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T'masa 1. O01Iue mojo:KeHus

1. Konekc kopmopaTuBHOro ympasienusi (mainee - Konekc) akumoHepHoro oOrmiectBa
«CoumanpHo-TIpeANPUHUMATENIbCKAsE Kopropanusi «AnMatel» (nanee - OOIIecTBO) sBiISETCA
CBOJIOM TPaBWJI M PEKOMEHAALNH, KOTOPBIM cieayeT OOIIecTBO B MPOIIecce CBOCH AEATEIbHOCTH
st obecrnieueHus: 3()PEKTUBHOCTH, TPAHCIAPEHTHOCTH, MOJOTYETHOCTH, BBICOKOTO YpPOBHS
JIeTIOBOM STUKHU B OTHOIIEHHUSIX BHYTpu OOI1eCTBa U C APYTUMH 3aUHTEPECOBAHHBIMHU CTOPOHAMH.

2. Uenamu Hacrosimero Kogekca SBISIOTCS COBEPIICHCTBOBAHHWE KOPIOPATUBHOTO
yopasieHuss B OOmiecTBe M €ro JOYEpHUX U 3aBUCHUMBIX OpraHu3alusax, oOecredyeHue
MPO3PAaYHOCTH U 3(PPEKTUBHOCTU yHpaBIEHUS, MOATBEPKACHUE MTpUBep>keHHOoCcTH OOmiecTBa u
€ro JOYEepPHMX U 3aBUCUMBIX OpraHu3alui CleloBaThb CTaHAapTaM  HaAJIeKallero
KOPIIOPATUBHOT'O YIIPABJICHHUS.

B yactHOCTH:

1) ynpaBiaenue OOmEcCTBOM U €ro JOYEPHUMMH M 3aBUCUMBIMU  OpraHM3alUsIMHU
OCYILECTBIISICTCS C COOJIOACHWEM TMPHHIMUIA 3aKOHHOCTH M  HQIISKAIIUM YPOBHEM
OTBETCTBEHHOCTH, YETKUM pasTpaHUYEHUEM IOJTHOMOUYUHN, MOJOTYETHOCTH U 3 (HeKTUBHOCTH,
YTOOBI MAaKCHUMHU3HPOBATh LIEHHOCTh OOLIECTBAa U MHBIE BBITO/IbI JIIs1 ENMHCTBEHHOrO aKIIMOHEPA;

2) obecrieyuBaeTCsl PACKpPHITHE HHQPOPMAIMH, MPO3PAYHOCTh, B TOM YHCIE TIIATEIbHAS
OLICHKAa, PACKPbITUE U IEPUOJUYECKHI MepecMOTp 1ejiel, KOTOpble ONpPaBIbIBAIOT
rocyapcTBeHHoe ydactie B O01ecTBe;

3) cucTembl yrpaBlieHHUs] pUCKAaMH U BHYTPEHHETO KOHTPOJIS (PYHKIIMOHUPYIOT HAJUICKALIM
obpazom;

4) MUHAMU3AIMS PECKAa BO3SHUKHOBEHUS KOH(IIMKTA HHTEPECOB, KOTOPHIA MOXKET IPUBECTH K
peIIeHUsIM, OTIUYHBIM OT pEILICHUI, OCHOBAaHHBIX B HaWBHICIIMX HHTepecax OOmiecTBa u
HIMPOKOH OOIIECTBEHHOCTH.

3. OO1ecTBO B CBOEH JEATEIBHOCTH 0053aHO cTporo coOiroaaths nonoxxkeHus Konekca. B
Cllydae HECOOTBETCTBHS yKa3aTb B T'OJOBOM OTHYETE IMOSCHEHUS O NMPUYMHAX HECOOIIOIEHUS
KK 0r0 U3 MOJIOKEHUH.

4. JlomwxHocTHble nuna W paboTHuku OOImecTBa NMPUHUMAIOT Ha ceOs 00s3aTenbCTBa,
IIpeyCMOTpEeHHbIE HacToAmuM Koaekcom, B TOM 4YHClIE Ha OCHOBaHMM COOTBETCTBYIOIIMX
noroBopoB ¢ OOmiectBoM, uU 00s3yl0TCs CcOOMOAaTh TMonoKeHus B OOIecTBeé W BO
B3alMMOOTHOUICHUSIX C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

5. Kontpons 3a ucnonnennem O6miectBom Hactosiiero Komekca Boznaraetcss Ha CoBer
nupextopoB O6miectBa. KopriopaTuBHeli cekpeTapb BeJIeT MOHUTOPUHT M KOHCYIbTUpyeT CoBeT
nupektopoB U [lpaBnenune OOmiecTBa mo BompocaM HaAJIEXKAaIero COOJIIOJIEHUSI HACTOSILErO
Konekca, a Takke Ha €XErojHON OCHOBE T'OTOBUT OTYET O COOJIIOJCHUU/HECOOIOJICHUN €ro
MPUHIIMIOB M MOJIOXKEHW. B mocimenyromeM JaHHbII OTYET BBIHOCUTCS HA PACCMOTPEHUE
COOTBETCTBYMOIIEro komurera CoBera IUPEKTOPOB, yTBepxkAaeTcss COBETOM IUPEKTOPOB U
BKJIIOUAETCS B COCTaB rofoBoro oryeta OO0miecTsa.

6. Cayyan HecoOmoJeHus TmoJoXeHu Hacrosimero Konekca paccmarpuBaioTcs Ha
3acejaHusIX COOTBETCTBytomero komurera CoBera nupekTopoB M CoBeTa IUPEKTOPOB C
IIPUHITHEM COOTBETCTBYIOIIMX PEILECHUM, HAIPABICHHBIX HA JAJbHEWUIIEE COBEPIIEHCTBOBAHUE
KOPIOPaTUBHOTO yrpasieHus: B OOLIECTBE U €ro JOYEPHUX U 3aBUCUMBIX OpPraHU3alUsX.

7. B Hacrosimiem Koziekce ncnomnb3yroTes CleAyIoe OCHOBHbIE MOHSTHS:

1) EnuncrBennsiii akunonep — KI'Y «Ynpasnenue npeanpuHUMaTeabcTBa U MHBECTHIMN
ropoaa AJIMartbI»;

2) TOIDKHOCTHOE JHIIO - WwieHbl CoBeTa nupekTopoB u [Ipasienus;

3) noYepHss OpraHM3alysl — IOPUIHMYECKOE JIUIO, PEHICHHE KOTOPOTO MOXKET ONPElelsiTh
JIpyroe I0pUANYECcKOe JIULO Ha OCHOBAaHUM HAJIMYKs Mpeobiaaaromiell JoJu y4yacTHsl B yCTaBHOM
KanuTase 1100 3aKII0UEHHOT0 MEXKIy HUMH JI0TOBOPA, JINOO HHBIM 00pa3oM;

4) 3aBUCHMOE aKITMOHEPHOE OOIIECTBO — aKIIMOHEPHOE OOIIECTBO MPU3HACTCS 3aBHCHUMBIM,
€CIIU JIpYTroe IOpUIMYECKOE JIULO0 UMeeT OoJjiee ABaIAaTH MPOIIEHTOB €r0 TOJIOCYIONINX aKIIHiA;
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5) 3auMHTEpEcOBaHHbIE CTOPOHBI - (U3MYECKHE JIMIA, IOPUAWYECKHE JIMLA, TPYIIIbI
bu3NYECKUX WM IOPUAMYECKUX JIUI, KOTOPHIE OKa3bIBAIOT BIIMSHUE WJIM MOTYT HCHBITHIBAThH
BIMSIHUE JesaTenbHocTH OOIIecTBa H/UIU €ro T0UYepHel OpraHu3alum, UX MPOTyKTOB WIH YCIIyT
U CBSI3AHHBIX C 3THUM JCWCTBUN B CHJIy HOPM 3aKOHOJATENbCTBA, 3aKIIOYCHHBIX JOTOBOPOB
(KOHTPAKTOB) WIN KOCBEHHO (omocpenoBaHHO); OCHOBHBIMU MPEICTABUTEIAMHU
3aMHTEPECOBAHHBIX CTOPOH SABISAIOTCS AaKIMOHEPbl, PAOOTHUKH, KIMEHTHI, MOCTABIIUKHU,
rOCYJapCTBEHHBIC OpraHbl, JOYEPHHE M 3aBUCHMbIC OpraHM3allud, JAEp>KaTelu OOJuranui,
KPEAUTOPbI, HHBECTOPHI, OOIIECTBEHHbIE OpraHM3alluy, HACEJIEHUE PETHOHOB, B KOTOPBIX
OCYILECTBIISICTCS JesiTebHOCTh OOIIecTBa U/UIH €0 T0UepHEe OpraHu3aluu;

6) MHCTUTYLIMOHAIBHBII HHBECTOP - FOPUAUYECKOE JINI0, MHBECTUPYIOIIEE IPUBICUCHHBIE UM
JEHbI'M B IIeHHbIe OymMaru W WHbIE (UHAHCOBBIE HWHCTPYMEHTHI B COOTBETCTBHH C
3akoHoaarenbcTBoM Pecriybnuku Kazaxcran;

7) KOpIopaTHBHBIE COOBITHS - COOBITHS, OKAa3bIBAIOIIME CYIIECTBEHHOE BIUSHHE Ha
nestenbHOCTH  OOmecTBa,  3aTparvBarolIe  HUHTEpechl  EIWHCTBEHHOro  aKIMOHEpa,
ompezeneHHbie 3akoHamu PecrmyOnmukm  Kazaxcran «O0 akmuoHepHBIX oOmectBax», «O
OyxranTepckoM ydere W (PUHAHCOBOM OTYETHOCTH» M «O pBIHKE ILIEHHBIX Oymar», a Takke
Ycrasom OO111ecTBa;

8) KopropaTUBHBII KOH(DIUKT - pa3HOTIACHS UITH CIIOP MEXy: EMUHCTBEHHBIM aKIIMOHEPOM
u opraHamu OOmiecTBa WM €ro jaodepHeill opranuzanuu; wieHamu CoBera JUPEKTOPOB U
[TpaBnenus, pykoBoautenem Ciy:kObl BHYTPEHHETO ay/IUTa, KOPIMOPATUBHBIM CEKPETAPEM;

9) kiroueBbie Tokazatenu aesrenbHocTH (manee - KIIJ]) - moka3artenu, xapakTepu3yroIie
ypoBeHb 3 dexTuBHOCTH AesTenbHocTH O01IecTBa, JOKHOCTHBIX Jiull OO1ecTBa, pabOTHUKOB
OOmecTBa, KOTOpBIE MO3BOJSIOT OLEHUTH APPEKTHBHOCTh MX nestenbHocTH. KIIJ[ mmeror
U3MepUMoOe 3HaueHue, yTBepxkaaemoe ans OoOmectBa B Ilporpamme pa3BuTHS W/WIK IUTaHE
paseutust OOmiecTBa, TUOO0 yTBepKAaemoe AUPGEPSHIIMPOBAHHO IS KaXKIOTO pabOTHUKA
OO0mecTBa ¥ COOTBETCTBYIOIIEE pe3yJbTaTaM UX NEATENBHOCTH 3a TUIAHUPYEMbIE U OTYETHHIE
TIEPHOJIBL;

10) wnezaBucuMmblil gupekTop - uieH CoBeTa IHUPEKTOPOB, KOTOPBIM HE SBIAETCS
adhpummpoBanHbM JuIoM OOIIeCTBa U HE SIBJISICS UM B T€UEHHUE TPEX JIET, TPEAIIeCTBOBABIINX
ero u3dpanuio B CoBeT NUPEKTOPOB (32 UCKIIOUEHUEM CIy4asl ero MpeObIBaHUS Ha JOHKHOCTH
He3aBUCHUMOTO AupekTopa OO0miecTBa), He ABIsSeTCs aPpUIMPOBAHHBIM JUIIOM 110 OTHOIIEHHUIO K
addunupoBanHbiM uiiaM OOIIECTBa; HE CBsI3aH MOAYMHEHHOCTHIO C JOHKHOCTHBIMU JIUIIAMU
OOGmiecTBa WM €ro Jo4epHel opranu3aiuu - ahpgunrupoBanubix nuil OOIIecTBa U HE ObLIT CBSI3aH
MOJIYMHEHHOCTHIO C IAHHBIMHU JIMIIAMH B TEUYEHUE TPEX JIET, PEAIECTBOBABIINX €r0 U30paHUIo B
CoBeT IUPEKTOpPOB; HE SIBIISIETCS TOCYNAPCTBEHHBIM CITY)KAIlMM; HE SIBIISICTCS IMPECTaBUTEIEM
EnuHCcTBEHHOTO aKkiMoHepa Ha 3acelaHusax opraHoB OO0IIecTBa U HE SBISUICA UM B TEUEHHE TPEX
JIeT, IpeIecTBOBaBIINX ero n30panuio B COBET AUPEKTOPOB; HE yyacTByeT B ayaute OO0miecTBa
B Ka4yecTBE ayJAUTOpa, pabOTAIOIIEro B COCTaBe ayJUTOPCKON OpraHU3alluy, U HE Y4acTBOBAN B
TaKOM ayJUTe B T€YEHHE TPeX JIET, IPEIIeCTBOBABIINX ero n30panuio B COBET JUPEKTOPOB;

11) omOyacmen - nuio, HazHadaemoe CoBeToM aupekTopoB OOIIecTBa, poiib KOTOPOTO
3aKJII0YaeTCsl B KOHCYJBTUPOBAHUU OOpaTUBLIMXCS K HEMY paboTHHKOB OOlIecTBa, 1 OKa3aHUU
COJICHCTBUS B pa3pelIeHHH TPYJIOBBIX CIIOPOB, KOH(PIUKTOB, TPOOIEMHBIX BOIIPOCOB COLUATBHO-
TPYJOBOIO XapakTepa, a TakKe B COOJIOACHMM MPHUHIMIIOB AENOBOW ATHKH pPaOOTHUKAMU
OO61ecTBa WK ero Jo4YepHel opraHu3alliy;

12) mapTHEpHI - TOCTABIIUKA U TIOJPSTINKH, ITAPTHEPHI B COBMECTHBIX TIPOCKTAX;

13) mnaH pa3BUTHS - JOKYMEHT, OMpPENEISIIONINA OCHOBHBIC HANPABICHUS IESITEIbHOCTH,
nokasareinu (PMHAHCOBO-XO3SHCTBEHHOW JEATENIbHOCTH U KIIFOUEBbIE MMOKA3aTEIH JeATeIbHOCTH
OO0mecTBa WM €ro Jo4YepHed OopraHU3aluy Ha MATHIETHUN Tepuoi, yTBep:kaaemblii CoBeToM
JTUPEKTOPOB;

14) IlpaBieHue - UCIIOTHUTENBHBINA opran O011ecTBa, BHICTYNAIOIMINN KOJUIETHATIBHO;

15) CoBer aupekTOopoB - opraH ympaieHus B OOIIeCTBE, OCYIIECTBISIONINN 001Iee
PYKOBOJICTBO €T0 AEATEIbHOCTBIO, 32 UCKIIOUEHHEM PEIICHHUS! BOIIPOCOB, OTHECEHHBIX 3aKOHOM
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Pecriybnuku Kazaxcran «OO0 aknuoHEpHBIX oOmecTBax» wu/wmm YcraBom OOmecTBa K
UCKJTIOYUTENIbHOM KOMITeTeHIIMN EMUHCTBEHHOTO aKIIMOHEPA;

16) Ilporpamma pa3BUTHSI - JOKYMEHT, ONpPEACISIONIMA W OOOCHOBBIBAIOIIUN MHCCHIO,
BUJICHHE, CTpaTeTHUeCKHe 1€, 3a7a4i U KIII0YeBble MOKazaTenu jaedrenbHocTd OOIiecTBa Ha
TPEXJIETHUN NIEPUOJ, YTBEPkKAaeMblil perieHrneM CoBeTa AUPEKTOPOB;

17) ycroitunBoe pa3BuUTHE - 3TO pa3BUTHE, MPH KOoTopoMm OOIIECTBO W €ro J0YEepHUE U
3aBUCHMBbIE OPTaHU3alMK YIPABISAIOT BIUSHUEM CBOEH JEATEIbHOCTU Ha OKPY’KAIOLIYIO Cpeay,
SKOHOMHMKY, OOIIECTBO M MPUHUMAIOT pEIIEHUS C YYEeTOM COOJIOJICHUS HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH. Y CTOWYMBOE Pa3BUTHE JOJHKHO OTBEYATh MOTPEOHOCTAM HBIHEITHETO
MOKOJICHUS, HE JIUIas Oyylue MOKOJICHHsI BO3SMOXKHOCTHU YJIOBJIETBOPSITh CBOU MOTPEOHOCTH;

18) dunyumapHsie 00s3aTENbCTBA - 00S3aTENLCTBA, MPUHUMAEMbIE HAa CeOS KaKUM-ITHOO
JIUIIOM, OCYILIECTBJISIONIMM CBOIO MPO(ECCHOHANBHYIO JIEATEIbHOCTh B MOJIb3Y JIPYroro JIMIA.
HmeroTcs aBe OCHOBHBIE (puaynmapHbie OOS3aHHOCTH: JOOPOCOBECTHOCTh W Pa3yMHOCTb.
O06s3aHHOCTh TOOPOCOBECTHOCTH TMPOSIBISIETCS B TOM, YTO B Cily4ae KOH(IMKTa HMHTEPECOB
CyOBEKT TaHHOH 0053aHHOCTH JIOJDKEH JCWCTBOBATH UCKITIOUNTENHHO B HHTepecax ObmecTBa. B
CBOIO Ouepellb, O0S3aHHOCTh PAa3yMHOCTH MPOSIBISAETCS B NMPUMEHEHHHM HABBIKOB, 3HAHUU U
YMEHHUH, 0OBIYHO TPeOyEeMBIX B IOI00HOM CUTYaIUH.

K cyOwektaMm, cBsizaHHBIM (pUIylIMApHBIMU 00S3aTEILCTBAMU 1O OTHOIIEHUIO K OOIIecTBY,
OTHOCSITCS YJIEHBI OpraHoB ynpasieHus O01iecTBa, ero paboTHUKY, ENMHCTBEHHBIN aklIMOHED, a
Tak)Ke MHbIC 3aMHTEpEecOBaHHbIE CTOPOHBI. Hampumep, uieHsl opranoB ynpasienus OOiiecTsa,
ero paOOTHUKH, a Takke EAMHCTBEHHBI akKUMOHEpP HE BIIPaBe HCIIOJIB30BaTh OHM3HEC-
BO3MOXKHOCTH O0I11ecTBa UCKIIOYUTETHFHO B COOCTBEHHBIX HHTepecax. OOpaTHoe OyaeT o3HauaTh
HapylIieHne 0043aHHOCTH 100pOCOBECTHOCTHU O OTHOLIEHHIO K O0111ecTBY;

19) OO61IeCTBO - FOPUAMYECKOE JIUIO0, OCYIIECTBISIONICE CBOIO SSITEIbHOCTh B COOTBETCTBHH
¢ Koncrurynumeit Pecnyonuku Kazaxcran, I'paxnanckum koxekcom PecnyOnmuku Kaszaxcran,
3akonoMm PecnyOmuku Kazaxcran «O0 akimoHepHBIX oOmiecTBax» (nanee - 3aKOH) U MHBIMU
HOPMaTUBHBIMU ITpaBOBBIMU akTaMu PecnyOnnku Kazaxcran, a Taxke YcraBom OO1ecTBa,

8. lHble TepMuHBI, NpUMEHsAEMble, HO HE OIpeleleHHble B HacrosmeM Kopekce,
HCIIOJIb3YIOTCS B TOM CMBICIIE, B KOTOPOM OHHU MCIIOJIBb3YIOTCSI B 3aKOHOIaTeNbCcTBE PecmyOnuku
Kazaxcran, Ycrase O01ecTBa.

9. O6mecTBOM peKOMEHyeTCs BHeIpeHne HacTosmero Kojekca B opranu3anusix, B KOTOpbIe
npsMo Wi KocBeHHO OOIiecTBY NpUHa/UIekaT Oosee MATUAECATH MPOLEHTOB TOJOCYIOLINX
aKIMi (J101e¥ yyacTus).

10. OOmecTBOM pEKOMEHAYeTCs BHEJIPEHHWE TOBApUIIECTBAMM C  OrpaHMYCHHOM
OTBETCTBEHHOCTBIO  CIIEZIOBAaHUS TMOJIOKEHHUAM Hacrosuiero Kopgekca B yacTh, He
npotuBopevanieil 3akony PecnyOmmuku Kaszaxcran «O ToBapHIecTBax ¢ OrpaHHYEHHOW U
JIOTIOJTHUTEIILHOM OTBETCTBEHHOCTBIO).

11. OOGmiecTBO MPOBOAUT HE3aBUCHUMYIO OIEHKY KOPIOPATUBHOTO YIPABJICHUS HE MEHee
OJIHOTO pasa B TPH rojia, pe3yibTaTbl KOTOPOM pa3MelaloT Ha MHTepHET-pecypce OOmiecTBa.

I'naa 2. [IpuHIUNIBI KOPNIOPATHBHOIO ynpasJjenus O6uecra
OmnpenesieHue ¥ NPUHIMIIBI

12. O6miecTBO paccMaTpUBacT KOPIIOPATUBHOE YIIPaBIIEHHUE KaK COBOKYITHOCTh MPOIECCOB,
o0ecrevynBarOIUX YOpaBIEHUE W KOHTPOJIb 3a JAeATelbHOCThI0 OO0IIecTBa W BKIIOYAOIIMX
oTHomieHust Mexay EnuHcTBeHHBIM akimoHepoM, CoBeToM AupeKkTopoB, [IpaBieHueM, WHBIMU
opranamu OOIIecTBa W 3aWHTEPECOBAHHBIMHM JHUIIAMH B HHTepecax (OIecTBa, a Takke
B3auMojieiicteue OOmiecTBa ¢ AOYEPHUMHU W 3aBUCUMBIMH opraHusanusmu. KopmopaTuBHoe
yIOpaBleHUE TaKKe ONpeaensieT cTpykTypy OOIiecTBa, ¢ MOMOIIBI0 KOTOPOU yCTaHABIUBAIOTCS
IEeIN ACSATEIBHOCTH, CIOCOOBI JOCTIKEHUS JTHUX IIeJied, a Tak)K€ MOHUTOPUHT W OIICHKA
PE3yIbTATOB JAESTEIIBHOCTH.



13. KopnopatuBHOe ympaBi€HHE HANpPaBICHHO Ha TMOBBIIICHHE A(P(PEKTUBHOCTH
nestenbHocTH  OOIIecTBA W €ro JOYEpPHHX U 3aBUCUMBIX OpraHu3aluid, oOecredeHus
TPAHCHAPEHTHOCTH W TOJOTYETHOCTH, YKPEIUICHUS €ro pPeryTalud M CHIDKCHHS 3arpaTr Ha
npuBieyeHre kanuraiga. OOIIECTBO paccMaTpHUBAeT HaIUICKAIIYI0 CHUCTEMY KOPIIOPATHBHOIO
yIpaBJIeHUs] KaK CBOW BKJAJ B OOecCleYeHHE BEPXOBEHCTBA 3aKOHOJATENbCTBA B PecmyOnuke
Kazaxcran u ¢axrop, onpenenstoniuii mecto O011ecTBa B COBpEMEHHOM SKOHOMHKE U 00I1eCTBE
B 1enoMm. CucremMa KOPIOPATHBHOTO YIPABJICHHs NPEAyCMAaTPUBACT YETKOE pa3TpaHUYCHUE
MOJIHOMOYMI U OTBETCTBEHHOCTHU MEX]y OpraHamH, AOHKHOCTHBIMHU JIMLAMU U PabOTHHKAMU
OO61ecTBa.

14. KopnoparuBHoe ymnpasieHue OOmiecTBa CTPOUTCS HAa OCHOBAaxX CIPaBEAJIMBOCTH,
YEeCTHOCTH, OTBETCTBEHHOCTH, TIPO3PAYHOCTH, MpPO(EecCHOHATU3MAa M  KOMIIETEHTHOCTH.
OddexTuBHAsS CTPYKTypa KOPIOPATUBHOIO YINpPaBICHUs MPEANOIaracT yBaX€HUE IpaB U
MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH U CHOCOOCTBYET YCIENIHOH AesTeIbHOCTH
Oo6mecTna.

15. OcHoBoMoOJNIararoIMMy MpUHIIKMIIAMHA HacTosiero Kojekca sapisitores:

1) npuHLKI pa3TpaHUYEHUs] TOTHOMOYHIA;

2) IPUHIINII 3aLIUTHI IPaB ¥ UHTEPECOB ENMHCTBEHHOTO aKIMOHEpa;

3) npunnun 3¢ dexruBHoro ynpasienus ObmectBom CoBeTom nupekTopoB u [IpaBnenuem;

4) NpUHLMIT yCTOMYUBOTO Pa3BUTHUS;

5) npUHIKIT yIIPaBJICHUS PUCKaMH, BHYTPEHHETO KOHTPOJISI U BHYTPEHHETO ay/IiTa;

6) IPUHIIMIT PETYIMPOBAHUS KOPIOPATUBHBIX KOH(IMKTOB M KOH(IMKTAa HHTEPECOB;

7) NPUHLUIBI TPO3PAYHOCTH U OOBEKTUBHOCTU PACKPHITHS MH(OPMALIUU O AEATeIbHOCTH
O61ecTBa.

16. B pamkax CTpyKTypbl KOPIOpAaTUBHOTO ympaBieHusi OOIiecTBa peKOMEHIyeTCs Y€TKO
OMpENIETIATh pa3iesieHrne 00si3aHHOCTe Mex 1y opranamu O61iecTBa, o0ecrieunBaTh CHCTEMHOCTh
U TI0CJIEZI0BAaTENIbHOCTh MPOLIECCOB KOPITOPATUBHOIO YIIPABICHHUS.

17. CnenmoBanue NpUHIMIIAM KOPIIOPATHBHOTO YIIpaBlieHUs, H3JI0KeHHBIM B Komekce,
NPU3BAHO COAEUCTBOBATH CO3JaHMIO 3((EKTUBHOIO MOJXO0/a AJS MPOBEACHHUS OOBEKTHBHOIO
aHanmm3a JesaTenbHOCcTH OOmecTBa M TONYYEHHS COOTBETCTBYIOIIMX PEKOMEHIAIMH  OT
AQHAJIUTUKOB, (PMHAHCOBBIX KOHCYJIBTAHTOB U PEHTUHIOBBIX areHTCTB, P HEOOXOAMMOCTH.

I'aasa 3. [IpuHuun pa3rpaHnyeHHs MOJTHOMOYH A

18. IlpaBa, 00s3aHHOCTH U KOMITeTeHIIMM EnuHcTBEeHHOTO akiinoHepa, CoBeTa TUPEKTOPOB U
[IpaBneHuss OOpENENsIOTCS COMVIACHO JICHCTBYIOIIEMY 3aKOHOJATelnbcTBY —PecmyOnuku
KazaxcraH, yupeauTenbHbIM JOKYMEHTaM U 3aKPEIUIIIOTCS B HUX.

19. KI'Y «VYmpaBneHue NpeANpHHUMATENbCTBA W HMHBECTUIMHA Topoaa AJMaTbD)
ocymiectisier (yHkuuu EnuHcTBeHHOro akmmonepa OOmiectBa B LedsX oOecnedeHus
peHTabenbHOCTH  AedrenbHocTH  OOmiectBa M peai3allud  TOCYJapCTBEHHBIX |
MIPABUTENBCTBEHHBIX MPOrpamMm, B KOTOPBIX yuacTByeT OO0I1ecTBO.

20. OOmecTBO M €ro JOYepHUE M 3aBUCHUMBIC OpPraHMU3alMU OCYLIECTBISIOT CBOIO
NeSITeIbHOCTh B paMKax CBOel OCHOBHOM (ITpodUIbHOM) AESITETLHOCTH.

OcyluecTBIEHHE HOBBIX BHUJOB JAEATEIBHOCTH peryiupyercs [IpennpuHumarensckum
kogexcoM Pecriybnuku Kazaxcran ot 29 oxts6ps 2015 roaa.

21. B OOmectBe M €ro JOYEpPHUX M 3aBUCHMBIX OpPraHM3alUAX CIEAYyeT BBICTPOUTH
ONTUMAJIBHYIO CTPYKTYPY aKTHBOB, OHU JIOJKHBI CTPEMUTHCS K MAaKCHUMAaJbHOMY YIIPOLIECHHIO
CTPYKTYpPBI CBOUX aKTUBOB U MX OPTaHU3AI[MOHHO-TIPABOBBIX (HOpM.

[Ipu co3mannm HOBBIX OpPraHU3aIUi MPEANOUYTUTEILHON OpraHu3allMOHHO-TIPaBOBOM (hopMoit
SBIISICTCS TOBAPHUILECTBO C OTPAHUYCHHOM OTBETCTBEHHOCTHIO, [Ipon3BOACTBEHHO-(DPUHAHCOBEIC
KOMIIAHUHM, TI/I€ BO3MOXHO YBEIMUCHME AaKTHBOB TIOCyJapcTBa IyTeM pealu3aluu
MHBECTUIMOHHBIX MPOEKTOB M (MHAHCOBBIX OINEpalUi IO MPUBICUCHHIO BHEOIOIKETHBIX
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MHBECTUIMII Ha peaju3alfio COLMAIbHO-DKOHOMHYECKHMX 3aJad co3faiTcs B (opme
aKIMOHEPHOTO 00IIeCTBa.

[Ipu co3manum opraHu3anuu B pOpMe TOBAPHILIECTBA C OIPAaHMUYEHHON OTBETCTBEHHOCTHIO,
Y4aCTHUK (yYaCTHUKH) CAaMOCTOSITEIbHO MPUHUMAIOT pEIIeHHE O HEOOXOAMMOCTH CO3/IaHus
HaOJII01aTEIbHBIX COBETOB U 11€JIECO00Pa3HOCTH U30paHHs B €r0 COCTaB HE3aBUCUMBIX YJICHOB, a
Takke u30paHHsl PEBU3HOHHOM KOMHCCHU (PEeBH30pa) B 3aBHUCHUMOCTHM OT MAaclITabOB U
cneun(rKy AesITeTbHOCTH CO3/1aBAeMOI OpraHU3alIHH.

22. ENWHCTBEHHBIM aKIMOHEp Y4YacTByeT B ymnpaBieHHH OOIEecTBOM HCKIIOUYNUTEIHLHO
IIOCPEACTBOM peaIU3aluy IOJHOMOYMN EIMHCTBEHHOrO0 akKLMOHEpPA, NPEJYyCMOTPEHHBIX B
3akoHoAaTenbHbIX akTax PecnyOnuku Kazaxcran, YcraBom OOmiecTBa M NpeJCTaBUTENLCTBA B
Cogere nupekropoB OOmiecTBa.

23. EnunctBenHwrd  akumoHnep  OOmiectBa, mpenoctaBisier  OOIIECTBY  MOJIHYIO
ONEPALMOHHYIO CaMOCTOSITEIBHOCTb M HE BMEIIMBAECTCS B OINEPALMOHHYIO (TEKyIIyl0) U
WHBECTUIIMOHHYIO JeATeNbHOCTh OOIIecTBa 3a HCKIIOYEHHEM CIIy4aeB, MPeayCMOTPEHHBIX
3akoHonaTenbcTBOM PecnyOnmku Kasaxcran, akramu u mopyuenusimu Ilpesunenra PecryOnmku
Kazaxcran u [IpaButennctBa Pecriyonuku Kazaxcran.

24. Cpenku u oTHomeHus Mexay OOmiecTtBoM, EIWHCTBEHHBIM aKIIMOHEPOM H
3aMHTEPECOBAHHBIMH JIULIAMU OCYILIECTBIIAIOTCS Ha OOBIYHON KOMMEPYECKOH OCHOBE B paMKax
JIeMCTBYIOIIEr0 3akoHoaaTenbcTBa PecriyOonnkn KazaxcraH, 3a MCKIIOYEHHEM CIydaeB, KOTJa
OJIHOI M3 OCHOBHBIX 3amau OOIiecTBa, SBISETCS peanu3alus WIK COICHCTBUE B peaan3aluu
rOCyIapCTBEHHOW MOJIMTUKH 10 PA3BUTHIO TEX MIIM HHBIX oTpacieid Pecrryomuku Kazaxcran.

OO0111ecTBO M €ro JOYepHHE U 3aBHCUMbIE OpraHU3alluu HE OCBOOOXKIAIOTCSA OT MPUMEHEHUS
0o0LIMX 3aKOHOB, HAJOTOBBIX HOPM U IpaBWJ, 3@ UCKIIOYEHHEM CIIydaeB, MPELyCMOTPEHHBIX
3akoHoaarenbcTBoM Pecriybnuku Kazaxcran.

25. DxoHOMMUECKas JesATeNbHOCTh OOIIecTBa U €ro JOUYEPHUX M 3aBUCHUMBIX OpraHM3aIUi
JOJI’KHA OTBEYATh YCIOBUSAM PhIHKA OTHOCUTENHLHO JOJTOBBIX U JOJEBBIX (PMHAHCOB, & HMEHHO:

1) otHOmIEHUs O6IIECTBA U €TI0 TOUEPHUX U 3aBUCUMBIX OPTaHU3aIMI CO BCEMU YYaCTHUKAMHU
phiIHKa (B TOM uucie (PUHAHCOBHIMH M HE()UHAHCOBBIMH OPTaHHU3AIUSAMH), TOJKHBI OBITH
OCHOBaHbl Ha MCKJIIOUUTEIBHO KOMMEPUYECKOW OCHOBE, 3@ UCKIIFOUEHUEM CIIy4yaeB, KOTAa OJHOM
U3 OCHOBHBIX 3a7a4 OOIIIeCTBa U €r0 TOUePHHUX U 3aBUCUMBIX OpraHU3allui, IBISETCS peaan3aus
WIM COJEHCTBHE B peaju3alud TIOCYJapCTBEHHOW MOJIUTUKU MO PA3BUTHIO TE€X WIM HHBIX
otpacineit Pecniy6nuku Kazaxcran;

2) B CBSI3U C OTPAHUYEHHBIM JOCTYIIOM K TOCYJapCTBEHHBIM UCTOUYHHUKAM (PUHAHCUPOBAHUS
OO6mecTBO OyIeT CTPEMUTHCS pacCMaTpUBATh ATbTEPHATHUBHBIC UCTOYHUKU (PMHAHCHPOBAHUS B
LEJISIX 3aMEeIIeHHs] YaCTH FOCYAapCTBEHHBIX CPECTB;

3) ot huHAHCOBO-X035IICTBEeHHOH AesaTenbHOCcTH O01IecTBa TpedyeTcs ee peHTabeTbHOCTb.

26. ITlpm ywactum OOmecTBa B TOCYAapCTBEHHBIX 3aKylKaX B KadecTBE 3aKa3uuKa,
MPUMEHEHHBIE MPOLEAYPHl JOHKHBI ObITh KOHKYPEHTOCIIOCOOHBIMH, MPO3PAYHBIMU (C yUIETOM
MPUHITMTIA KOHDHUICHIIMATIEHOCTH ) M HOCUTh HEJTMCKPUMHUHAITMOHHBIA XapaKTep.

27. B3aumooTHOIIEHHS (B3aUMOJCHCTBUE) MEXAy EIMHCTBEHHBIM aKIMOHEPOM H
OO0111ecTBOM M €ro JOYEPHUMHU U 3aBUCHUMBIMU OpraHU3alusMU OCylIecTBIst0TCS uepe3 CoBer
mupekTopoB u/wnu llpaBnenue OOmiecTBa B COOTBETCTBUU C TMPUHIUIIAMH HAJJIEKAIIIETO
KopropatuBHoro ympasieHus. Poms u  Qyskmuu Ilpencemarenss CoBera AMPEKTOPOB U
[Tpencenarens IlpaBnenus OOIiecTBa YETKO pa3TpaHUUEHBl M 3aKpEIUIEHbl B JIOKYMEHTax
O61ecTBa.

Bwmecte ¢ Tem, OOmmectBo packpbiBaeT EauHcTBeHHOMY akunoHepy U CoBeTy AMPEKTOPOB
O6mecTBa BCIO HEOOXOaMMyK0 HHpOpManui o JaesreabHocTH OOmecTBa  COTIACHO
3aKOHOJATeNbHBIM akTaM PecnyOmuku Kaszaxctan m O6mectBy OOmiectBa u obecrieunBaeT
MPO3payHOCTh JesTenbHocTH OOIecTBa M opraHU3anuil mepel BCeMU 3aMHTEPECOBAHHBIMU
JTULAMH.

28. Cuctema KopriopaTUBHOTO yrpasiieHus: O01ecTBa MpeaycMaTpruBaeT B3aUMOOTHOIIICHUS
MEXY:



1) EquHCTBEHHBIM aKIIMOHEPOM;

2) CoBETOM TUPEKTOPOB;

3) [IpaBnenuewm;

4) 3aMHTEePECOBAHHBIMHI CTOPOHAMU;

5) 1oYepHUMU U 3aBUCUMBIMH OpPTraHU3ALUSIMH;

5) UHBIMU OpraHaMu, OTNpeesIEMbIMU B COOTBETCTBUU ¢ Y cTtaBoM OO1ecTBa.

Cucrema KOpIIOpaTUBHOTIO YIIpaBJIEHUs 00€CIIeUMBAET, B TOM YHUCIIE:

1) cobnroneHue nepapxuu Mopsiika pacCCMOTPEHHSI BOIIPOCOB U MPUHATHS PEIICHHUIA;

2) 4YeTKoe pasrpaHUyYEHHE [OJHOMOYMH W  OTBETCTBEHHOCTH MEXKIY OpraHami,
JOJIKHOCTHBIMU JIMIIAMH U PaOOTHUKAMU;

3) CBOEBpEMEHHOE M KaUeCTBEHHOE IPUHSATHE pelieHui opranamu O01iecTBa 1 ero J04epHuxX
Y 3aBUCHMBIX OpraHH3aIHii;

4) 3¢ heKTUBHOCTL MPOIECCOB B JesTeNbHOCTH OOIIecCTBa W €ro JOYEPHUX U 3aBUCUMBIX
OpraHu3aIui;

5) COOTBETCTBHE 3aKOHOJATENIbCTBY, HacTosiieMy Konekcy M BHYTPEHHUM JIOKyMEHTaM
OO61ecTBa 1 €ro JOUYEPHUX U 3aBUCHMBIX OpTaHHU3aI[Uil.

OO0111eCTBO U €ro JOYEpHUE U 3aBUCUMbIE OPraHU3ALMK YTBEPKAAIOT IOJIO0KEHHS 00 opraHax
(B ciydae eciM Takue IMOJIOXKEHHs He MpeaycMOoTpeHbl YcraBom OOIIecTBa) M CTPYKTYPHBIX
NOJpa3/Ie/ICHUsAX, a TaKXe JODKHOCTHBIE MHCTPYKLMM JJIsi COOTBETCTBYIOUIMX IO3MILIUM.
CobOmoieHne  MOJOXKEHUH ~ JaHHBIX  JOKYMEHTOB  oOecreyMBaeT  CHUCTEMHOCTh U
I10CJIEI0BATENBHOCTD IIPOLIECCOB KOPIOPATUBHOTO yIPABICHUS.

29. EauHCTBEHHBIH akKIMOHEp Yyd4acTByeT B ympasieHun OOHIECTBOM MOCPEICTBOM
peaym3anyy GYHKIHA aKIMoHepa (y4acTHUKA), a Takke depe3 CoBeT AMPEKTOPOB, B MOPSIIKE,
onpezaeneHHoMm YcraBoM OOmectBa, HacTosumM Kongexcom u 3akoHogaTenscTBOM PecnyOinnku
Kazaxcran.

CoBet IUpeKTOpOB 00J1a/1aeT MOJHOM caMOCTOATENbHOCTHIO B IPUHATUN PELIEHUH B paMKax
CBOEM KOMIIETEHIIMH, yCTaHOBIEHHON ¥YcTaBoMm OOmiecTsa.

30. C nenpro obecniedyeHus: ycroiunBoro passutus OOmiectBa EnMHCTBEHHBIN akimoHep
(bopMUpYET U yTBEPKIAET €IMHbIE TTOJUTUKH, METOJUYECKHE PEKOMEHAAIMU U KOPIIOPAaTUBHBIE
cTanapthl A OOmiecTna.

Pemenne o mpuMeHEHHMH YTBEpXKIEHHBIX EIMHCTBEHHBIM AaKIIMOHEPOM KOPHMOPATHBHBIX
CTaHJApTOB B 00JIACTH YTNpaBJIEHUS] PUCKaMU, BHYTPEHHET0 KOHTPOJIS U BHYTPEHHEro ayJIuTa B
OO01iecTBe M €ro JOYEPHHUX M 3aBUCHUMBIX OpraHu3anusx npuHuMmaeTrcsi COBETOM JHPEKTOPOB
OOmectBa ¢ ydeToM oOOecCleYeHHss COOTBETCTBHUS YKa3aHHBIX CTaHIApTOB cHElU(UKe ee
JeSITEIbHOCTH.

HcnonuurenbHple opranbl OOmecTBa M €ro JOYEPHUX U 3aBUCHMBIX OpraHU3alui
obecnieunBaroT ucnoaHeHue [Iporpamm/crpaTernii u miaHoB pa3Butus OOIIECTBA U €T0 JOUYEPHUX
U 3aBUCHMBIX OpraHu3alui, yTBepxaeHHbIX CoBeToM nupekTopoB OOIIecTBa U €ro T10UYepHUX U
3aBUCUMBIX OpPraHHU3aLUN.

31. Opranam OOmiecTBa M €ro JOYEPHUX M 3aBUCHMBIX OpraHH3alMid pPEeKOMEHIYeTCs
B3aMMOJIEIICTBOBAThH B AyX€ COTPYJHUYECTBA, YTOOBI OOECIEUNTH JOCTATOUHYI aMOUIIMO3HOCTh
U peaqucTuyHocTh [Iporpamm/cTpaternii u miuaHoB pa3BuTHs OOIIECTBa M €ro JA0YEpHUX U
3aBUCUMBIX OpPraHHU3aLUH.

[IpaBnenuto EAMHCTBEHHOTO akIMoOHepa ciexyeT MOJAECpPKUBATh MOCTOSHHBIA AUANOT C
Ob6mectBoM 1o BompocaM [Iporpammsl pa3BuTHUs U yCTOWYMBOro paszButus. Ilpu 3TOM
EnuHCTBEHHBI aKIMOHEpP HE JIONMyCKaeT BMEIIATENbCTBA B OINEPAMOHHYIO (TEKYIIYIO)
nesTensHOCTh O0IIecTBa, 3a KOTOPYIO OTBeTCTBeHHO [IpaBienue O6mecTBa.

32. Bce nmpuHHMMaemble  pelleHHs M JIEHCTBHA  JOJDKHBI  COOTBETCTBOBAThH
CTpaTeruu/mporpaMmMe pa3BUTHUS W/UIHU TulaHy pa3BuTus OO1iecTsa.

B nensax poctmkenus: mocraBieHHbIX nepea O6mecTBoM 3aaay, OOmecTBo pa3padbarsiBaeT
CTpaTeruio/mporpaMMy pa3BUTUS /WM IUIAaH Pa3BUTHSA, B KOTOPbIE BKIIOYAIOTCS KIIIOUEBHIE
nokazarenu nestenbHocTu (KITT).
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OcCHOBHBIM 3JeMEHTOM oleHKU 3(pdexkTuBHOCTH nestensHOocTH OOmmectBa u IlpaBienus
siBisgeTcs cucrema KITJI.

Ha exeronnoir ocHoBe ocymiecTBisiercss oueHka noctukeHus KIIJ[ unenos IlpaBnenus
OoOmectBa. [laHHas oleHKa BiMsAeT Ha BosHarpaxzaeHue Ilpencenatens u unenos IlpaBnenus,
IPUHUMAETCSl BO BHUMAaHHE MIPU UX MEePen30paHum, a TAK)Ke MOXKET SIBUTHCS OCHOBAHUEM JUTS UX
OTCTPaHEHMsI OT 3aHUMAEMOH JTOJKHOCTH JOCPOUHO.

33. CoBeT AUpeKTOpOB obecneynBaeT IPPEKTUBHOCTD YIPABICHUS, YCTOWIMBOE PAa3BUTHE U
peHTabenbHOCTh JesTenpHOocTH OOmecrBa. PesynbTaramu  3(@QeKTHBHOrO ymnpaBieHHS B
OOmecTBe SBISIOTCS TOBBIINICHUE ONEPALMOHHON 3(PQPEKTHUBHOCTH, YIydyIIEeHHE KadecTBa
OTYETHOCTH, YJIy4LIEHHbIE CTAaHIAPTHl KOPIOPATUBHON KYJIBTYPBl U 3TUKH, OO0JIbIIAsS OTKPBITOCTh
U TIPO3PavyHOCTb, CHUKEHHE PUCKOB, HAJUIEKAIllasi CUCTEMA BHYTPEHHETO KOHTPOJIS.

Cuctema KopropaTUBHOTO ynpanieHus B OOuiectBe obecreunBaeT:

1) HanMuue YeTKOM CHCTEMBbl YIPABICHMS, pa3rpaHUUCHHBIX MOJHOMOYMHA M Tpolecca
HPUHATHS pEILIEHUH, OTCYTCTBUE NyOIMpoBaHUs (PyHKIUM U IPOLIECCOB;

2) enuHBIC CTAHIAPTHI, TOJIUTUKA M MPOIECCH, B TOM YHCIIE B YaCTU OMPEICIICHHS €IUHBIX
HOJX0/0B K IUIAHUPOBAHMIO, MOHUTOPHHIY M KOHTPOJIIO, OLICHKE pe3yJbTaTUBHOCTH U
IIPUMEHEHHUIO KOPPEKTUPYIOLIUX IEHCTBU;

3) noctyn K KaueCTBEHHOW MH(POPMALMU B OTHOIIEHUH 1€ TEIbHOCTH IPYIIIIbI;

4) Hajuiexkalliee ynpaBjaeHUE pUCKaMU.

34. Cuctema KOPHOPATUBHOTO YIIPABICHUS M IPOLIECC MPUHATHUSA pereHuid B O011ecTBe U ero
U 3aBHCHMBIX OpPTaHM3ALHUAX pErIaMeHTHpYIoTcs B YcraBe OOmiecTBa W €ro JOYEPHHX H
3aBUCUMBIX OpraHHU3aLui.

I'masa 4. [IpyHIUN 32U THI NPAaB U HHTepPecoB EUHCTBEHHOr0 aknmoHepa

35. Cobmronenue mnpaB ETUHCTBEHHOro akIMOHEpa SBISIETCS KIIOUEBBIM YCIOBHUEM JUIS
npuBJIeUYeHHS HHBeCTUIIMH B O01ecTBO. B 9T0i1 CBs3M, KOpropaTuBHOE yrpaBiieHue B OO0IiecTBe
OCHOBBIBAETCS Ha 00€CIIEUEHUH 3alIUThI, YBAXKEHUS IIPAB U 3aKOHHBIX HHTepecoB EanHCTBEHHOTO
aKklMOHEpa M HaIpaBJIEHO Ha cHocoOcTBOBaHME 3(PQeKTUBHON nesTenbHOCTH OOmiecTBa u
JOCTHXKEHUIO PEHTA0EIbHOCTH 1€ TEIbHOCTH.

ITaparpa¢ 1. O6ecnieyenne npas ETMHCTBEHHOr0 aKMOHEPa

36. O011ecTBO, B yCTAHOBJICHHOM MOPs/IKE, 00eCIeunBaeT peannu3anuno npas EqnHCTBEHHOTO
akKIMOHEpa, B TOM YHCJIE:

IIPaBO BJIAJICHUS, TOJIb30BAHUS U PACTIOPSKEHUS aKIHSIMU;

npaBo ydactus B ynpasieHuH OOmiectBoM u u3zbpanus CoBeTa AUPEKTOPOB B IMOPSIKE,
npeaycMoTpeHHOM 3akoHoM PecmyOnmuku Kazaxcran «OO akIMOHEpHBIX OOIIECTBax» W/WIN
YcraBom OO1IecTBa;

MIPaBO Ha MOJy4YeHue a0yu npuodsuin ObmiecTBa (TUBUACHIOB);

MPaBO Ha MOJyYeHHE 0K B akTuBax OOIIecTBa MPH €ro JIMKBHUIAIIH;

[IPaBo Ha MosydyeHue nHdopmMauu o aesarenbHocTi OOIIecTBa, B TOM YHCIE 3HAKOMHUTHCA C
¢duHAHCOBON OTUETHOCTHIO OOIIECTBa, B IOPS/IKE, ONpeaesieHHOM EQMHCTBEHHBIM aKIIMOHEPOM
nin YcraBoM OOIIIECTBa;

npaBo oOpameHust B OOMIeCTBO C MUCHbMEHHBIMH 3aIIPOCaMU B OTHOIIICHHUH €T0 JIeATEIIbHOCTH
U TIOJTYYEHHUSI MOTUBUPOBAHHBIX U UCUEPIIBIBAIOIINX OTBETOB B CPOKH, YCTAHOBJIEHHBIE Y CTaBOM
OO6iiecTBa;

MIPaBO Ha MOJy4YEHHUE BBIUCKU OT perucrparopa ObiiecTBa Wi HOMHUHAIBHOTO JepiKaTes,
HOJTBEPXKAIOIINE €ro MPaBO COOCTBEHHOCTHU Ha LIEHHbIE OyMary;

MIPaBO HA OCIIAPUBAHUE B CyIeOHOM MOPsAIKE MPUHATHIE opranaMu OOIecTBa pelIeHus;

IIpaBo 00palaThCsl B CyAeOHbIE OpraHbl OT CBOET0 MMEHM B CIydasX, MPeLyCMOTPEHHBIX
cratbssiMu 63 u 74 3akona PecnyOnmuku Kazaxcran «OO aKIMOHEpHBIX OOIIECTBax», C
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TpeboBaHueM o Bo3MmemeHHH OOIIEeCTBY JOKHOCTHBIMU Jsmnamu OOmiecTBa YOBITKOB,
npuunHeHHBIX OO0miecTBy, U Bo3Bpare OO1IECTBY AOKHOCTHBIMU Juiamu OO0I1ecTBa 1/Min X
adGIMpOBaHHBIMU JUIIAMUA TPUOBUIM (J10X0/a), TMOIYYEHHOW MMM B PE3yJbTaTe MPHHATHUS
pelieHui O 3aKIYeHUU (MPEASIOKEHUS K 3aKIIOYEHHI0) KPYIHBIX CICIOK H/WIH CHEJIOK, B
COBEpPILEHUH KOTOPBIX UMEETCSl 3aMHTEPECOBAHHOCTD;

MpaBO Ha MPEUMYIIECTBEHHYIO MOKYIKY aKIHUi WM JIpyrux IeHHbIX Oymar OOiecTsa,
KOHBEPTHPYEMBIX B €r0 aKIIMH, B IOPs/IKE, ycTaHOBIeHHOM 3akoHOM Pecniy6ninku Kazaxcran «O0
aKIMOHEPHBIX OOLIECTBaX», 3a UCKIIOUEHUEM CIIy4aeB, MPEAyCMOTPEHHBIX 3aKOHOIATEIbHBIMU
aktamu Pecny6mmku Kazaxcran;

MPaBO HA MPUHATHE pelIeHus: 00 N3MEHEHUH KoryecTBa akiuuii OO1iecTBa Wik U3MEHEHUH
UX BUJA B MOPAIKE, NMperycMoTpeHHOM 3akoHoMm PecnyOnmuku Kazaxcran «OO0 akIMOHEPHBIX
o0miecTBaxy.

37. B OOmiecTBe pemieHus 1Mo BOIMpPOCaM, OTHECEHHBIM 3aKOHOJATENIbCTBOM PecryOmuku
Kazaxcran u YcraBom OOmiectBa K KOMIETEHIIMH EIMHCTBEHHOTO akIMOHEpa, MPUHUMAIOTCS
EnMHCTBEHHBIM aKIIMOHEPOM €MHOIMYHO H MOAJIeKAT OPOPMIICHHIO B TMCHbMEHHOM BHJIE.

EnvHCTBEHHBIN aKIMOHEp MOXET NpPOBOAUTH 3acenanus ¢ CoOBETOM JHUPEKTOPOB H
[IpaBnenuem ais MOABENEHUS UTOTOB NEATEIFHOCTH T0Jla M MPUHSATUS PEHICHUH 10 BOIPOCaM
CBOCH KOMIETeHIMH. ETUHCTBEHHBIA aKIMOHEP TaKXe MOXKET MPOBOJUTH B TEUEHHE Toja
perymsipabie Bctpeun ¢ llpeacenmarenem CoBera TUPEKTOPOB it OOCYXKISHHS BOIIPOCOB
nesitenibHOCTH OOIIIecTBa B paMKaxX CBOEH KOMIIETEHIINH.

38. O0mecTBO TOBOANT 10 CBeNeHHsI EAMHCTBEHHOTO aKIIMOHEepa CBOCBPEMEHHO H B TIOJTHOM
o0bemMe MHGPOPMAIUIO O CBOEU IEATENLHOCTH, 3aTparuBarolleil MHTepechl ENMHCTBEHHOTO
aKIMOHEPa B TOPSIJIKE, TPETYCMOTPEHHOM Y CTaBOM U BHYTPEHHUMH JOoKyMeHTaMu OOmiecTsa.

39. ObmectBo obecrieunBaeT EQMHCTBEHHOIO akIMOHEpa JIOCTOBEpPHOW WHMOpMaimen o
cBOCH ()MHAHCOBO-XO3AWCTBEHHON JEATEIILHOCTH M €€ pe3yJbTaTaXx B COOTBETCTBHU C
TpeboBaHUsAMH 3aKoHOJarenbcTBa PecnyOnuku Kazaxcran. B ciiyuae coBmelneHus 3anad 1o
peanu3anii ToCyJapCTBEHHON IOJIMTHKU TP OCYHIECTBICHHHU jaesTenbHocTH OOmecTta c
OCHOBHOM KOMMEPUYECKON AEATENbHOCTBIO, 3TU 1IEJI PaCKPbIBAIOTCA U TOBOJATCS 10 CBEIECHUS
3aWHTEPECOBAHHBIX CTOPOH.

IMaparpa¢ 2. luBnaeHHasi MOJUTHKA

40. ENMHCTBEHHBIN aKIIHOHEP JTOJDKEH UMETh JTIOCTYI K WH()OPMAINY KacaTeIbHO yCIOBUH U
MOpsIIKa BBIMIATHl TUBUICHIOB, a TaKXke OBITh OOECIIeUeHHBIM JOCTOBEpHOUW MHGpOpMaIuei o
¢uHaHCOBOM ToJyokeHUU OOIIecTBa MpH BBITLIATE JUBUACHIOB. B 3THX nensx EauHCTBEHHBIM
AKIIMOHEPOM YTBEPKIAeTCsl TMBUICHIHAS MTOJIUTUKA.

JluBUACHIHAS TIOJIMTUKA ONPECNIIeT MPUHIUIBI, KOTOPBIMH pyKoBoACTByeTcs CoBer
JTUPEKTOPOB TPU TMOATOTOBKE ENMHCTBEHHOMY aKIIMOHEPY MPEUIOKEHUN O pachpeesieHun
gucTtoro npoxona OOmecTBa 3a WCTEKIMMH (UHAHCOBBIM roaA. JlMBHUAEHIHAS TIOJUTHUKA
OCHOBBIBAETCSI HA CIEIYIONINX MTPUHIIUIIAX:

1) cobGnronenne nuTepecoB ENMHCTBEHHOTO aKIIMOHEPA;

2) obecrnieueHre peHTa0eIbHOCTH AeaTeabHoCcTH OO1IecTBa;

3) obecnieuenne puHaHCOBOM ycTounBoCcTH OOIIIECTBA;

4) obecrieuenue (uHaHCUpOBaHUs AestenbHOCTH OOIIecTBa, BKIOYas (UHAHCHPOBAHHE
WHBECTHUITMOHHBIX TIPOEKTOB, pEATM3yEeMBbIX 3a cUeT cpencTB OO0IIecTsa;

5) mpoO3pavHOCTh MEXaHU3Ma OTpEACTICHUS pa3Mepa JUBHICHIOB;

6) cOalaHCUPOBAHHOCTh KPAaTKOCPOUYHBIX (TIOJIyUYEHHE J10XO00B) U JOJITOCPOUYHBIX (pa3BUTHE
O6mecTBa) nHTEpecOoB EQMHCTBEHHOTO aKIIMOHEpPA.

B nuBuIeHAHON NOMUTHKE TakKe pPErJIaMEHTUPYETCS MOPSAIOK pacIpeleleHHs] YHUCTOro
JI0XO0J1a ¥ OTIPEICIICHHUsI €r0 YacTH, HAIPaBIIIEMOTO Ha BBIILIATY JAMBHUICHIOB, IOPSAIOK pacuera
pa3Mepa JUBUACHJIOB, MOPSIOK BHIIIATHI AUBUAEHOB, B TOM YHCIE CPOKH, MECTO U (opMa UX
BBITIIATHI.
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Takoke, TUBHUICHIHAS TIOJMTHUKA YCTAaHABIMBAET MOPSAOK ONpPENeNeHUs MUHUMAIbLHON 10U
yrcToi nmpudsLTn OO1IecTBa, HANIPaBIsIeMON Ha BBIMJIATY AUBUACH/IOB.

41. Pacyer pasmepa AMBUACHIOB IPOU3BOAUTCSA, HUCXOJS W3 CYMMBI UYHUCTOTO J0XOAA
OO0miecTBa, OTpaXEHHOHW B TOJOBOM ayaupoBaHHOW (uHaHCOBOM oT4yeTHOocTH OOIIEeCTBa,
COCTaBJICHHOW B COOTBETCTBHUHU C TpeOOBaHHMIMH 3aKoHoOJarenbcTBa PecryOnmku Kaszaxcran o
OyXrajaTepckoM ydere u (PMHAHCOBOM OTYETHOCTU U MEKIYHAPOJHBIX CTaHIAPTOB (PMHAHCOBOM
otueTHocTH. [Tpu 3TOM, pa3mep BbIILIATHI IUBUJIEHA0B OIIPEEISIETCS C YIETOM 3aKOHOAATEIbCTBA
Pecniyonuku KazaxcraH.

B ciyvae BbImaTel AUBUCH/IOB 110 MPOCTHIM aKLKSAM IO UTOTaM KBapTaa JH00 MOIyTroIus
WM paclpeieNieHus] HepacnpeaeeHHON MPUObUIN MPOILIBIX JIET, 8 TAKXKE B OTACNIbHBIX CIIy4asX,
pasmep IMBHJIICHIOB MOXET OBITh ompeseicH EQMHCTBEHHBIM aKIIMOHEPOM B 0COOOM MOpSIKE
IpU PACCMOTPEHHHM BOIpoca OO0 YTBEPXKACHUU TMOPAAKAa paclpeaeseHuss NpudbUIu 3a
COOTBETCTBYIOIINE NIEPUOBI.

Jiis mpuHATHS peleHus o Beirate nuBuaeHa0B Coset nupexkTopoB OO0IIecTBa MpeICTaBiIseT
Ha pacCMOTpeHHE EMHCTBEHHOro aklMOHepa MPEANIOKEHUS O PAaCIpPEeIeHUH YUCTOr0 A0X01a
3a UCTEKIINI (PUHAHCOBBINA IO ¥ pa3Mepe TUBUJICH/IA 33 TOJ] B pacyeTe Ha OJHY MPOCTYIO aKIUIO
O61ecTBa.

IIpn paccMoTpeHuu Bompoca O BHIILIATE AWBHACHIOB B YCTAaHOBIECHHOM IOPSAKE BO
BHHUMaHUE MPUHUMAIOTCS TeKylee cocTossHue OO0I11ecTBa, €ro KpaTko-, CpeHe- U 10JIrOCPOYHbIE
TUTaHBI.

OOmiecTBO packpeiBaeT EAMHCTBEHHOMY aKIIOHEPY M WHBECTOPaM MH()OPMAIHIO O JIFOOBIX
dbopMax U yCIOBUSX COTPYAHUUYECTBA, COTTAIICHUIX U MApTHEPCTBE.

I'naBa 5. [lpunnun 3¢ppexTuBHOro ynpasiaenus OouiecTeom
Coserom nupexTopoB u [IpaBiieHuem

IHaparpa¢ 1. dppexTuBnbiii CoBeT TMPEKTOPOB

42. CoBeT TUPEKTOPOB SBISETCS OPraHOM YIIPaBJICHHs, 00ECIIEUMBAIOIIUM CTPATETNYECKOe
pyxoBoacTBO OOIIECTBOM U KOHTPOJIb 32 JesTeNbHOCThIO [IpaBnenus.

CoBer IUpPEKTOPOB oOecleYrBaeT IMOJHYI0 MPO3PAYHOCTh CBOEH JAEATENbHOCTU Mepen
EnMHCTBEHHBIM aKIIMOHEPOM, a TaK)Ke BHEJPEHUE BCeX MoyIoKeHui HacTosiero Koaekca.

CoBeT IUPEKTOPOB OCYULIECTBISIET CBOM (DYHKIMH B COOTBETCTBHU C 3aKOHOIATEIbCTBOM
Pecniy6nuku Kazaxcran, YcraBom OOmiectBa, HactosmuM Koaexcowm, [lonoxxkenuem o CoBere
JMPEKTOPOB M MHBIMM BHYTpeHHUMHM JokyMeHTamu OOGmectBa. [Ipu 3Tom, CoBeT JUpPEKTOpOB
yaensieT oco0oe BHUMaHUE BOIIPOCaM I10:

1) ompenenenuto IIporpammel/cTpaTeruu pa3BUTUS (HalpaBiIeHUs U pe3yIbTaThl);

2) nocranoBke U MmoHuTopuHry KIIJI, yctanaBnuBaeMbIX B CTpaTeTuu/IporpaMMe pa3BUTHS
W/WIIN TIJIaHe Pa3BUTHS,

3) opraHuzauuu U HaA30py 3a 3PPEKTUBHBIM (YHKIIMOHUPOBAHUEM CHUCTEMBI YIPABIIECHUS
pHCKaMHU, BHYTPEHHETO KOHTPOJISL M BHYTPEHHETO ay/IUTa;

4) uzOpanuio (repen3OpaHUI0), BO3HATPAKICHHUIO, MJIAHUPOBAHUIO IPEEMCTBEHHOCTH H
HaA30py 3a aearenbHocThio [Ipencenarens u unenos [Ipasienus;

5) KOpIIOpaTUBHOMY YIPaBIEHUIO;

6) cobmoaennto B O0mecTBe nmosioxkeHuii Hacrosiero Kogexca nu Koaekca neinoBoii 3TUKH.

43. Unenam CoBeTa AUPEKTOPOB CIEAYET JOOPOCOBECTHO BBHITOTHATH CBOU (DYHKIIMOHATHHBIC
00513aHHOCTH U B CBOEH JEATEIILHOCTU MPUAEPKUBATHCS CIIETYIONUX TPUHIIUIIOB!

1) nmeficTBOBaTh B Tpenesiax CBOMX MOJTHOMOYHWH - wieHbl CoBeTa TUPEKTOPOB MPUHUMAIOT
peleHus U ASUCTBYIOT B MpejiesiaX CBOMX IMOJHOMOYMH, 3aKpelIeHHbIX B 3akoHe PecryOimku
Kazaxcrtan «O0 akIIMOHEpHBIX 00IIecTBaxy», a Takxke YcraBe OO0IIecTBa;

2) ynensTh AOCTAaTOYHO BPEMEHHM s ydacTusa Ha 3acegaHusx CoBera JUPEKTOPOB, €ro
KOMMTETOB U MIOJATOTOBKU K HUM;
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3) crocoOCTBOBATh JOCTHKEHUIO PEHTAOCIBHOCTU AEATEIBHOCTH M YCTOHYMBOTO Pa3BUTHS
O6miectBa - wieHsl CoBeTa TUPEKTOPOB ACUCTBYIOT B MHTEpecax OOIecTBa; BIUSHUE PEIICHUN
u paeiictBuil wieHoB CoBeTa JUPEKTOPOB BO3MOXKHO OIPEAEIUTH IOCPEICTBOM CIIEAYIOIINX
BOIIPOCOB: KaKOBbI MOCJIEACTBUS PELUICHUSA/IEHUCTBUSA B 10JIFOCPOUYHOM [IEPUO/IE; KAKOBO BIMSIHUE
JESATEIbBHOCTH OpraHU3alluyd Ha OOLIECTBO M OKPYXKAIOILYI Cpeiy; BIUSHUE HA PEIyTalLUIo
OOwecTBa M BBICOKHE CTAaHAAPTHI JEJIOBOM 3TUKH; BIMSHUE Ha MHTEPECHl 3aMHTEPECOBAHHBIX
CTOpPOH (IaHHBI TEpe4YeHb BONPOCOB SBIISCTCS MHHHUMAJIBHO HEOOXOJUMBIM, HO HE
HCUEPIIBIBAIOILIM);

4) nonnepKUBaTh BICOKNE CTAaHIAPTHI J€JI0BOM 3TUKHU - WwieHbl COBETa IUPEKTOPOB JIOJIKHBI
B CBOMX JEHUCTBUSX, PELICHUSAX U MOBEIEHUH COOTBETCTBOBATh BBICOKMM CTaHAApPTaM JEJI0BOM
3THUKH U OBITH IpUMEpOM (00pa3uom) it paboTHHKOB OOIIeCcTBa;

5) He pomyckaTh KOH(IMKTa MHTEpecoB - wieHbl CoBeTa JUPEKTOPOB HE JIOMYCKAarOT
BO3HHUKHOBEHHUS CUTYalluH, P KOTOPBIX MX JIMUHAS 3aMHTEPECOBAHHOCTb MOJKET IOBJIUATH Ha
Ha/Jiekalllee BBINOJIHEHHME HMHU oO0s3aHHOcTed wieHa CoBera JAMPEKTOPOB; B Cilydae
BO3HUKHOBEHUS CUTyallUd ¢ KOH(JIMKTaMHU HHTEPECOB, KOTOPBIE BIUSAIOT WM NOTEHLUHUAIBHO
MOTYT MOBJIUATH Ha OECIPUCTPACTHOE NMPUHSITHE pelleHnH, yieHbl CoBeTa JUPEKTOPOB JOJIKHbI
3a077arOBpEMEHHO yBEIOMIISITH 00 3TOM mpexacenatens CoBeTa TUPEKTOPOB M HE INPUHHUMATh
y4acTHs B 00CYKJICHUM U IPUHATUM TaKUX PELICHUH; TaHHOe TpeOOBaHNE OTHOCUTCS U K APYTHM
neiictBusiM wieHa CoBeTa JUPEKTOPOB, KOTOPbIE MPSMO WM KOCBEHHO MOTYT IOBJIMATH Ha
HaJiIexallee ucrojHeHue oos3anHocTel wieHa CoBeTa JUPEKTOPOB;

6) neficTBOBATh C IOJKHOM Pa3yMHOCTbIO, YMEHHEM M OCMOTPUTEIBHOCTHIO - wieHaM CoBeTa
JUPEKTOPOB PEKOMEHJIyeTCSl Ha IIOCTOSIHHOM OCHOBE IIOBBIIATh CBOM 3HAHMS B 4YacTu
komneTeHMi CoBeTa TUPEKTOPOB U BBINOJIHEHUS CBOUX 00s13aHHOCTEN B COBETE TUPEKTOPOB U
KOMMTETaX, BKJIIOUasi TAaKWe HAIIPaBJICHMs KaK 3aKOHOAATENbCTBO, KOPIOPATUBHOE YIIPABICHHE,
yIpaBJIeHUuE pUCKaMU, (HHAHCHI U ayTUT, YCTOHYMBOE pa3BUTHE, 3HAHUS OTPACIH U CIIEUU(DUKI
nesreabHocTH OOIIeCTBa; B LEIIX NOHUMAaHMS aKTyallbHBIX BOIIPOCOB JesATeNbHOoCcTH Ob1ecTBa
yieHsl CoBeTa TUPEKTOPOB PETYIISPHO MOCEMIAIOT KIIOUEeBbIe 00BEKThI OOIIECTBA U MPOBOAST
BCTPEYH C paOOTHUKAMH.

44. OrtBerctBeHHOCTh (CoOBeTa JUPEKTOPOB 3a oOOecleueHue CBOCH JeATEIbHOCTH,
BBINOJIHEHHE CBOUX (PYHKIMI M 00s13aHHOCTEH, B TOM YHUCIIE 1O ONPEAECNICHUIO CTPATErnYeCKUX
HanpaslieHu# JesaTenbHocTH OOIIecTBa, MOCTAHOBKY YETKUX 33]1a4 U KOHKPETHBIX, U3MEPUMBIX
(omudposannbix) KIIZI u orBercTBeHHOCTh IlpaBieHuss 3a oONEpalMOHHYIO (TEKYIIYIO)
nesTesibHOCTh OOLIecTBa, B TOM YUCIIE€ YETKOE BBITIOJHEHHE MTOCTABJIEHHBIX 3a7a4d U IOCTH)KEHNE
ycraHoBneHHbIX KIIJ[ nomkHa OBITH 4YETKO pa3fefieHa M 3aKpeljieHa B COOTBETCTBYHOIUX
BHYTpPEHHUX JoOKyMeHTax OOuiecTsa.

Unensl CoBeTa AMPEKTOPOB HECYT MEPCOHAIBHYI0 OTBETCTBEHHOCTDH 3a BBIIIOJHEHUE CBOUX
o0s3aHHOCTEH, BKIIIOUast (puylrapHble 00s13aHHOCTHU U IPUHUMAaeMble peleHus, 3p(HeKTHBHOCTh
CBOEH JesATeNbHOCTH, JeiicTBue wu/wnm Oe3neiictBue. Ilpu HamuuuM pa3HBIX MHEHUH
[Ipencenarens CoBeTa TUPEKTOPOB 0OECIIEUMBAET PACCMOTPEHNE BCEX NMPUEMIIEMbBIX BapUaHTOB
U TPEATIOKEHUN, KOTOPhIe BBICKA3bIBAIOTCS OTAEIbHBIMH wieHamMu CoBeTa TUPEKTOPOB, YTOOBI
NPUHSTH pellleHne, OTBevarolee naTepecam Oo1iecTna.

CoBeT IUPEKTOPOB €XKEroJHO OTYUTHIBAETCS O COOMIOACHHMU HOpM Hacrosmero Konekca
nepen EquncTBenHbIM akiinonepoM. CoBeT TUPEKTOPOB 00eCHeunBaeT BHEIPEHHE MEXaHU3MOB,
KOTOpbIE IOMOTYT H30€XaTh KOH(DIUKT MHTEPECOB, NPENATCTBYIOMUNA OOBEKTUBHOMY
BbIMOJHEHHI0 COBETOM JUPEKTOPOB CBOMX OOSI3aHHOCTEH, W OrPaHUYHUTh IOJUTHYECKOE
BMEUIATEILCTBO B Npolecchl CoBeTa JUPEKTOPOB.

EnunctBennsiit akimonep OOmecTBa MOXKET JOTMOJHUTEIBRHO TPOBOJIUTH 3acelaHusl ¢
[lpencenatrenem u  uiteHamu  CoBeTa  JUPEKTOPOB Ui OOCYXKIEHHS  BOIPOCOB
[Tporpammebl/cTpareruu pa3BuTHs, U30paHus nepBoro pykoBogutens [Ipasnenuss OOGmecTBa u
JPYTUX acleKTOB, KOTOPbIE OKa3bIBAIOT BIUSHHE HA PEHTAOCIBbHOCTh M YCTOWYHMBOE Pa3BUTHE
OOmectBa. Takue 3aceqaHus 3apaHee IUIAHUPYIOTCSI W IMPOBOJAATCS B COOTBETCTBUM C
YTBEPKACHHBIMU POLIETYPAMHU.
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45. B CoBere TUPEKTOPOB M €ro KOMHUTETaX CJIEeAyeT cOOIt01aTh OamaHC HaBBIKOB, OMBITA U
3HAaHUH, 00eCTIeYNBAIOIINM MPUHATHE HE3aBUCUMBIX, 00bEKTUBHBIX U 3((HEKTUBHBIX PEHICHUI B
unTepecax OOImecTBa.

46. EquncTBeHHBIN aknuoHep u30upaeT wieHoB CoBeTa NUPEKTOPOB HA OCHOBE SICHBIX U
IIPO3pPAYHbIX IPOLEAYP C YUETOM KOMIIETEHIIMM, HABBIKOB, JOCTUKEHHM, AETOBON peryTaluy 1
npodeccuoHanbHOr0 ombiTa KanaugaToB. llpu mepemszOpanuu otaenbHbIX uiaeHoB CoBera
JUPEKTOPOB WJIM €T0 MOJHOIO COCTaBa Ha HOBBIM CPOK BO BHMMAaHME IPUHUMAIOTCSA MX BKJIaJ] B
s dexTuBHOCTD AestenbHOCTH CoBETa TUPEKTOPOB.

Cpox nosHomounii CoBeTa IHUPEKTOPOB yCTaHABIMBAETCS ENMHCTBEHHBIM aKIMOHEPOM.
Cpoxk nosHomounii wieHoB CoBeTa JUPEKTOPOB COBIIAJAET CO CPOKOM MOTHOMOUHI Bcero CoBera
JUPEKTOPOB M HCTEKAET HAa MOMEHT MPUHATUS EIMHCTBEHHBIM aKIMOHEPOM pELIEHMS I10
n30panui0 HOBOro cocraBa CoBera NUPEeKTOPOB. EMMHCTBEHHBIH aKIMOHEp BIPAaBE TOCPOUHO
IIPEKPATUTH IIOJHOMOYHMSI BCEX WJIN OTJIENIbHBIX WieHOB CoBeTa IUPEKTOPOB.

Hu ogHO nu1i0 HEe AOMKHO y4acTBOBATh B MPUHSATUU PEIICHUMN, CBSI3aHHBIX C COOCTBEHHBIM
Ha3Ha4YeHHeM, n30paHueM U nepen30paHueM.

[Tpu oT60ope kanauaaToB B coctaB CoBeTa AUPEKTOPOB BO BHUMAHKUE IPUHUMAIOTCS:

1) ombIT pabOTHI HA PYKOBOJSIIMX JTOJIKHOCTSIX;

2) ombIT paboThI B KauecTBe wieHa CoBeTa TUPEKTOPOB;

3) crax paboTsr;

4) obpa3oBaHue, CIIEUATBHOCTD, BKIIOYAs HAJTMYKE MEXTyHAPOIHBIX CEPTU(PHUKATOB;

5) Hanuuyue KOMIETEHLUH IO HANpaBICHUSIM U OTPACisiM (OTPAacid MOTYT MEHSThCS B
3aBHCUMOCTH OT MOPTQEisi aKTUBOB);

6) nenoBasi peryTanus;

7) HanU4Yue MPSMOTO WIIM TOTEHUIUATHHOTO KOH(MIMKTa HHTEPECOB.

KonnuectBennslii cocraB CoBeTta JUPEKTOPOB onpenensercd EQMHCTBEHHBIM aKIIMOHEPOM.
CocraB CoBera AMPEKTOPOB YCTAHABIMBAETCS HMHIUBUAYaAJbHO C YYe€TOM MaciuTaboB
JeSTeNIbHOCTH, TEKYIIMX 3ajad, MporpaMMa pa3BUTUS W/WIM IJIaHA Pa3BUTHUS U (PUHAHCOBBIX
BO3MOXHOCTEH.

CocraB CoBeTa DMPEKTOPOB AOKEH OBITh COATAHCHPOBAHHBIM, YTO O3HAYAET COUYETAHUE
yneHoB CoBeTa JIUPEKTOpOB (mpenctaBuTened EAMHCTBEHHOro akiuoHepa, HEe3aBUCHMBIX
nupektopos, [Ipencenarens Ilpasnenus), obecrnieunBarolee NPUHATHE PELICHUN B MHTEpecax
OO1ecTBa U MOCTABICHHBIX NIEPE/l HUM 3a/1a4 Pa3BUTHsI SKOHOMHKH.

He moxet ObITh M30paHOo Ha AOKHOCTH wieHa CoBeTa AUPEKTOPOB JIUILIO:

1) umeromiee HEMOTAlIEHHYI0 WM HE CHATYI0 B YCTaHOBJICHHOM 3aKOHOM IOPSJIKE
CYJIUMOCTb;

2) panee sBusBuieecs Ilpencenarenem Coera aupektopos, IIpencenatenem IlpaBienus,
3amectutenem llpeacenarenem IlpaBienus, riaBHbIM OyXTaaTepoM APYTroro IOPUAHYECKOTO
JIM1Ia B TIEpHO/] He OoJiee YeM 3a OJJH TOJ1 10 IPUHATHS PEIIeHUs O TPUHYUTEIbHOM JINKBU AN
WIM TPUHYJIUTEIIBHOM BBIKYIl€ aKLIWW, WJIM KOHCEpBALIMM JPYroro IOpPUAMYECKOTo JIMIA,
NPU3HAHHOTO OAHKPOTOM B YCTaHOBJIEHHOM TOpsJKe. YKa3aHHOe TpeOOBaHHE MPHUMEHSETCS B
TEYEHHE NATH JIeT IOCNe JAaThl MPHUHATHUS PElIeHUus O NPUHYAUTEIbHOW JIMKBUAALUU WU
IPUHYIUTETFHOM BBIKYTIE aKIHi, MM KOHCEPBAIMH APYTOro FOPUAMYECKOTO JIUIA, TPU3HAHHOTO
0aHKPOTOM B YCTaHOBJIEHHOM IOPSJIKE.

47. B cocraBe CoBera IUPEKTOPOB 00s3aTENbHO MPHUCYTCTBUE W ydacTHE HE3aBHCHMBIX
nupekTopoB. Hucio uinenoB CoBeTa AUPEKTOPOB JIOJIKHO COCTABIATh HE MeHee S (TIATH) YeIOBEK.
KonnuecTBo HE3aBUCHMBIX TUPEKTOPOB, ABISAIOMUXCS WwieHaMu CoBeTa AUPEKTOPOB, HE MOXKET
OBITH MEHEe TPHU/ALIATH MPOIEHTOB OT cocTaBa CoBera AUPEKTOPOB. BmecTe ¢ TeM, KOIUYECTBO
HE3aBUCHMBIX JMPEKTOPOB JOJDKHO OBITh JIOCTATOYHBIM JUIsI OOECHeUeHHUs] HE3aBHCHMOCTH
NPUHUMAEMBIX pelleHni. PexoMeHayeMoe KOJIMYEeCTBO HE3aBUCHUMBIX TUPEKTOPOB B COCTaBe
CoBera IUPEKTOPOB COCTABISET A0 MATHUAECATH MPOIEHTOB OT OOINEro KOJMYECTBA UJICHOB
CoBeTa TUPEKTOPOB.
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He3zaBucumble nupekropa n30UparoTcss Ha CPOK HE Oojiee TpexX JIeT, B MOCIENyIOIeM, TPU
YCIIOBUHU YAOBJIETBOPUTEIBHBIX PE3yJIbTATOB AESATEIbHOCTH, MOXKET ObITh IIEper30paHue elle Ha
CPOK JI0 TpEX JIET.

JIro6oit cpok n30panus B coctaB CoBeTa AUPEKTOPOB HE3aBUCHUMBIX AUPEKTOPOB HA CPOK
Oompme 6 (miectd) JeT MOApsAN (HampuMep, JABa TPEXJETHHX CpPOKa) MOIJICKHUT 0coOoMy
PACCMOTPEHHIO C YYETOM HEOOXOJUMOCTH KayecTBEHHOro oOOHOBIeHUs cocTtaBa CoBera
JTUPEKTOPOB.

OnHOMYy M TOMy € JMIly PEKOMEHIyeTcsl He M30upaThCsi B KAayecTBE HE3aBHCHMOIO
mupektopa B CoBeT QUpeKTOpoB Ooyiee AEBATH JIET MOAPAA. B HCKIIOUMTENBHBIX CIy4asx
JioITycKaercst n30paHue Ha Cpok 0oJjiee IEBATH JIET, IPU 3TOM M30paHHe JaHHOI'O HE3aBUCHUMOIO
nupextopa B COBeT JUPEKTOPOB OCYLIECTBISIETCS ¢ TOAPOOHBIM pa3bsiICHEHUEM HEOOXOIMMOCTH
n30panus naHHoro wieHa CoBeTa AMPEKTOPOB U BIUSHMS JAHHOrO (hakTa Ha HE3aBHCHMOCTh
IIPUHATUS PELICHUM.

HeszaBucumble aupextopa CoBeTa AUPEKTOPOB JIOJKHBI OBITh CBOOOJAHBI OT KakKUX-THOO
MaTepuaibHbIX HHTEPECOB WJIM OTHOWIEHUH ¢ OOLecTBOM, €ro YNpaBl€HUs WIH €ro
COOCTBEHHOCTH, KOTOpbI€ MOIJIM Obl MOCTaBUTh IO YIPO3Yy OCYLIECTBICHHE OOBEKTHUBHOI'O
CYXKICHMUSL.

He3aBucuMbIM  TUPEKTOPOM  MNpPHU3HAETCA JIMLO, KOTOpoe o0JIagaeT JO0CTaTOYHBIM
Ipo(heCCHOHATTU3MOM M CAMOCTOSATEIbHOCTBIO, YTOOBI IPUHUMATh HE3aBUCHUMBbIE U OOBEKTHBHbIE
peuieHus, cBOOOAHBIE OT BiMsAHUSA EnuHCTBEeHHOro akmuoHepa, IIpaBieHuss u mpouux
3aMHTEPECOBAHHBIX CTOPOH.

TpeGoBanust K HE3aBUCHUMBIM JAMPEKTOpPaM YCTAHABIMBAIOTCA B COOTBETCTBUHM C
3aKoHoaTenbcTBOM PecnyOnnku Kazaxcran.

He3zaBucumble AMpeKTOpa akTHUBHO YYacTBYIOT B OOCY>KIACHHH BOIPOCOB, I'Zl€ BO3MOYKEH
KOH(IMKT MHTEpecoB (MOATOTOBKAa (PMHAHCOBOM M HE()UHAHCOBOW OTYETHOCTH, 3aKIIOUYCHUE
CHEIIOK, B OTHOLIEHUU KOTOPBIX MMEETCS 3aMHTEPECOBAHHOCTbH, BBIIBUJKEHUE KaHIUIATOB B
coctaB [lpaBneHus, ycraHoBieHHe Bo3HarpaxjaeHus wieHam Ilpasnenus). HesaBucumbie
nupekTopa u3buparotcs IlpencemarensMu Kio4eBbIX KOMUTETOB CoBeTa TUPEKTOPOB — IO
BOIpOCaM ayJuTa, HAa3HAUYEHUNW U BO3HArpaXJACHUH, CTPATErHYECKOro IIJIAaHUPOBAHUS U
KOPIIOPaTUBHOI'O Pa3BUTHS.

He3aBucuMmblid TUPEKTOP CIEIUT 3a BO3MOXKHOM yTepel craTyca HE3aBUCHUMOCTH U JOJIKEH
3a0maroBpeMeHHO yBeoMisATh IIpencenarens CoBeTa TUPEKTOPOB B CIydae HaJIMUYUS TaKUX
cutyauuid. B ciydyae Hamuuus oOCTOSITENBCTB, BIUSIONIMX Ha He3aBUCMMOCTh ujeHa CoBera
mupekTopoB, Ilpencenarens CoBera IUPEKTOPOB HE3AMEMJIUTENBHO JOBOJUT JaHHYIO
uH(popMalnioo 10 cBeAeHUs EQMHCTBEHHOro axkiuoHepa JUIsl NMPHUHATHS COOTBETCTBYIOIIETO
peLIeHus.

48. OTHOIIEHUS MEXJy HEe3aBUCUMBIMU JaupekTopaMu U OO1EecTBOM OQOPMIISIIOTCS
JIOTOBOpaMHU C ydeToM TpeOoBaHUil 3akoHojaaTenbcTBa PecryOnuku Kazaxcran, monoskeHHH
HacTosuero Konekca u BHyTpeHHUX TOKyMeHTOB O01iecTBa.

B noroBopax HeoOXOIMMO yKa3aTh MpaBa, 0053aHHOCTH, OTBETCTBEHHOCTh CTOPOH U IpyTHe
CYILLIECTBEHHBIE YCIIOBHSI, a TAKXKe 00513aTeIbCTBA HE3aBUCUMBIX JUPEKTOpoB CoBeTa TUPEKTOPOB
0 COOJIOACHUIO TOJIOKeHUH Hacrosmero Konekca, B TOM uucCle YAEIATH JIOCTaTOYHOE
KOJIMYECTBO BPEMEHHU [UIsl BBINOJHEHUS BO3JIaraéMbIX Ha HHUX (YHKUIMHA, O HepasrialieHuu
BHYTpeHHeH uHpopmanuu 06 OOIiecTBe Mocie MPeKpalleHuss ero JesTeIbHOCTH Ha CpPOK,
ycTaHOBJIeHHbIH COBETOM JUPEKTOPOB U JIOMOJHUTENbHbIE 00s3aTeNbCTBA, O0OYCIOBICHHBIE
TpeOOBaHUSAMHU K CTaTyCy M (YHKUIMSM HE3aBHUCHMBIX JUPEKTOPOB (B YacCTH CBOEBPEMEHHOI'O
3asBiIeHUs1 00 yTpaTe HE3aBUCUMOCTH U JIPYTHE).

B noroeopax MOryT ycTaHaBIMBAaTbCsl CPOKM BbINOJHEHUS wieHamu CoBeTa AUPEKTOPOB
OTHENBHBIX 00sI3aHHOCTEMH.

OOmiecTBy HEOOXOIUMO 00€CHEUnTh HAJMYME IUIAHOB IpeeMCTBeHHOCTH wieHoB CoBera
JTUPEKTOPOB ISl MOAAEPKaHHsI HEIPEPBIBHOCTU JESATEIHOCTH M O0HOBJIEHUs cocraBa CoBera
JTUPEKTOPOB.
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CoBer AMPEKTOPOB YTBEPKAAET MPOrpaMMy BBEACHUS B JOJDKHOCTB JJIs1 BHOBb M30paHHBIX
yieHoB CoBeTa AUPEKTOPOB U IpOrpaMmy nNpopecCHOHANBHOIO Pa3BUTHUS, IPU HEOOXOIUMOCTH.
KopmoparuBHblii cekpeTaph 00eCIeunBaeT peaan3aluio JAHHON POTPaMMBbI.

Unenst CoBeTa NUPEKTOPOB, U30paHHBIE BIIEPBBIC, MOCJIE CBOET0 HA3HAUYEHUS IPOXOISAT
IporpaMMy BBEAEHMsI B JOJDKHOCTh. B mponecce BBeneHHs B JODKHOCTh uieHbl CoBera
JUPEKTOPOB O3HAKAMJIMBAIOTCSI CO CBOMMH IIPaBaMH U 00SI3aHHOCTSAMH, KJIFOUEBBIMHU aCMEKTaMu
JeSITeIBbHOCTH U TIOKyMeHTamu OOI1ecTBa, B TOM YUCIIE, CBI3aHHBIMH C HAUOOJIBIIUMH PUCKAMH.

49. Ilpeacemarens CoBeTa IUPEKTOPOB OTBeUYaeT 3a obmee pykoBoacTBo CoBeToM
JTUPEKTOPOB, obecredynBaeT MOMHYI0 U 3PPexkTuBHy0 peanu3anuio COBETOM IUPEKTOPOB €ro
OCHOBHBIX (YHKUMH U TOCTPOEHHE KOHCTPYKTHUBHOrO juanora Mexnay wieHamu CoBera
nupekTopoB, EnnHcTBeHHBIM akiimonepom u [IpaBnennem OOmiectsa.

[Ipencenarento CoBeTa AMPEKTOPOB CIEAYET CTPEMUTHCS K CO3JAHUIO €IUHOM KOMAaH]IbI
npodeCCHOHAIOB, HACTPOCHHBIX HA JOCTIKEHHE PEHTA0CIbHOCTH ACATEIILHOCTH U YCTOWYHBOE
pa3Butue OOIIeCTBa, YMEIOUIUX CBOEBPEMEHHO M Ha JOJKHOM MpPO(ecCHOHATLHOM YPOBHE
pearupoBaTh Ha BHYTPEHHHE U BHEITHHE BHI3OBHI.

Pomu u pynkuuu [Ipeacenarens Cosera nupextopos u [Ipeacenatens [IpaBnenus ObuecTBa
CJIeIyeT YETKO pa3JesaTh U 3aKpeIUIsTh BO BHYTpeHHUX AokyMeHTax OoOmectBa. [Ipencenarens
[TpaBnenus He MoxeT ObITh U30paH [Ipencenarenem Cosera aupexkropoB OOIIecTBa.

Kiouesie pynkiun [Ipencenarens CoBera AUPEKTOPOB BKIIOYAOT:

1) miianupoBanue 3acenanuii CoBera JUPEKTOPOB U GOPMUPOBAHKE TTOBECTKH,

2) obecrieueHHEe CBOECBPEMEHHOTO MoiydyeHHs wieHamMu CoBeTa AMPEKTOPOB IOJHON M
aKTyaJIbHOM MH(pOpMALMK [T IPUHATHS PEIICHU;

3) obecneueHue cocpenoToueHus BHUMaHMUs CoBeTa IUPEKTOPOB HAa PACCMOTPEHUU
CTpaTEernuecKux BOMPOCOB M MUHUMH3AIUU BOMPOCOB TEKYLIETO (OMEpaliOHHOT0) XapakTepa,
NOJJIeKAIUX paccMOTpeHn0 COBETOM JIUPEKTOPOB;

4) obecriedyeHne MaKCHMAJIbHOM pPe3ylbTaTUBHOCTH NpoBeaeHus 3acefdaHuil Cosera
JUPEKTOPOB MOCPECTBOM BbIACIEHUS JOCTATOYHOIO BPEMEHH ISl 0OCYKACHUM, BCECTOPOHHETO
U TITyOOKOTO pacCMOTPEHHSI BOIIPOCOB TIOBECTKH JIHS, CTUMYJIMPOBAHUS OTKPBITHIX 00CYKJIECHHH,
JIOCTUKEHUS COTTIACOBAHHBIX PEIICHU;

5) o0ecrnieyeHre MOHMTOPUHIA U HaA30pa HaJUIEXkKAIlero UCIOJHEHUS NPUHATBIX peIIeHHH
CoBera 1UpeKkTOpOB U ENUHCTBEHHOTO aKIIMOHEPA;

6) B cimyyae BO3HUKHOBEHHS KOPITOPATUBHBIX KOH(IMKTOB IPUHATUE MEP 10 UX Pa3pELICHHIO
M MUHUMHU3ALMM HETaTHMBHOIO BIIMAHUSA Ha JeATenbHOCTh OOmiecTBa, U CBOEBPEMEHHOE
uHpopMHpoBaHUe EIMHCTBEHHOro akKIMOHEpa, B CIy4ae HEBO3MOXHOCTH PEIIEHUS TaKHX
CUTyalui COOCTBEHHBIMU CHUJIAMY;

7) TOCTpoeHHE Haajexalled KOMMYHHKAlMM W B3auMojeiicTBusd ¢ EanHCTBEHHBIM
aKIIMOHEPOM, BKJIOYAIOIIEE OpraHu3alMi0 KOHCYJbTAllMM NpHU MPUHATHH  KIHOYEBBIX
CTPATETUYECKUX PEIICHUM.

ITaparpad 2. Bosnarpa:xxaenue 4ieHoB CoBera IUPEKTOPOB

50. YpoBenb Bo3HarpaxjaeHus uieHoB CoBeTa JTUPEKTOPOB PEKOMEH]IYETCS YCTaHOBUTH B
pasMepe, JOCTATOYHOM 1JIA HpI/IBHequI/Iﬂ nu MOTI/IBI/IPOBaHI/ISI KaXX10T0 4JICHa COBeTa JII/IpeKTOPOB
TaKOrO YPOBHS, KOTOpBI TpeOyercs ans ycmemHoro ympasieHus OO6mectBom. Komuter mo
Ha3HAa4YCHUSIM, BOSH&Fp&)K)IeHI/IHM U COIINAJIBHBIM BOHpOCaM COBeTa )II/IpeKTOpOB BHOCHUT
MPEAJIOKEHUS IO pa3MEPy BO3HATPAXKICHUS KAHIUAATOB B HE3aBUCUMbBIE JTUPEKTOPA.

Bo3HarpaxaeHue AOKHO CHpPaBEIMBO OTpa)XkaTh OXKHUOaeMmblii Bkiag wieHa CoBera
TUPEKTOPOB B ToBbIIIeHHE 3(dexTtuBHOCTH Bcero CoBeTa IUPEKTOPOB U ACSITEIHLHOCTU
OO0uecTBa.

IIpu ycraHoBieHuH pa3Mmepa Bo3HarpaxaeHus wieHa CoBera JTUPEKTOPOB NPUHUMAIOTCS BO
BHMUMaHHE 00s3aHHOCTH uieHOB CoBeTa IUPEKTOPOB, MacmTadbl nestenbHOCTH OOIecTBa,
JIOJICOCPOYHBIC LEIU U 3aJa4d, ONpEIesieMble IMPOrPaMMON Pa3BUTHS, CI0KHOCTb BOIIPOCOB,
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paccmarpuBaeMbix COBETOM JAHPEKTOPOB U, MPH HEOOXOAMMOCTH, YPOBEHb BO3HATPAXKICHUS B
AQHAJIOTMYHBIX KOMIIAHUIX YaCTHOTO CeKTopa (OeHUMapKUHT, 0030p BO3HATPAXKICHUH ).

Unenam CoBeTa IUPEKTOPOB BHIIJIAUYMBACTCA (PUKCHPOBAHHOE T'0JI0OBOE/EKEMECSIUHOE
BO3HArpa)JieHHue, a TAK’Ke MOXKET BBIILIAUMBATHCS JOMOJIHUTEIHHOE BO3HATPAXKICHHUE 32 yUacTHe
U 1mpeacenarenbctBo B komurerax CoBera AupekTopoB. Bosnarpaxiaenue uineHa Cosera
JTUPEKTOPOB HE JOJKHO BKJIIOUATH OMIIMOHBI UJIH IPYTHE DJIEMEHTHI, CBA3aHHbIE C pe3yIbTaTaMu
nearensHoctu OO1IecTBa.

B ciydae ecnu unen coBeta 1upekTopoB nocetusl MmeHee 50% 3acenanuii coBeta JUPEKTOPOB
WIM NPEJOCTaBUI 3allOJIHEHHbIE Or0JIIETeHH 1o MeHee yeM 50% BOIIpOCcOB, NOCTABIEHHBIX HA
3a04HOE r'0JIOCOBAHUE, €My HE BhIINIAYMBAETCA BO3HarpaxaeHue, a CoBeT IUPEKTOPOB KOMITAHUN
00s13aH peKOMEH10BaTh 001eMy coOpaHHIo akIoHepoB (EquHCTBEHHOMY aKIIOHEPY) TOCPOYHO
MPEKPATUTH €r0 MOJTHOMOYHS.

[Ipu sToM, wienam CoBeTa AUPEKTOPOB, SIBISIOMIMMCS TOCYAAPCTBEHHBIMH CIY>KAIIUMU
W/WIK TPEJCTaBUTENSIMU aKklMoHepa, a Takxke [Ipencenarento [IpaBnenus, Bo3HarpakiaeHue 3a
yieHCTBO B CoBeTe AUPEKTOPOB HE BHITIIIAUUBACTCS.

EnvHCTBEHHBIN akIMOHEp OMNpeAeNseT pa3Mep W YCIOBUS BBIMIATHI BO3HATPAXKIACHUS U
KOMIIEHCAIMK pacxonoB wieHaMm CoBera nupektopoB. [Ipu 3TOM, yciioBusI BO3HaArpa<acHus
JTUPEKTOPOB OTPAXKAIOTCS B JOTOBOPAX, 3aKIIOYAEMbIX C HUMHU, W/WIH NP HEOOXOAUMOCTH, BO
BHYTpEHHEM JlokyMeHTe OO01iecTBa.

Maparpa¢ 3. Komurtersl CoBeTa 1MpPeKTOPOB

51. IIpu CoBere nupektopoB OOIIEeCTBA TOJKHBI CO37aBATHCSA KOMHUTETHI, B KOMIIETCHITHIO
KOTOPBIX BXOJUT PaCCMOTPEHHE BOIPOCOB MO ayIUTY, PUCKAM, CTPATETUYECKOMY U OFOIKETHOMY
IJIAHUPOBAHUIO, HA3HAYCHUSIM, BO3HArPaKACHUAM U COLIMATIBLHBIM BOIIPOCAM.

Hannuue xomuteToB HE 0cBOOOXAaeT uwieHOB CoBeTa TUPEKTOPOB OT OTBETCTBEHHOCTH 3a
MIPUHSATHIC pEIIECHUs B paMKax KoMrieTeHnu CoBeTa TUPEKTOPOB.

KomuTeTsl co3natores Asisi MpoBEICHUS I€TaIbHOTO aHATN3a U BEIPaOOTKH PEKOMEH I 10
Kpyry HamOoJjiee Ba)KHBIX BOIPOCOB J0 MX paccMOTpeHus Ha 3acenaHuu CoBeTa JUPEKTOPOB.
OKOHUaTeIbHOE PELIEHUE MO0 PpacCMAaTPUBAEMbIM KOMUTETAMHU BOIlpocaM npuHumaetcs CoBeToMm
JIUPEKTOPOB.

JleATenbHOCTh KOMHUTETOB PETYIUPYETCS BHYTPEHHUMHU JOKYMEHTaMH, YTBEPKIAEMBIMU
CoBeToOM TUPEKTOPOB, COACPIKAIIMMU MOJOKEHUS O COCTaBe, KOMITETEHIINH, TIOPSIKE N30paHus
YJIEHOB KOMUTETA, MOPSAIKE pabOThl KOMUTETOB, a TAK)Ke O MpaBax U 00A3aHHOCTSAX WX YJICHOB.
EnuHCTBEHHBIN aKIIMOHEP BIPABE MO 3aMPOCY O3HAKOMUTHCS C MOJOKEHUSIMH O KOMUTETAX.

s opranusanuu paboTel KOMHTETa, KOMUTETOM Wi COBETOM AMPEKTOPOB, HA3HAYAETCS
cekperapb KomuTeTa (KOPHOpaTHUBHBIA cekperaph). Cekperapb KOMHUTETa OOeCIeYMBaeT
MOJATOTOBKY 3aceJaHWii KOMHUTETa, cOOp W CHCTEeMAaTH3alMI0 MaTepUATOB K 3acelaHusM,
CBOEBPEMEHHOE HAIIPABIICHUE YJI€HAM KOMHUTETAa W MPUIJIAlICHHBIM JIMIAM YBEIOMJICHUH O
MIPOBEJICHUH 3aCEAaHUI KOMUTETA, [IOBECTKY JHS 3aCE€IaHHI, MAaTEPUAIIOB 110 BOIIPOCAM IIOBECTKHU
JIHSI, TIPOTOKOJMPOBAHUE 3aCENaHUM, MOATOTOBKY IPOEKTOB PENIEHWA KOMHMTETA, a TaKXe
MOCJEAYIOLIEE XPAaHEHHUE BCEX COOTBETCTBYIOLIMX MAaTEPUAIIOB.

52. CoBeT AUPEKTOPOB MPUHHUMAET PEIIEHUE O CO3JaHUM KOMHUTETOB, ONPEIETAECT COCTaB
KOMHUTETOB, CPOKH U MIOJIHOMOYUSI.

Komutetsl coctosaT u3 uncina uineHoB CoBeTa JUPEKTOPOB, 00JATAIONIAX HEOOXOIUMBIMU
npohecCHOHANFHBIMHA 3HAHUSMHU, KOMIETSHIIMSIMA M HaBBIKAMH A7 paboThl B KomuteTe. [Ipu
(GOpMHUPOBAaHUH COCTaBOB KOMHUTETOB MPUHUMAETCS BO BHUMAHWE HAIWYUE MOTCHIIMATHHBIX
KOH(MIUKTOB UWHTepecoB. IlpemcemarensM KOMUTETOB Hapsiay ¢ MNpodecCHOHATbHBIMU
KOMIIETEHIUSIMU ClIelyeT 00aiaTh OPraHu3aTOPCKUMH U JIMJAEPCKUMU KaueCTBAMU, XOPOIIUMU
KOMMYHHKATHBHBIMU HaBBIKAMU IS 9 PEKTUBHOM OpraHU3alliu AeITeIbHOCTH KOMHUTETA.
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Ha 3acemanusix KOMHMTETOB JOJKHBI MPUCYTCTBOBaTh TOJBKO UJIEHBI KOMHTETOB.
[IpucyTcTBHE OCTaNbHBIX JIUI[ JAOMYCKAeTCS TOJBKO MO MpUIIalieHuto komuteTa. [lpu
HEOOXOAMMOCTH KOMUTETHI MOTYT IPUBJIEKATh SKCIIEPTOB U KOHCYJIHTAHTOB.

KomuTeTs! yTBEep:KIaIOT MJ1aH CBOEH pabOThI, KOTOPBIM COTIACOBBIBACTCS C MJIAHOM PaOOTHI
CoBera TUPEKTOPOB, C yKa3aHUEM [IEPEUHs PACCMaTPUBAEMbIX BOIIPOCOB U CPOKOB ITPOBEIECHUS
3acenanuil. [lepuoanuHOCTh POBENEHUS 3acelaHUil KOMUTETOB COCTAaBIISIET HE MEHEE YeThIpex
3aceqaHuii B ToA. 3aceJaHus KOMHUTETOB IIPOBOAATCA B OYHOW M 3a04HOM Qopmax, ¢
odopmIIeHHEM MPOTOKOIa. B 1ensx co3ganust 61aronpusTHHIX YCIOBUHM U COKpAIICHUs 3aTpaT Ha
IIPOBEJCHUE 3aceJaHUil KOMUTETOB JIOIYCKAaeTCs Y4YacTHE 4YJIECHOB KOMHUTETOB IIOCPEICTBOM
TEXHUYECKUX CPECTB CBS3U.

IIpencenarenn KOMHMTETOB TOTOBAT OTYET O JAEATEIBHOCTH KOMHMTETa M Ha OTAEIbHOM
3acejaHiM OTYUTHIBatOTCs nepes CoBETOM ITUPEKTOPOB 00 UTOrax JAEATEIbHOCTHU 3a IoJl B XOJe
3acenanus Coseta qupekTopoB. COBET AUPEKTOPOB UMEET IIPaBO B JKO00E BPEMsI B TEUEHHE I0J1a
noTpeboBaTh Y KOMUTETOB MPEACTABUTH OTYET O TeKyIIeH NesaTeNbHOCTH. CPOKH MOATOTOBKU U
IIPEJICTaBICHUS] TAKOTO oTYeTa onpeaensitorcsi CoBeTOM AUPEKTOPOB.

IMaparpad 4. Komurer no crpareru4eckoMy u 010>KETHOMY IIAHUPOBAHUIO

53. Ilpencemarenb KOMUTETa IIO CTPAaTErHMYeCKOMY U OIOJDKETHOMY IUIAHHPOBAHUIO
u30MpaeTcsd U3 4Yuciia HE3aBHCUMBIX TUPEeKTOpoB CoBeTa JUPEKTOPOB HA CPOK HCIOIHEHUS
CoBeToM AMPEKTOPOB CBOMX IMOJHOMOUYWH. Pemenne 00 M30paHMM TPUHUMAETCS MPOCTHIM
OOJIBIIMHCTBOM I'OJIOCOB OT 0011ero yncia wieHoB CoBeTa JUPEKTOPOB.

[Ipyu HeoOxomuMoOCTH B COCTaB KOMHUTETAa II0 CTPATETHYECKOMY H  OKOJKETHOMY
IUIAHUPOBAHUIO MOTYT TIPUBJIEKATbCA HKCHEPThl, HMEIOIIME COOTBETCTBYIOLIMI ONBIT U
KOMIIETEHIIHIO.

OCHOBHBIMU (DYHKLHMSIMH KOMHTETA 10 CTPATErMYECKOMY M OO/DKETHOMY IUIAHUPOBAHHIO
ABIsieTca pazpaboTka M mnpexacraBieHue CoOBETy IUPEKTOPOB PEKOMEHAALUN IO BOIPOCAM
BbIpAOOTKM NPUOPUTETHBIX HANpaBJIEHUH AEATENbHOCTH (pa3BUTHUS), CTPATETHYECKUX Iesei
(ITporpammbl/cTpaTeruy pa3BUTHS), BOIPOCAM KOPIIOPATHBHOTO Pa3BUTHSI, BKIIFOYAsi BOIPOCHI 10
pa3paboTke MEpONPUATHHA, CHOCOOCTBYIOUIMX TMOBBIMIEHHIO 3()(EKTUBHOCTH AEATENbHOCTU
OOmectBa B cpefHe- U JIOJTOCPOYHOM MEPCHEKTHBE, €ro pPEeHTA0ENbHOM JESITEIbHOCTH U
YCTOMYMBOrO pa3BUTHs. JleTanpHble LIETU U 33Ja4d KOMUTETA IPELYyCMOTPEHBI MOJIOXKEHUEM O
KOMUTETEC.

IMaparpa¢ S. Komurer o ayaury

54. B cocraB komMuTeTa IO ayJuTy BXOJAT HE3aBUCHUMBIE IUPEKTOpa, 00JaaaroIne
HEOO0XOIMMBIMHU 3HAHUSAMH U MPAKTHYECKUM OIIBITOM B 00JIaCTH OyXTaJTepCKOro yueTa 1 ayJuTa,
yIOpaBleHUs] pUCKaMH, BHyTpeHHero KoHTpoud. [lpencenarensem koMurera Mo ayuTy SBISETCS
HE3aBUCHMBIM JUpeKkTop. OCHOBHBIE (DYHKIIMM KOMHUTETa IO ayJUTy BKIOYAIOT BOIPOCHI
BHYTPEHHEr0 U BHEIIHEro ayAuTa, (UHAHCOBOM OTYETHOCTH, BHYTPEHHErO KOHTPOJIS U
yIpaBJIeHUs pPUCKaMH, COOJIOACHUS 3aKoHoJarenbcTBa PecmyOnuku KazaxcraH, BOIpoCH!
KOPIOPaTUBHOI'O YNPaBJIEHUs U HHBIE BONIPOCHI 10 nopy4yeHuto CoBeTa TUPEKTOPOB.

Kpome Toro, KOMUTET 1O ayIUTy MPEIBAPUTEIBHO aHAIU3UPYET 3aKIIOUEHUE ayAUTOPCKON
OpraHu3aluy nepej npeacrapieHreM ero CoBeTy TUpekTopoB U ENMHCTBEHHOMY aKIIMOHEDY.

Unen CoBeTa TUPEKTOPOB, HE SBISIOMIMNACSA HE3aBUCUMBIM TUPEKTOPOM, MOXKET OBITh M30paH
B cocTaB KomuTeTa, eciu COBET TUPEKTOPOB B MOPSAKE UCKIIOYEHMS PEIIMT, YTO HIEHCTBO
JTAHHOTO JIMIa B KOMHUTETE 10 ayAUTy HeoOXOAMMO B MHTepecax ENMHCTBEHHOro akuuoHepa U
O6mectBa. [Ipu Bo3HMKHOBEHMH JaHHOTO Ha3HaueHUs COBETY NUPEKTOPOB CIEAYEeT PACKPHITH
XapakTep 3aBUCMMOCTH JJAHHOTO JIUIIA U 000CHOBATH TAKOE PEIICHUE.
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ITaparpa¢ 6. Komurter no Ha3HAYeHHAM, BO3HATPAXKICHUAM
U COLMAJILHBIM BOIIPOCAM

55. B coctaB xomHTeTa IO Ha3HAYEHUSIM, BO3HATPAXKICHHUSIM MU COLMAIBLHBIM BOIpPOCAM
BXOIHT OOJIBIIMHCTBO M3 YUCIIA HE3aBUCHMBIX TUPEKTOPOB B LENSAX BHIPAOOTKH OOBEKTUBHBIX U
HE3aBUCHUMBIX PEIICHUM M HEAOIYIIECHUs BIMUSHUS 3aWHTEPECOBAHHBIX JHIl (TpeACcTaBUTENEH
EnunctBeHHoro akunonepa, Ilpencenarens IlpaBnenus, paOOTHUKOB M MHBIX JIUI]) HA CY>KJIEHUS
YJIEHOB KOMUTETA.

Unenam KoMHTETA cJelyeT 001agaTh HEOOXOAUMBIMU 3HAHUSMH U TIPAKTHYECKUM OIBITOM B
o0jacTu ympaBlieHUSI TEPCOHATIOM M OLEHKM €ro JAesITeNbHOCTH, a Takxke B cdepe
KOpIopaTuBHOro ynpasieHus. [IpeacenareneM KoMUTETa ABISETCS HE3ABUCUMBIN TUPEKTOP.

KomuTter mo Ha3HaueHUsM, BO3HArpaXIEHUSM M COLMAIBLHBIM BOIPOCaM OIpPEesieT
KpUTEepHH TMoadopa KaHAMAaToB B wieHbl CoBeTa AMPEKTOPOB, B wieHbl llpaBnenus, 3a
uckmouenneMm llpeacenarens IlpaBnenus, BeipabarbiBaeT mnoiauTuky OOmecTBa B oOnactu
BO3HArpa)/AeHUs IaHHBIX JIMI, MPOU3BOJIUT OLIEHKY JEATEIbHOCTH YJIEHOB COBETA U TOII-
MEHEIKEPOB.

OcHoBHbIE (DYHKIIMM KOMHTETa BKJIIOYAIOT BOMPOCHI HazHAYCHHS (M30paHUsl), TOCTAHOBKU
motuBanoHHBIX  KIIJI, oOIleHKHM [eATeNbHOCTH, BO3HATPAKICHUS H  IJIAHUPOBAHUS
IIPEEMCTBEHHOCTH  wieHOB  IlpaBieHus, BOIpOChl  Ha3HAUY€HUS UM BO3HATPAKICHUS
KopnoparuBHoro cekperapsi, a TakXe ydacTHE B pPaCCMOTPEHUHM YKa3aHHBIX BOMPOCOB B
OTHOILIEHUHU cocTaBa camoro CoBeTa IUPEKTOPOB, B CIIydasiX IPEIOCTaBICHUSI TAKUX IIOJTHOMOYNI
EnuHcTBeHHBIM akiuoHepoM. B 3ToM ciydae, uieHaM KOMHTETa IO Ha3HAUCHUSM,
BO3HArpaX/JCHUSIM U COLIMAJIbHBIM BOIPOCAM PEKOMEHAYETCSl HE JONYyCKaTh BO3HUKHOBEHUS
CUTYyallud C KOH(MIMKTOM HMHTEPECOB U HE MPUHUMATh y4acTHE MPU PACCMOTPEHHH BOIPOCOB
COOCTBEHHOT'O HA3HAYEHUS W/UJIM BO3HATPAKICHHUS.

IMaparpa¢ 7. Opranusanus aesarejbHocTH CoBeTa IMPEKTOPOB

56. IloaroroBka u mpoBeneHue 3acefqanuii CoBera JUPEKTOPOB JOJIKHBI CIOCOOCTBOBAThH
PE3yJIbTATUBHOCTH €r0 JAeATeNbHOCTU. [l BBINOJIHEHUs] CBOUX oOsi3aHHOCTEH wieHam Coera
JTUPEKTOPOB HEOOXOIMMO UMETh JIOCTYII K MTOJIHOM, aKTyaJIbHOM U CBOEBPEMEHHOM UH(pOpMaLiH.

CoBery JUpPEKTOpOB cieayeT coOdroaTh YCTaHOBJIEHHBIE JokyMeHTamu OOmiecTBa
IpOLEAYPHI IO MOATOTOBKE U IPOBEACHUIO 3acenannii CoBeTa TUPEKTOPOB.

57. 3acenanuss CoBeTa AUPEKTOPOB MPOBOAATCS B COOTBETCTBHM C IUIAHOM paboTHI,
yTBepkaaeMbiM COBETOM JAUPEKTOPOB /10 Hayasla KaJleHIapHOIo T0/a, BKIIOYAIOUIUM I1€peueHb
paccMaTpUBaeMbIX BOIPOCOB M TpadUK TNPOBEACHMS 3aceJaHMi C YKa3aHUEM CpPOKOB.
Pexomenmyemoe konmuecTBo 3acenaHuii CoBeTa JMPEKTOPOB JODKHO COCTaBIATH 6-12
3aceaHuil B KaneHaapHbii roa. IIposenenue 3acenanuii CoBeta TUPEKTOPOB U €0 KOMUTETOB
OCYIIECTBIISIETCS IOCPEICTBOM OYHOU MM 3a04HOM (hOPM TOJOCOBAHUS, IIPH 3TOM KOJIHYECTBO
3aceaHuil ¢ 3a04HOM (opMON TrojocoBaHMS HEOOXOIMMO MHMHUMHU3UpPOBaTh. OOIIECTBOM
orpezensieTcs: nepedeHb BOIpocoB, pemieHnus CoBera ITUPEKTOPOB MO KOTOPHIM PEKOMEHIYETCs
IPUHUMATh TOJBKO Ha OYHBIX 3acenaHuax CoBera nupekTopoB. PaccMoTpeHue u npuHsATHE
pelIeHuit o BOIpocaM Ba)KHOTO M CTPATETHUYECKOr0 XapakTepa peKOMEHYeTCs paccCMaTpuBaTh
Ha 3acefanuax CoBera TUPEKTOPOB ¢ OUHOU (POPMOM TOJIOCOBAHMSL.

Ecmm unenst CoBera aupextopoB (He 6onee 30% ot obmiero konuuectBa wieHoB CoBera
JUPEKTOPOB) HE UMEIOT BO3MOKHOCTH JINYHO ITPUCYTCTBOBATh Ha 3acefanu CoBeTa JUPEKTOPOB
BO3MOXKHO coueTaHue obeux (opm 3acenanusi CoBeta JUPEKTOPOB U ero KoMuteToB. [1pu aTom
orcyrcTByromuii  uwieH CoBera JIMPEKTOPOB  MOXKET  y4acTBOBaTb B OOCYXKICHUU
paccMaTpUBAaEMbIX BOIIPOCOB, UCIOJb3YsI TEXHUUECKUE CPEACTBA CBA3M M MPEAOCTABIATH CBOE
MHEHHUE B MUCBMEHHOU opme.

PexoMenayemasi nepuoguYHOCTh TpOBeeHUS 3acenannii CoBeTa TMPEKTOPOB COCTABIISET HE
MEHee IIEeCTU 3acelaHuil B roA. PexoMmeHIyeTcss paBHOMEPHOE paclpeAciieHUuE KOIMYECTBa
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BOIIPOCOB, IJIAHUPYEMBIX K PACCMOTPEHUIO B TEUEHHUE rojia, UIs 00ecredeHus TIATeIbHOro U
HOJTHOLIEHHOT'O 00CYKICHHsI U IIPUHATHUSA CBOEBPEMEHHBIX M KAUECTBEHHBIX PEILICHUH.

58. Matepuansl k 3aceganussM CoBeTa TUPEKTOPOB HANpaBIISIOTCS 3a0JarOBPEMEHHO - HE
MEHee 4eM 3a S KaJeHJapHbIX JIHEH, eclii MHbIE CPOKU HE yCTaHOBIIEHb! Y cTaBoM OOIecTBa.

B mnoBectky 3acenanuss CoBera JUPEKTOPOB HE BKJIIOYAIOTCS BOIPOCHI, MaTepHalibl IO
KOTOPBIM OBLIM IPEJOCTaBJIEHbl C HApyIIEHUEM CPOKOB. B ciydae BKJIIOUEHHS B IOBECTKY
BOIIPOCOB C HapylieHueM cpokoB, Ilpencenaremto CoBeTa IUPEKTOPOB NPENOCTABISAETCS
UCUepIbIBaloIee OOOCHOBAHME JIaHHOW  HEOOXOIUMOCTH, YKa3aHHOE OOCTOSTEIbCTBO
YUUTBIBAETCS MPH OLIEHKE AeaTenbHocTi KoproparusHoro cexkperapst O0riecTBa.

B xozne mo6oro 3acenanust CoBera IUPEKTOPOB B MOBECTKY JHSI MOTYT OBITh BKJIFOUEHBI U
paccMOTpPEHBI JOTIOJIHUTENbHBIE BOIIPOCHI IIPU YCIIOBUH, €CIIN 3a UX BKJIKOYEHHUE B IIOBECTKY JIHS
IPOTOJIOCYIOT BCE IPUCYTCTBYOIME uieHbl CoBeTa JUPEKTOPOB.

59. CoBer AMPEKTOPOB TMPUHUMAET pEIICHUS Ha OCHOBE IIOJIHOW, JOCTOBEpPHOM U
KayecTBeHHONM wuHpopmauuu. [ng npunarus CoeroM JTUpeKTOpoB 3(P(EeKTUBHBIX U
CBOEBPEMEHHBIX PELIEHUI HE0OX0AUMO 00ECIEUnTh COOIIOICHUE CIEIYIOIINUX YCIOBUM:

1) BbICOKOE KauecTBO MaTepuasioB, MH(OpMaIUK, TOKYMEHTOB, npenocTabisieMbix CoBeTy
JTUPEKTOPOB;

2) nony4eHue MHEHMs SKCIEPTOB (BHYTPEHHUX U BHELIHMX) IPU HEOOXOAMMOCTHU (CieryeT
YUUTBIBaTh, YTO IIPUBJICUEHHE FKCIIEPTOB HE CHUMaeT ¢ CoBeTa TMPEKTOPOB OTBETCTBEHHOCTH 32
IPUHATOE PELICHUE);

3) Bpewms, yaensemoe oOcyxkneHusM Ha CoBeTe IUPEKTOPOB, OCOOCHHO [IJIi BaXXHBIX W
CJIO’KHBIX BOIIPOCOB;

4) cCBOEBPEMEHHOE PACCMOTPEHHE BOIIPOCOB;

5) B peleHusx MperycMaTpUuBaeTcs IUIaH JalbHEHIINX NeHCTBUN, CPOKU M OTBETCTBEHHBIE
auna.

Crnenyromue (akToppl MOTYT OKa3aTh OTPULATEIbHOE BIUSHHE HAa KAueCTBO PpEIICHUMN
CoBera 1UpPEKTOPOB:

1) TOMUHUPOBaHHUE OJHOTO MJIM HECKOJBKUX YIEHOB HA 3aCE€JaHUM, YTO MOKET OIPaHUYUTh
MOJIHOLIEHHOE Y4YacTHe B 00CYKJIEHUSX JIPYTHX YICHOB;

2) ¢bopManpHOE OTHOLLICHHUE K PUCKaM;

3) npecnenoBaHue JINYHBIX MHTEPECOB U HU3KHE STUUYECKHE CTaHAAPTHI;

4) dopmanpHOE MpUHATHE pelleHui Ha 3acenaHun CoBeTa JUPEKTOPOB, 0€3 peasbHBIX U
AKTHUBHBIX 00CYXJIEHUM;

5) nmo3unus 6€CKOMIPOMUCCHOCTH (OTCYTCTBHE TMOKOCTH) MJIM OTCYTCTBHE CTPEMJICHHUS K
Pa3BUTHIO (JOBOJIHCTBOBAHUE TEKYIIIUM ITOJIOKEHUEM);

6) cnabast opraHu3aloOHHast KyJIbTypa;

7) HenOCTaTOK MH(OPMALIUK W/WIIH aHAIU3a.

Unens! CoBeTa TUPEKTOPOB MOT'YT 3alPOCUTH JIOTIOJIHUTENbHYIO0 HH(POPMAIIHIO IO BOIPOCaM
MOBECTKH JIHS, HEOOXOAUMYIO JUIsl IPUHATHS PELICHUS.

60. Kaxnpiii unen CoBeTa IUPEKTOPOB y4yacTBYeT Ha 3acefqaHusx CoBeTa JUPEKTOPOB U
KOMHUTETa, B COCTaB KOTOPOro OH BXOAMUT. OTCTyIUIEHHE OT JaHHOM HOPMBI JONYCKaeTcs B
VCKJIIOUMTENBHBIX ClIydasx, oropapuBaeMsblx B [lonoxxenun o CoBere 1MpEKTOPOB.

KBopywm ans npoBeaenus 3acenanusi CoBera TUpeKTOpoB onpenensercs YcraBom O01iecTsa,
HO COCTAaBJIIET HE MEHEE MTOJIOBUHBI OT YMCJIA €70 YJICHOB.

61. Pemenns Ha 3acemanun CoBeTa TUPEKTOPOB MPUHUMAIOTCS OOJBITUHCTBOM TOJIOCOB
yieHoB CoBeTa AMPEKTOPOB, NPUHUMAIOIINX Yy4acTHE B 3aCElIaHUU, €CIU 3aKOHOJATEIbCTBOM
PecnyOnuku Ka3zaxcran, YcraBom uinu BHyTpeHHUMH JJoKyMeHTaMu OOI1iecTBa, OnpeessonumM
NOPSIZIOK CO3bIBA U MPOBENEHNS 3acenanuil CoBeTa JUPEKTOPOB, HE MPEAYCMOTPEHO UHOE.

62. Ilpu pemenun BompocoB Ha 3acemaHuu CoBeTa TUPEKTOPOB Kaxkabldi wieH CoBera
JTUPEKTOpoB oOnagaeT ogHUM rosiocoM. Ilepenaya mpaBa romoca uieHom CoBeTa AUPEKTOPOB
MHOMY JIMIly, B TOM 4Hcie ApyroMy wieHy CoBeTa TUPEKTOPOB HE JAOIYCKaeTCsl.
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ITpu npunsitTun CoBETOM IUPEKTOPOB PELICHUH, B CIIy4ae paBEHCTBA I'0J10cOB uwieHOB CoBeTa
JTUPEKTOPOB, IPABO pelIaroniero rojoca npuHauiexkut [Ipeacenarento CoBera TUPEKTOPOB MO0
JMLy, MpeacenaTeNnbCTByoneMy Ha 3acenanuu Cosera nupekropoB OOmiecTsa.

63. Unen CoBeTta IUPEKTOPOB, UMEIOLINI 3aMHTEPECOBAHHOCTH IO BOIPOCY, BEIHECEHHOMY
Ha paccMoTpenne CoBeTa TUPEKTOPOB, HE YYaCTBYET B 00CYKJICHUU U F'OJIOCOBAHUH 110 JAHHOMY
BOIIPOCY, O YEM JIEIAETCS] COOTBETCTBYIOLIAS 3aIIMCh B ITPOTOKOJIE 3aceaanus CoBeTa AUPEKTOPOB.

64. CoBer AMPEKTOPOB MOXKET MPOBOAMTH PEBU3UIO paHEe NPUHATHIX PEHICHUH. AHAIHU3Y
MOJJIEXkAT KaK CamMo peLIEHUe, TaK U MPOLECC €ro NpUHATHSA. PeKoMeHayeTCss NPOBOAUTH PEBU3HUIO
paHee NPUHATHIX pelleHui Ipy npoBeeHuH COBETOM TUPEKTOPOB OLIEHKU CBOEH AESITEIBbHOCTH.

ITaparpa¢ 8. Ounenka gesareabHocTH CoBeTa JUPEKTOPOB

65. CoBeT TUpEKTOPOB, KOMUTETHI U UieHbl COBETA IUPEKTOPOB OLIECHUBAKOTCS HA €3KErOHON
OCHOBE B COOTBETCTBUU C BHYTPEHHUMHM JokyMmeHTamu OOiectBa. [Ipu 3TOM He pexe oHOTrO
pasa B TpH TOAa OLEHKAa MPOBOJUTCA C IPHUBICYCHUEM HE3aBUCHUMOHN TNpodecCHOHANbHOM
OpraHu3aluy.

OneHka 1o3BosisieT onpenensiTh Bkaaa CoBeTa JNUPEKTOPOB M KaXKIOrO0 U3 €ro WICHOB B
JOCTMDKEHUM CTpaTernyeckux 3azad pa3BuTus OOILECTBa, a TAKXKe BBIABISATH HAIpaBICHUS U
PEKOMEH/1I0BaTh MEpPHI [ yJydllleHUu. Pe3ynbTaTel OLIEHKM IPUHUMAIOTCS BO BHUMaHHME MpU
nepeu30paHuy WK JOCPOUYHOM IPEKpalleHUH oJHoMouui uieHoB CoBeTa TUPEKTOPOB.

OneHka sIBISETCS OJHUM M3 OCHOBHBIX MHCTPYMEHTOB IOBBIIICHUS NPOQEecCHOHATH3IMA
CoBera JUPEKTOPOB U €ro MHAUBHUYaJIbHBIX WieHOB. [IpoBeieHne olleHKH 0053aTeNnbHO KakK AJIs
HE3aBUCHUMBIX JUPEKTOPOB, TaK U JJIs IpeAcTaBUTeNel EMMHCTBEHHOTO akIIMOHEPA.

[IpoBeneHue OLEHKM OCYIIECTBISAETCS [0 NPUHIMUIAM, TaKUM Kak pPEryJsipHOCTb,
KOMILIEKCHOCTh, HEPEPBIBHOCTH, PEATUCTUYHOCTD, KOH(PHICHIINATLHOCTD.

IIpouecc, cpoku W MOPSIIOK NPOBEAEHUS OLEHKU AesTeabHOCTH CoBeTa IUPEKTOPOB, €T0
KOMUTETOB U wieHOB CoBeTa JUPEKTOPOB CJIENYyeT YETKO pPEerjiaMEHTHUPOBaTh BO BHYTPEHHMX
nokyMeHTax OOmecTBa M JODKHBI OTBEYAaTh KPUTEPHUSM PEryJISpHOCTH, KOMILJIEKCHOCTH,
HENPEPBIBHOCTH, PEATUCTUYHOCTH U KOH(PUIECHIINATIbHOCTH.

66. O1eHKa BKJIIOYAET, HO HE OTPAHUYUBAETCS PACCMOTPEHUEM CIIEAYIOIIUX BOIIPOCOB:

1) ontuMansHOCTh cocTtaBa CoBeTa AUPEKTOPOB (OajlaHC HABBIKOB, OIBITA, pa3HOOOpa3ue
cocTaBa, 00BEKTUBHOCTb) B KOHTEKCTE CTOSIIUX 3aj1au nepen OO01ecTBoMm;

2) SCHOCTb TNOHHMMAaHHUSl BHUJEHUS, IPOrpaMMbl/CTpaTeTuy, OCHOBHBIX 3ajad, MpoOJIeM H
neHHoctei OO0mecTBa;

3) nIaHbl MPEEMCTBEHHOCTU U Pa3BUTHS;

4) pynkmonupoBanre CoBeTa IUPEKTOPOB KaK €IUHOr0 opraHa, ponu CoBeTa TUPEKTOPOB
u pykoBoaurens [IpaBnenus B nesrenbHocTy OOIECTBa;

5) apdexTruBHOCT, B3aumoaencTBUs CoBeTa AUPEKTOPOB ¢ ENMHCTBEHHBIM aKIMOHEPOM,
[IpaBnenueM u 1OMKHOCTHBIMU JUIIaMU OOIIIECTB,;

6) 3pdexTuBHOCTD Kaxa0ro0 U3 wieHoB CoBeTa TUPEKTOPOB;

7) 3bdeKTUBHOCT AeSITeNbHOCTH KOMUTETOB CoBeTa TUPEKTOPOB M UX B3aUMOJEHCTBHE C
CoBerom nupekTopoB, wieHamu IIpaBienus;

8) xkauecTBO MHPOPMAIIUU U IOKYMEHTOB, MpefocTaBisieMbix COBETY AUPEKTOPOB;

9) xauecTBO 00Cyx)aeHuit Ha CoBeTe AMPEKTOPOB, B KOMUTETAX;

10) appexTuBHOCTH AesiTennbHOCTH KopnopaTuBHOTO cekpeTaps;

11) sicHOCTh B MOHMMAHUU MPOLIECCOB U KOMITETEHIINH;

12) nporiecc BBISIBJICHHS U OLIEHKU PUCKOB;

13) B3aumopeiictBue ¢ EAMHCTBEHHBIM aKIMOHEPOM U WHBIMH 3aWHTEPECOBAHHBIMHU
CTOPOHAMH.

67. Cnoco0amu OICHKH SBISIOTCS CaMOOLIEHKa WJIM TPHBICYCHUE HE3aBHCUMOTO
KOHCYJIbTAHTA Ui IIOBBIIICHMs] KayecTBa OLEHKU. He3aBUCHMBIA BHEIIHUI KOHCYJIBTAHT
IIPUBJIEKAETCS HE PEXKE UEM OJIMH pa3 B TPU Toja.
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Pe3ynbTaThl OLIGHKH MOTYT CIYXXHTh OCHOBaHUEM JIJIsl Iepen30panus Bcero cocraBa Cosera
JUPEKTOPOB WJIM OTIEJIBHOIO €ro 4ieHa, nepecMorpa cocraBa CoBeTa AMPEKTOPOB M pazMepa
Bo3HarpaxaeHus wieHaMm CoBeTta ITUpeKTOpoB. B ciyuae Hammuusi cepbe3HBIX HEAOCTAaTKOB B
pesyibTaTtax JesTeIbHOCTH OTHeNbHbIX 4ieHOB CoBera aupekropos, I[Ipencenarens Cosera
JUPEKTOPOB IMPOBOAUT KOHCYJIbTAUUN ¢ EAMHCTBEHHBIM aKIIMOHEPOM.

CoBer AUPEKTOPOB B €XKErOJHOM T'OJJOBOM OTUETE OTPAXKAET CIOCOO MPOBEACHUS OLECHKH
CoBera 1UPEKTOPOB U MPUHATHIE MEPHI 110 €€ PE3yJIbTATaM.

ITo pe3ynbTaTaM OLIEHKH COBET AUPEKTOPOB BIIPABE XOJATaliCTBOBATH Iepesl €JMHCTBEHHBIM
aKIIMOHEPOM O KOHKPETHBIX Mepax IO TOBBIMICHHIO CBOEH 3((EKTUBHOCTH, BKIFOYAIOIIMX
HalpaBJIEHUs] IO COBEPIICHCTBOBAHUIO [ESATEIBHOCTH COBETa JUPEKTOPOB, KOPPEKTUPOBKU
IUIAHOB pabOoThI COBETA JUPEKTOPOB, O0YUECHUS WIEHOB COBETA AUPEKTOPOB U yUeTa PE3yJIbTaTOB
OLIEHKH JI€ATEIbHOCTU COBETa JUPEKTOPOB

68. EAMHCTBEHHBII aKIIMOHEP MOXKET IIPOBECTH OLIeHKY CoBeTa JUPEKTOPOB CAMOCTOSATEIBHO
WIN C NPUBJIEYEHUEM HE3aBUCHUMOI'O KOHCYJIbTaHTa. Bo BHMMaHuE NPUHUMAIOTCS PE3yJIbTaThl
OLICHKH, IPOBEIEHHON camocTosATeIbHO COBETOM AMPEKTOPOB, PE3YJbTAaThl JEATEIbHOCTU
O6uectsa, BeinoaHerue KITJI u unbie Gaxkropsl.

aparpa¢ 9. KopnopaTuBHblii cekperaps O01mecrsa

69. B memsix »ddexktuBHON opraHuzanuu aesTenbHocTH  CoBeTa  JUPEKTOPOB U
B3aumozeiicTus [IpaBnenus ¢ EquncrBenHbIM akiimonepoM, COBETOM TUPEKTOPOB Ha3HAUAETCS
KoprnopaTuBHbIil cekpeTapsb.

CoBer IUPEKTOPOB MPUHUMAET pELIEHHWE O Ha3HaueHuu KopropaTUBHOro cekperaps,
OTIpeIeNIIeT CPOK €ro MOJIHOMOYUH, QYHKIMU U MOPSIIOK IEATEIbHOCTH, Pa3Mep TOJKHOCTHOTO
OKJIaZia ¥ yCJIOBUSI BO3HArPAXKICHHs, TIPUHIMAET PEIICHHE O CO3AaHUU CIYyXKObI (cekpeTaprara)
KopmnopatusHoro cexperaps (IIp1 HEOOXOJUMOCTH) U onpeAessieT O KT yKa3aHHO! CITyKOBI.
Kopnoparusnsliii cexkperapp mnogotdereH CoBETy IUPEKTOPOB M He3zaBUcUM OT IlpaBieHus.
OcHoBHBbIE 00s3aHHOCTH KOpriopaTUBHOTO ceKkpeTaps BKIIOYAKOT COJEHCTBHE B CBOEBPEMEHHOM
W KAueCTBEHHOM IMPUHSATHU KOPHMOPATUBHBIX pelieHud co cTopoHbl (CoBeTa IUPEKTOPOB,
EanHCTBEHHOrO akIMOHEpa, BHINOJHEHUE POJIM COBETHUKA I WwieHOB CoBeTa TUPEKTOPOB IO
BCEM BOIIPOCAM HUX JAESITEIbHOCTH U NMpPUMEHEHMs MoyiokeHui Hacrosimero Konekca, a Taxxke
MOHUTOPUHTI 3a peanu3anuell Hacrtosimero Koaekca u  ydacTue B COBEPIIEHCTBOBAaHUU
KOpIOpaTuBHOTO yrpasieHus B O6miectBe. KopnopaTUBHBIN CEKpeTaph TaKKE OCYIIECTBISET
MOJTOTOBKY OTYETa O COOJIOJIEHUN MPUHIIMIIOB U MOJOKeHUH HacTosmero Kogekca, KOTopblit
BKJIIOUAETCS B COCTaB rofioBoro otuera O6miectsa. B qaHHOM oTueTe cieryeT oTpakaTh lepeyeHb
OpUHIUIOB U mnonoxeHuil Kopgekca, KoTopble He COONIONAIOTCS, € NPUBEICHHUEM
COOTBETCTBYIOIINX OOBSICHEHUH.

70. OcHoBuble (yHKIIMH KOopmopaTUBHOTO cekpeTaps BKIIOYAIOT, HO HE OTPAaHHYMBAIOTCS,
CJIEIYOIAMH.

B gactu obecnieuenus nesrenpHoctd CoBeTa IUPEKTOPOB:

1) oxazanue nomomu Ilpencenarento Coera qUpeKTOpPOB B (GOPMUPOBAHUH TUTaHA PAOOTHI U
MMOBECTOK 3aceIaHMIi;

2) opranu3anus npoBeaeHus 3acenannii Copeta TUPEKTOPOB M €T0 KOMUTETOB;

3) obecnieduenue nonmyueHus wieHamu CoBeTa JTUPEKTOPOB aKTyaJdbHOW M CBOEBPEMEHHOM
uH(popMaIu, HeOOXOAUMOU MJIsi MPUHATHS PEIIEHUN 1O BOMPOCAM TIOBECTKH JIHS M B paMKax
koMmrieTeHn CoBeTa JUPEKTOPOB;

4) npoTtokonmpoBaHue 3aceqanuii CoBeTa JTUPEKTOPOB U KOMUTETOB, OOECIIEYCHUE XPAaHEHHUS
MPOTOKOJIOB, CTEHOTPaMM, ayJUO0-BUAEO 3aMMCEl, MaTepUajIoB 3aceaHuil COBETa TUPEKTOPOB U
KOMHUTETOB;

5) koHcynbTHpoOBaHHE wieHOB (CoBeTa IUPEKTOPOB IO BOMPOCAM 3aKOHOJATEIbCTBA
Pecniyonmmkn Kazaxcran, YcraBa ObOmectBa, Hactosmiero Komekca, BHYyTpEHHUX JTOKYMEHTOB,



22

OCYILIECTBIICHE MOHUTOPHHTA MPOUCXOAIINX U3MEHEHUH U CBOEBPEMEHHOE MH(POPMHUPOBAHUE
wieHoB CoBeTa TUPEKTOPOB;

6) opranu3aiys BBEJCHHUS B JOJDKHOCTh BHOBb M30paHHBIX WieHOB COoBeTa AUPEKTOPOB;

7) opranusanus o0ydenust wieHoB CoBeTa JUPEKTOPOB U IPUBJICUEHHSI SKCIIEPTOB;

8) opranuzanus B3aumoeicTBus yieHoB CoBera AUpeKTopoB ¢ IIpaBneHuem.

71. B yactu obecrnieueHus B3aMMOIeHCTBHS ¢ EMMHCTBEHHBIM akiiioHepoM KopropaTuBHbIN
cekperapb oOecreuyMBaeT MOHHMTOPUHI HMCIIOJHEHUS pelieHuil EnuHCTBEHHOTrO akiuoHepa u
IpeoCTaBIeHUs] MH(POPMALUMU Ha 3ampockl EAMHCTBEHHOrO akLMOHEpPa Ha CBOEBPEMEHHOM
OCHOBE.

B yactu BHenpeHUs HaJulekKallel MPaKTUKY KOPIIOPATUBHOIO yIpaBieHus KopriopaTuBHbIH
CEKpeTapb 00ECIIEUNBACT:

1) MOHUTOPHUHT peanu3alnuu U CoOII0ICHHS IPUHIMIIOB U MOJI0KEeHUH HacTosero Koaekca;

2) NOArOTOBKY OTYETA O COOJIIOIEHNN IPUHLIUMIIOB U NOJIOKEHUH HacTosuero Kozekca;

3) BbIABIEHHE B paMKax MCIOJHEHHs CBOMX (YHKIMI HapylleHUH B 4YacTH HOPM
KOPIIOPaTUBHOI'O YINPABJICHMS, 3aKPEIJIEHHBIX 3aKOHOJATEIbCTBOM, YCTaBOM M JIPYTUMHU
nokymeHtamu OO1iecTBa;

4) KoHCynbTHpOBaHHE EJIMHCTBEHHOrO0 axKIMOHEpa, JOJDKHOCTHBIX JIML, pPaOOTHUKOB
O01ecTBa 10 BONPOCaM KOPIOPATUBHOTO YIPaBIICHUS;

5) MOHHMTOpPHUHI Jy4llleii MHPOBOW TMPAKTHKH B chepe KOPIOPATUBHOTO YIPABICHHUS H
BHECEHHUE IPENJIOKEHUN 10 COBEPIICHCTBOBAHMIO NPAKTUKU KOPIOPATUBHOIO YIPABIECHUS B
O61mecTse.

72. B cinyuyae BO3HHMKHOBEHMs CUTyallMil ¢ KOHQUIMKTOM HHTepecoB, KopropaTHBHBIH
CeKpeTapb JOBOJIUT NaHHYIO HHpopmanuio a0 ceeaenus [Ipencenarens CoBera AUPEKTOPOB.

73. [l ucnonHeHus cBoux obs3aHHocTel KoprnopaTuBHelii cekperapb 001a1aeT 3HaHUAMH,
OTIBITOM W KBaJM(UKaIMEH, J0OpOCOBECTHOM JIeTIOBOM pemyTaiueii. B 3aBucumocTtu ot pasmepa
OOmectBa U Macmtaba ero AeATeNbHOCTH, MOKeT ObITh co3naHa Ciyx0a KoprnopatuBHOro
ceKpeTaps.

Ha pomxsaocte KopmoparmBHOro cekperaps Ha3HAu4aeTCsl JIMLO, HMMEIOIIEE BBICIIEE
IOPUAMYECKOE WM IKOHOMUYECKOE 00pa3oBaHue, C HE MEHEE YeM S5-JIETHUM OIBITOM paboThl, U
NpaKTUYeCKHEe 3HaHUs B cepe KOPIOPaTUBHOTO YIPABJICHUS U KOPIIOPATUBHOI'O TPaBa.

B uensx mnoBeimeHus >¢pGEKTUBHOCTH TMOATOTOBKA M TpoBeaeHus 3acenanuii CoBera
JUPEKTOPOB  PEKOMEHJyeTCs  MEepPUOAMYECKH  OOCYXJaTh  IOJHOTY W TOJIE3HOCTh
IpeocTaBleHHbIX wieHaM CoBeTa TUPEKTOPOB MaTepuasoB. Pe3ynbTaThl JaHHBIX 00CYXKIEHUI
CJIy’KaT OCHOBAHUEM JUIsl OLIEHKH Y(PPEKTUBHOCTH JesITeIbHOCTH KopropaTUBHOTO cekpeTapsi.

[Touck n HazHaueHne KopropaTUBHOTO cekpeTapsi OCyIIECTBISIOTCS HA OCHOBE OTKPBITBIX U
IPO3payHbIX MPOLEYP, 3aKPETICHHBIX BO BHYTPEHHUX JOKyMeHTax OOIecTBa.

KopnopatuBHbIil cekpeTapb OCYIIECTBISET CBOI JEATEIbHOCTh HAa OCHOBE IOJIOXKEHMUS,
yrBepkaaeMoro CoBETOM JUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS (YHKLUMH, TIpaBa U
00s3aHHOCTH, TOPSIOK B3auUMOJEHCTBUS ¢ opraHamu OOmiectBa, KBalu(UKalMOHHBIE
TpeGoBaHus U apyras HHpopmMarus.

74. [1ns BeInoaHeHUs cBOMX QyHKIMM KopropaTuBHbI cekpeTaph HaieseTCsl ey 0IMMU
MIOJIHOMOYMSIMMU:

1) 3ampammBaTh M MOJy4YaTb Y OpPraHOB, JOJKHOCTHBIX JHII M paboTHUKOB OOmiecTBa
JOKYMEHTbI M MH(OpMaIuio, HeoOXoIuMble A NPUHATHS pelleHuil Ha 3acemanusx CoBera
JUPEKTOPOB U pelIeHnil ENMHCTBEHHOr0 aKIIMOHEPA;

2) mpUHUMAaTh MEpHI 10 OpraHM3aluu 3aceqannii CoBeTa JUPEKTOPOB U MO JOBEAECHUIO /10
JTOJKHOCTHBIX Juil OOmiectBa MH(OpMaUKU O MPUHATHIX pemieHusix COBETOM AMPEKTOPOB U
EnMHCTBEHHBIM aKIIMOHEPOM, a TaK)K€ MOCIEAYIOIEMY KOHTPOJIIO UX UCIIOJIHEHUS;

3) HemocpencTBEHHO B3auMoieicTBoBaTh ¢ [Ipencenarenem u uneHamu CoBeTa JUPEKTOPOB,
[Ipencenarenem u unenamu IlpaBienus, pabotaukamu O61mecTBa, EMMHCTBEHHBIM aKITMOHEPOM.

[TpaBnenue O6mecTBa okazpiBaeT KopropatuBHOMY CEKpeTapro BCECTOPOHHEE COJICHCTBHE
IIPYU UCIIOJIHEHUU UM CBOUX ITOJIHOMOYUH.
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IMaparpag 10. OmoOyacmen O0mecTBa

75. B nemsix coOirofeHus NMPUHLUIOB JI€IOBOW 3THUKH, ONTUMAJIBHOIO PEryJMpOBaHUS
COLMAIBHO-TPYAOBBIX CIIOPOB, BO3HHUKarOmuUX B ObmecTBe, Ha3Hayaercss OMOyICMEH U3 Ynciia
pabotHukoB O6mecTBa/EAMHCTBEHHOTO aKITHOHEPA.

Kangunaty wa pomkHocTh OMOyzacMeHa cieayer o0iaaath Oe3ynmpeyHOH JeoBOM
penyTanuei, BBICOKUM ABTOPUTETOM, a TAKXKE CIIOCOOHOCTBIO NPUHATHS OECHpPUCTPACTHBIX
peLICHU.

OmOyncmen HaszHavaercsi pemeHueM CoBera gupekrtopoB OOmiecTBa U IOJUICKHUT
nepen30paHuio Kaxasle nBa roaa. Ponpr OMOyacMmeHa 3akirodaeTcsi B KOHCYJIBTHPOBAHUHU
00paTUBLIMXCS K HEMY PaOOTHUKOB, Y4aCTHHUKOB TPYJOBBIX CIIOPOB, KOHQIIMKTA U OKa3aHUU UM
COJCHMCTBUS B BBIPAOOTKE B3aUMOIIPHEMIIEMOT0, KOHCTPYKTUBHOTO U PEATU3yeMOT0 PEIICHHS C
yuyeToM coONIoieHus HOpM 3akoHojarenbcTBa PecnyOmuku Kaszaxcran (B ToMmM uwmcie,
coOuoIeHusI KOH(QUACHIIMATFHOCTH MIPH HEOOXOAWMOCTH), OKa3aHWH COJCHCTBUS B PEHICHUU
IpoOJEMHBIX COLMAIbHO-TPYJOBBIX BOIPOCOB Kak paOOTHUKOB, Tak W ObmectBa. [lomkHOCT
OmOyicMeHa He peTyCMaTpUBAET TOTIOTHUTEIBHBIX IOTUIAT U MHBIX BBIILIAT.

OMOy/icMEH BBIHOCUT Ha PAacCMOTPEHHE COOTBETCTBYIOLIMX OPraHOB U JOJDKHOCTHBIX JIHIL
OOmiecTBa BBISIBICHHBIE MM TPOOJIEMHBIE BOIMPOCHL, HOCAIIMNE CHUCTEMHBIH XapakTep u
TpeOyrole MNPUHATHS COOTBETCTBYIOIIMX peIIeHU (KOMIUIEKCHBIX Mep), BbIJBHUIraeT
KOHCTPYKTHUBHBIC TIPEIJIOKEHHS [T UX PEUICHUS.

OMOysicMeH He pexke OJJHOrO pasa B roJl MPEACTaBIsIeT OTYET O pe3yJibTaTax MPOBEACHHOM
paboThl KOMHUTETY MO HAa3HAYCHHSM, BO3HATPAXKICHHUSIM M COLMAIBHBIM BOIPOCAM, KOTOPBIHA
OLIEHUBAET PE3YJbTAThI €r0 AeSTEIbHOCTH.

[IpaBneHne oueHUBaeT pe3yJsbTaThl AesTeapHocTH OMOyACMEHa M MPUHMMAET PELICHHUE O
NPOJICHUN WM MPEKPALeHUH TOTHOMOYMH JIMIIA, 3aHUMAIOIIEro JOJKHOCTE OMOy/ICMEeHa.

ITaparpa¢ 11. Cayx06a BayTpenHero ayaura npu Cosere qupexkropos O0mecrBa

76. i OCyIIECTBIECHMS BHYTPEHHErO ayAMTa Kak JAEATEIbHOCTH IO IPEIOCTABIECHUIO
HE3aBUCUMbIX M  OOBEKTHUBHBIX TapaHTHMMl W  KOHCYJbTallud, HaAIpaBJIEHHOM  Ha
COBepILIEHCTBOBaHME paboThl OOmiecTBa, co3naHa U ¢yHkuuoHupyer Ciayx0a BHYTpPEHHETro
aynuta. BHyTpeHHHMH ayauT ToOMOraer JOCTHYb IIOCTABJIEHHBIX LEJeH, HCHOIb3ys
CHCTEMaTU3UPOBAHHBIN U MMOCIE10BaTEIbHBIN MOAX0/I K OLEHKE M MOBBIEHNIO 3()(PeKTHBHOCTH
IIPOLIECCOB YIPABIEHUS PUCKAMH, KOHTPOJISI U KOPIIOPATUBHOIO YIPABIEHUS.

CoBer AMPEKTOPOB OIpeesieT KOJIMYECTBEHHBIH COCTaB M CPOK NOJHOMOYMM CiyxObl
BHYTPEHHET0 ay/A1Ta, Ha3HayaeT ee pyKOBOIUTENS M paOOTHUKOB, a TAKXKE JJOCPOYHO MTPEKpaIaeT
UX TIOJIHOMOYMS, OIpeNeNseT MOpsSJA0K ee paboThl, pasMep U YCJIOBUS OIUIATHl TpyJAa M
npemMupoBaHus paboTHUKOB CiyObl BHYTpPEHHEro ayauTta, a Takke Oromker CiryxObl
BHYTPEHHETO ayJuTa.

Pa6otHuku Cnyx0bl BHYTPEHHEro ayJauTa He MOTyT ObIThb M30paHbl B coctaB CoBera
nupektopos U IpaBienns Obuiectsa.

Cnyxx0a BHYTpEHHEro ayJauTa MOAYUHSETCS HenmocpeAcTBeHHO COBETy IHUPEKTOpOB U
aBnsiercs He3aBucuMmoin oT IlpaBnenus. 3agaun u QyHkuuu CiayObl BHYTPEHHETO ayJuTa, ee
npaBa U OTBETCTBEHHOCTb ONpENENtoTcs mnonoxeHueM o CiyxOe BHYTPEHHEro ayauTa,
yTBepKaaeMbIM COBETOM TUPEKTOPOB.

KitoueBbie o0s3anHOCTH CityObl BHYTPEHHETO ay/IUTa BKIIOYAIOT OLEHKY KaueCTBa CHCTEM
BHYTPEHHEr0 KOHTPOJIS, YIIPABICHUS PUCKAMH M KOPIOPAaTUBHOrO ympasieHus B OOuiecTBe u
nosejieHne 1o ceeaeHust CoBeTta JUPEKTOPOB MHPOPMALIMHU O TOCTATOYHOCTH U 3PPEKTUBHOCTU
naHHbIX cucteM. OcHoBHas 3amada CiykObl BHYTPEHHETO ayAHMTa 3aKII0YaeTcsl B COACHCTBUU
YJIyUIIEHUIO PE3yIbTaTOB AeaTenbHocTH O01ecTsa.
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77. B monoxenun o Ciy:)xOe BHYTPEHHEro ayauTa OIpEneNseTcss M 3aKperuisieTcs
clenyroniee:

1) mpuBep>KEHHOCTH MPUHITUIIAM U TIOJIOKEHUSIM, TIPUHATHIM MEKTyHAPOIHBIM MHCTUTYTOM
BHyTpeHHUX ayauTopoB (The Institute of Internal Auditors);

2) craTyc, IIeNy ¥ 3a7a4u BHyTpeHHero ayauTa OO0IiecTBa;

3) ycnoBusi oOecriedeHus HE3aBUCUMOCTH, 00BEKTUBHOCTH M TIpodeccronanuizma CiryxObl
BHYTPEHHETO ayAWuTa JUIA AOCTIDKEHHS eNiel M 3a7ay BHYTPEHHEro ayauTa M 3((GEeKTUBHOTO
BbITIOJIHEHHS CoTy>K00# BHYTPEHHETO ayuTa CBOMX (DYHKIUI U 00s3aHHOCTEH;

4) kBanmupuUKaMOHHBIE TPeOOBAaHUS K PYKOBOAUTENIO U paboTHHKaM Ciy»Obl BHYTPEHHETO
ayJuTa;

5) o0beM U conepkaHue AesITeIbHOCTH BHYTPEHHETO ayANTa;

6) mpaBo gocTyna K JOKYMEHTallMd, COTPYJHUKaM W MaTepUaJbHBIM aKTHBaM IpU
BBINIOJIHEHUH COOTBETCTBYIOIIMX 3aJJaHU;

7) mopsanok B3aumojeicTBus Cnyk0bl BHyTpeHHero ayauta ¢ CoBETOM AMPEKTOPOB U
[TpaBiieHueM U npeAcTaBlIeHUsI OTYETHOCTU KOMUTETY 1O ayuTy u CoBeTy TUPEKTOPOB.

B mnonoxenun o CnykGe BHYTPEHHEro ayJauTa MpelyCMaTPUBAIOTCS TAaKXKe CIEIyIOIIHe
3aa4uu v PyHKINN:

1) coneiictBue IlpaBnenuto u pabGotHukam OOmiecTBa B pa3paboTKe U MOHUTOPUHTE
MCIIOJIHEHUS IIPOLEAYP U MEPOIPUATHI IO COBEPIIEHCTBOBAHUIO CUCTEM YIPABJIECHUSI PUCKaMU,
BHYTPEHHEr0 KOHTPOJIS U KOPIIOPATUBHOTO YIIPABJICHHUS,

2) KOoOpAWHAIWS JEATSIBHOCTH C BHEIIHUM ayauTopoM OOIecTBa, a TakkKe JIMIAMHU,
OKa3bIBAIOLIMMH yCIYTH 10 KOHCYJIFTUPOBAHUIO B 0OJIACTH yNpaBICHHs PUCKAMH, BHYTPEHHETO
KOHTPOJISI U KOPIIOPATUBHOI'O YIIPaBJICHMUS;

3) mpoBeneHHE B pPaMKaxX YCTAHOBJIGHHOTO MOPAJIKAa BHYTPEHHETO ayJauTa JOYEPHHUX H
3aBHCHUMBIX OpPTaHM3aLUi, HE UMEIOIINX COOCTBEHHBIX CITYXO/(DyHKIMI BHYTPEHHETO ayauTa, a
TaKXe yCJIOBHS U MOPSIOK B3aMMOJAEUCTBUS CO CIykOaMH BHYTPEHHETO ayJuTa JOYEPHHUX U
3aBUCHMBIX OpraHu3alMil 1Mo BompocaMm cOopa U IMpeacTaBiIeHUs HEoOXOoAuMoW HMH(opManuu
Cosery aupexTopoB OOIIecTBa U MO BOIPOCAM pPa3BUTHS/yCOBEPIIEHCTBOBAHUS AEATEIbHOCTH
CiIy’k0 BHYTPEHHET0 ay/IuTa I0Y€PHUX U 3aBUCHMBIX OpraHU3aliil B LIEJIOM;

4) mnoaroroBka u mnpenocraBieHue CoBeTy IUPEKTOPOB M KOMHUTETY IO ayJIuTy
NEPUOANYECKUX OTYETOB O pe3ynbTarax aedareiabHocTd CiykObl BHYTPEHHEro ayauTa |
BBINOJIHEHUH (TOJJOBOT0) ayAMTOPCKOro IulaHa (B TOM YHCIIE BKIIIOYAIOIIUX MH(YOPMAILUIO O
CYLIECTBEHHBIX pHUCKax, HEJOCTaTKax, pe3ynbTarax U A(P(EKTUBHOCTH  BBINOJIHEHUS
MEpONPHUATHIA MO0 YCTPAHEHUIO BBISBICHHBIX HEJOCTAaTKOB, Pe3yJbTaTaxX OLEHKH (paKTHUECKOro
COCTOSIHUS, HAJAEKHOCTU M J(PQPEKTUBHOCTH CHCTEMbI YINPABICHHUS DPHUCKaMH, BHYTPEHHETO
KOHTPOJISI U KOPIIOPATUBHOTO yIIPABIICHHUS);

5) mpoBepka coOmoaeHuss uneHamu IlpaBieHuss u ee paOOTHUKAMH  TOJIOKEHUN
3akoHonaTenbcTBa PecrmyOnmuku KazaxctaH ¥ BHYTPEHHUX JOKYMEHTOB, KacaroIIUXcs
WHCcalIepcKoi nHbopmaIuu 1 60psOBI ¢ KOPPYIIIIUEH, COOTIOICHHS STUUECKUX TPEOOBAHMIA;

6) ocylecTBICHHE MOHUTOPHUHTA 32 UCIIOJIHEHHUEM PEKOMEHAALUI BHEITHETO ay TUTOPa;

7) mpenocTaBlieHHE KOHCYJbTAllMil B paMKax yTBep>kKIAeHHOro COBETOM JMPEKTOPOB IUIaHA
paboT Mo BOMpOCaM OpraHU3allMi U COBEPIIEHCTBOBAHUS BHYTPEHHETO KOHTPOJIS, YIPaBICHHUS
pHUCKaMU, KOPIIOPATUBHOTO YNPaBJICHUS U OPraHU3allii BHYTPEHHET O ay/InTa, a TAKKe 110 NHBIM
BOIIPOCAM, BXOJISIIUM B KOMITeTeHIIHIO Ciry>KObl BHyTPEHHETO ayIUTa.

78. Ouenka 3¢ pexTuBHOCTHU AesTenbHOCTH CiyKObl BHYTPEHHETO ayUTa, €€ PyKOBOIUTENS
U paboTHUKOB ocymecTBisiercs COBETOM JUPEKTOPOB HAa OCHOBE PACCMOTPEHHUSI OTYETOB
Cnyx0bpl BHYTPEHHEro ayJuTa, COOJIOJEHUS CPOKOB HCIOJIHEHMs (IFOJOBOI0) ayIUTOPCKOTrO
IUIaHA U TPE/ICTaBICHUS OTUETHOCTH, OLIEHKU COOTBETCTBUS OTYETOB TPEOOBAHUSAM CTaHIapPTOB U
BHYTPEHHUX HOPMATHUBHBIX JOKYMEHTOB Ci1y»Obl BHyTPEHHETO ayuTa.
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ITaparpa¢ 12. Ilpasienune

79. PyxoBoacTtBo Tekymied nestenbHocThi0 OOmiectBa ocymiectBisiercs [IpaBnenuem,
[Ipencenarens u unensl [IpaBnenus 061a1at0T BHICOKUMU NTPO(HECCHOHATBHBIMU U INYHOCTHBIMU
XapaKTepUCTHKaMH, JOOPOCOBECTHOW JEIOBOM peryTauueil W NPUACPKUBAIOTCS STHUYECKUX
crangaptoB. Ilpeacenarens  I[lpaBieHust — oOnazaer  BBICOKMMH  OpPraHM3aTOPCKUMHU
CHOCOOHOCTSIMH, paboTaeT B AaKTUBHOM B3aMMOACUCTBUH C EJWHCTBEHHBIM aKIMOHEPOM U
KOHCTPYKTUBHO BbIcTpanBaeT auaigor ¢ COBETOM JIUPEKTOPOB, PAOOTHUKAMH U JIPYTHMHU
3aMHTEPECOBAHHBIMU CTOPOHAMM.

80. IIpaBnenue nogoryeTHo COBETY TUPEKTOPOB U OCYIIECTBISAET PYKOBOJCTBO €KETHEBHOM
NesITeIbHOCThI0 OOIIECTBa, HECET OTBETCTBEHHOCTB 32 peanu3anuio [IporpaMMel pa3BUTHS H/UITH
IUIaHA Pa3BUTHUSA U pelleHuH, NPUHIATHIX COBETOM JUPEKTOPOB U ENMHCTBEHHBIM aKIIMOHEPOM.

81. Coser mupektopoB wusbupaer Ilpencemarenst IlpaBnenus u wienoB [IpaBnenus,
orpenenseT CPOKU MOJTHOMOYMM, pa3Mep JOJDKHOCTHOIO OKJIaJAa, YCIOBUS OILIAThl MX TpyJAa U
npemupoBanus. KiiroueByto posib B Iipoliecce noucka 1 orbopa kanauaTos B cocras IpaBnenus,
OIpENIe]ICHNH UX BO3HArpaXJEHHUs MIpaeT KOMHUTET IO HAa3HAYEHMSM, BO3HArPAXKICHUSIM HU
couuanbHeIM BorrpocaM CoBeTa JUPEKTOPOB.

[Ipeuioskenus no kaHuaaTaM Ha u3dpanue B coctas [IpaBieHus Ha pacCMOTpPEHHE KOMHUTETA
[0 Ha3HAYEHUSM, BO3HArPaXKICHUSAM M COLMaIbHBIM BolpocaM CoBeTa IHUPEKTOPOB BHOCUT
[Tpencenarens [IpaBnenust Ob6mectBa. B ciyuae otkiioneHuss CoBeTOM JIMPEKTOPOB KaHM1aTa,
npeoxenHoro Ilpencenarenem [Ipasnenust O01ecTBa Ha OJIHY U TY K€ BAKaHTHYIO JIOJKHOCTh
B cocTaB [IpaBneHus Bo BTopoii pa3, mpaBo Ha BHECEHUE MPEI0KEHUS 110 KaHIUAATY Ha JaHHYIO
BaKaHTHYIO JOJDKHOCTD 1epexoaut K COBEeTy NUPEKTOPOB.

CoBer IUpPEKTOPOB MOXKET B Jr000e Bpems MNpekpatuTh nosnHomouus IIpencenarens
IIpaBnenus u wieHoB [IpaBnenusi.

JUIs TOBBINIEHHUsS NPO3PAaYHOCTH IPOLECCOB HA3HAYEHUS M BO3HAIPaXKJIEHUS UJICHOB
[TpaBnenusi, CoBeTy NTUPEKTOPOB PEKOMEHIYETCS YTBEPAUTH U CTPOTO COONIOAATH MpaBuia Mo
Ha3HAYCHMSIM, BOZHATPAXKACHUSM, OLICHKE U IPEEMCTBEHHOCTH WieHOB IIpaBiieHusl.

82. IlpaBnenue mnon pykoBoicTBoM CoBera IUPEKTOpoB pa3pabaTsiBaeT I[Iporpammy
pa3BUTHS W/WIH TU1aH pa3BuTs OOecTBa.

[IpaBnenue obecnieunBaer:

1) ocymecTBieHHE JAEATENIBHOCTH B COOTBETCTBUM C HOPMaMH 3aKOHOJATENIbCTBA
Pecniybnuku Kazaxcran, VYcraBa M BHYTpEeHHUX JOKyMeHTOB OOIecTBa, pelIeHUsIMU
EnunncTBeHHOTO akiuoHepa, CoBeTa AUPEKTOPOB;

2) HajuIexkalllee yrnpaBjieHHe pUCKaMu U BHYTPEHHUHM KOHTPOJIb;

3) BbIIEJNEHUE pecypcoB i peanusanuu peuieHuil ExuncTBeHHOro aknumonepa, Coera
JTUPEKTOPOB;

4) 6e30macHOCTh Tpyaa paboTHrKoB OOIIECTBA;

5) cozmanme atmMocdephl 3aWHTEPECOBAHHOCTH W JIOSUTBHOCTH paboTHuUKOB OOImecTsa,
pa3BUTHE KOPIIOPATUBHOI KYJIBTYPHI.

CoBeT AMPEKTOPOB OCYLIECTBIIAET KOHTPOJIb Haja AesTenbHOCThIO [lpaBnenus OOmiecTsa.
KoHTponbs MoxeT ObITh peann30BaH MOCPEACTBOM IpenoctaBieHus [IpaBieHuem perynspHoi
otueTHocTH CoOBeTy AMPEKTOPOB W 3achymnBaHueM [IpaBieHus 1mo BompocamM HUCHOJHEHHS
CPEIHECPOYHBIX IIJIAHOB Pa3BUTHUA U JOCTUTHYTHIX PE3YJIBTATOB HE PEKE OJHOTO pasa B IO.

83. [IpaBieHre NpoBOUT OYHBIE 3aCEAAHUS U 00CYKAAaeT BONPOCH! peanu3zanuu [Iporpammsl
pasBUTHS W/WIK TJIaHA Pa3BUTHS, petieHnit EquHcTBeHHOTO akiuoHepa, CoBeTa TUPEKTOPOB U
ONEpPAllMOHHOW JNIeATeNbHOCTH. 3acenanHus I[IpaBieHuss mpoBOASTCA Ha PETYJISIPHOM OCHOBE.
Crnyuyan npoBefeHMsI 3a0YHBIX 3aCElaHUil OTPAHUYEHBI U OINPENEIEHBI B Y CTaBE U BHYTPEHHUX
nokymenTax OomecTsa.

[IpaBnenue popmupyeT MmiaH paboThl Ha MPEICTOSAIINN TOJ1 C IEPEYHEM BOIIPOCOB J0 Hayasa
KajeHgapHoro roja. Ynensl IlpaBieHus 3a0naroBpeMeHHO oOecreuMBarOTCS MaTepHalaMu K
paccMOTPEHHUIO, HaUJIeKaIero kayecTa. [Ipu paccMoTpeHnu Takux BOIPOCoB, kKak IIporpammsl
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pasBUTHS W/MIW IUIaHBl PA3BUTHUS, WHBECTUIMOHHBIC IPOEKTHI, YIPABICHUE pPHCKaMU
JIOITyCKAeTCs MPOBECHUE HECKOJIbKUX 3acelaHuil.

[Ipu paccMOTpeHMH KaXIOTO BOINpOCAa OTAENbHOE OOCYXKJEHHE IIOCBAIIACTCS pPHUCKaM,
CBSI3aHHBIM C IIPUHATHEM/HEIPUHATUEM PEIICHUS U UX BIUSHUS HAa PEHTA0EIbHYIO 1A TEIbHOCTh
OO1ecTBa.

Bce Bompocel, BelHOcHMMblEe 10 uHunuatuBe IIpaBnenus Ha paccmorpenue Cosera
JUPEKTOPOB M ENMHCTBEHHOTO akIMOHEpa, MPeABapUTEbHO PacCMaTPUBAIOTCS M OJOOPSAIOTCS
[IpaBiienuem.

84. Ilpencemarens u usnensl IIpaBieHus HE IOMYyCKAlOT BO3HUKHOBEHUS CUTYAIlMH C
KOH(UIMKTOM MHTepecoB. [Ipy BO3HMKHOBEHMH KOH(QIMKTa MHTEPECOB, OHU 3a0JarOBPEMEHHO
yBenomiisitoT 00 atom CoBer aupektopoB 6o [pencenarens [IpaBneHus, 0 He0OOXOAUMOCTH
3a(hUKCHPOBATh 3TO MUCbMEHHO U HE y4acTBOBATh B IPUHATUY PEILIEHH 110 BOIIPOCY.

85. Ilpencenarens u wieHs [IpaBieHust MOTYT 3aHUMATh JJOJPKHOCTH B IPYTHX OPTraHU3ALUAX
ToJIbKO ¢ 0j100peHuss Cosera aupekTopoB. Ilpeacenarens [IpaBieHus He 3aHUMAET JOKHOCTh
PYKOBOJUTEIIS IPABJICHHUS APYTOr0 IOPUINIECKOTO JIHIIA.

86. IlpaBnenue obecneynBaeT CO3JaHME ONTUMAIbHOM OpraHU3allMOHHON CTPYKTYpBI
O61ecTBa.

OpraHu3annoHHas CTPYKTYpa J0JDKHA ObITh HAIIpaBJICHA Ha:

1) 53ppeKTHBHOCTD MPHUHATHUS pEIICHU;

2) yBenuueHue npoaykrusHocty OO1iecTBa;

3) onepaTUBHOCTb MIPUHSTUSI PELICHU;

4) opraHu3alMOHHYI0 THOKOCTb.

Ot0op KaHAMIATOB Ha BakaHTHbIE mo3uiuu OOIIecTBa OCYIIECTBISETCS HAa OCHOBE
OTKPBITBIX W IPO3pauHbIX KOHKYPCHBIX mpoueayp. KapeepHoe mnponBukeHue, MarepHaabHOE
CTHUMYJIMPOBaHUE COTPYAHHKOB OOIIECTBa OCYIIECTBIISIETCS B COOTBETCTBUU C MPHUHIUIIAMU
MEpPUTOKPAaTUM C Y4Y€TOM YpPOBHS 3HAHUHM, KOMIIETEHIMH, OmbiTa paboThl M JIOCTHXKEHUS
nmocTaBiIeHHBIX 3amad. B OOmectBe GopMupyercss mysn paOOTHHKOB KaJIpOBOTO pe3epBa, M3
KOTOPOTO B IMOCJEIYIOIEM MOTYT HMPOM3BOAUTHCS HAa3HAYEHMsS Ha PYKOBOJSAIINME JOKHOCTH
CPEIHETO U BBICIIEr0 MEHEDKMEHTA.

[Tponetyprl 0T60pa KaJIpoB pean30BbIBAIOTCS MO CIEAYIOLUIMM TPEOOBAaHUAM:

MPENOYTeHNE PAa3BUTHIO BHYTPEHHUX pecypcoB OOIIecTBa, a MpU OTCYTCTBHH TaKOBOU
BO3MOYHOCTH - OTKPBITOCTh 1 OTCYTCTBHE OIpaHUUYCHUN JUIsI 3aHATHS TOJDKHOCTEH 1151 LIMPOKOTO
Kpyra I, oOecreunBasi TPHUHIUI PAaBEHCTBA BO3MOXKHOCTEH, KOTOpBIE CIIOCOOCTBYIOT
MOBBIIIEHUIO KOHKYPEHLIMH U O0TOOpa JOCTOMHBIX HPETEHJIEHTOB, OTBEYAIOIIUX TPEOOBaAHMIM
npodeccuoHaiu3Ma U KOMIETEHTHOCTH;

OecrpucTpacTHBIN MOI00P KaJApOB M MOJHOE OTCYTCTBUE MPOTEKIMOHU3MA, MaTPOHAKHOM
CHCTEMBI TpreMa (TI0 MPUHIUIY NPEJaHHOCTH, STHUYECKON MPUHAIIEKHOCTH, POJCTBEHHBIX
CBsi3el M IMYHOU APYKObI);

MpaBOBas PEeTJIaMEHTAINs, B TOM YUCIIe B BOIPOCAX 3aKPEIUICHUS MMPUHIIMIIOB U KPUTEPUEB
OLIEHKU KaH/AMUJAaTOB, UCKIII0Yasl yCIOBUS IS CYOBEKTUBHOCTH NP BHIHECEHUH PEILICHHS.

ITaparpa¢ 13. Ouenka u Bo3Harpaxnenue wieHoB [IpaBienuns O0mecrBa

87. Ilpencenarens u wiensl [IpaBnenus oneHuBaroTcss CoBeTOM IUPEKTOPOB. OCHOBHBIM
KPUTEpPHUEM OILIEHKH SABJISIETCS TOCTHReHUE nocTaBieHHbIX KII/I.

MotuBaunonnsie KIIJ[ Ilpencenarenss m unenoB IlpaBnenus yrtBepxknatorcs CoBeTom
nupektopoB O6miectBa. [Ipennoxenus B yactu MotuBanoHHbix KIIJ[ unenos IlpaBnenus Ha
paccmotpenne CoBeTy nupektopoB BHOCHUT [Ipencenarens [IpaBnenus.

Pe3ynabpTaThl OIIEHKM OKa3bIBAIOT BIMSHUE HAa pa3Mep BO3HArPaKICHHS, MOOIIPEHHUE,
nepen3Opanue (Ha3HAYCHHE) WIH JJOCPOUHOE MPEKPAIIEHUE TTOTHOMOYHH.

Omnara tpyna Ilpeacenarenss u wieHoB IlpaBieHus cCkiaabIBaeTcsi U3 TMOCTOSHHOM U
NepeMeHHON 4acTu. [Ipyu ycTaHOBIEHHWH JOJDKHOCTHOIO OKJIaJia BO BHUMAaHUE MPUHUMAKOTCA
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CIIO)KHOCTh  BBITIOJHSEMBIX ~ 3a/a4, IEPCOHANbHBIE KOMIIETEHIIMM paO0OTHUKA U  €ro
KOHKYPEHTOCIIOCOOHOCTh Ha PBIHKE, BKJIaJl, BHOCUMBIM JTaHHBIM JIUIIOM B pa3Butue OOIIecTBa,
YPOBEHBb JIOJDKHOCTHBIX OKJIAJOB B AHAJOTHYHBIX KOMIAHUSX, DKOHOMHUYECKAs CUTyallus B
OOmecTBe.

B cnyuae 10CpOYHOTO pacTOpIKEHUs TPYAOBOTO JIOTOBOPA, BO3HATPAKICHNE BHITIAYHBACTCS
B COOTBETCTBHM C BHYTPCHHHUMH JOKYMEHTaMH, YyTBEp)KIACHHBIMH COBETOM JHPEKTOPOB
OomecTBa.

I'naBa 6. IIpuHUUI YCTOHYNBOIO pa3BUTHUS

88. OO0mecTBO M €ro JOYEpHHE M 3aBHCHUMBIC OPTaHHU3AIMH OCO3HAIOT BAXKHOCTH CBOETO
BJIMSIHASL HA SKOHOMUKY, SKOJIOTHIO W OOIIECTBO Uisi 00ECIICYeHHs YCTOHYMBOTO pa3BUTHS B
JOJTOCPOYHOM TIepHoje, coOmonasi OamaHc MHTEPECOB 3aHMHTEPECOBAHHBIX CTOpoH. [lomxox
OTBETCTBEHHOTO, MPOJYMAaHHOTO W PALMOHAIBHOTO B3aUMOJICHCTBUS C 3aHMHTEPECOBAHHBIMU
CTOpoHaMH OyAeT crmocoOCTBOBaTh yCTOWYMBOMY pa3BuTHiO OOIIecTBa M €ro JOYEPHUX U
3aBUCUMBIX OpraHu3aiuii. [[puHIMITBI yCTOHYUBOTO Pa3BUTHUS PEriIaMEHTUPOBAHBI BHY TPEHHHUMHU
nokymeHTamMu OOIIecTBa W JIOJDKHBI BKIIIOUYaTh IPHUHIIMIIG, 3aKpeIUIeHHbIE [ T100anbHBIM
norosopom OOH.

89. OOmiecTBO CTpeMHTCS K PEHTAOEITBHOCTH JCSITEILHOCTH, 00ECIeYnBaeT yCTOHYHBOC
pa3BuUTHE, COOJII0JaeT OAJTaHC UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.

OO1mIecTBO W €ro JOoYepHUE M 3aBUCHMBIC OPraHU3aldU B XOJIE OCYIICCTBICHHUS CBOCH
JESITEIbHOCTH OKa3bIBAIOT BIIMSHUEC WM WUCHBITHIBAIOT Ha ce0c BIMSHHE 3aWHTEPECOBAHHBIX
CTOpoH. JleaTeNbHOCTh B 00JaCTH YCTOMYMBOTO PAa3BUTHS COOTBETCTBYET JIyYIIUM
MEXYHAPOJIHBIM CTaHIapTaM.

3anHTEPECOBAHHBIC CTOPOHBI MOTYT OKAa3bIBaTh KaK IOJOXKHUTEIHLHOE, TaK U HETAaTUBHOEC
BO3/ICIICTBHE Ha AesTenbHOCTh O0IIecTBa U ero JOYEPHUX U 3aBUCHMBIX OpraHu3allnuii, a UMEHHO
Ha JIOCTMKEHHE PEHTA0CIbHOCTH, YCTOMYMBOE Pa3BUTHE, PEIYTAI[UI0 M UMHUJDK, CO3aBaTh HITU
CHIWXaTh pUCKU. OOIIECTBO M €ro J0YepHUE M 3aBUCHUMBIE OpraHU3allid YAEISIOT Ba)XKHOE
3HAUCHUE HAUJICKAEMY B3aMMOJICHCTBHIO C 3aMHTEPECOBAHHBIMHU CTOPOHAMM.

90. OOmecTtBO W €ro Jo4YepHHWE M 3aBUCHMBIE OpraHU3AMH TIPU  OIpeeTICHUH
3aMHTEPECOBAHHBIX CTOPOH M B3aMMOJCHCTBHH C HUMH HCITOJIB3YIOT MK TyHAPOHBIE CTAaHIaPTHI
oTpefieNieHus] U B3aUMO/ICUCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

MekayHapoaHbIe CTAHAAPTHI ONpPeaeIeHIsT H B3AMMOAEHCTBHSA ¢ 3aHHTEPECOBAHHBIMH
CTOPOHAMH

Hepeqeﬂb 3AUHTEPECOBAHHLIX CTOPOH BKJIIYA€T, HO HE OTPAHNYMBACTCH:

3anHTEPECOBAHHBIC CTOPOHBI [IpUBHOCHMBI BKJIA I, BIUSHHIE OskuIaHust, HHTEPEC
PenTabenpHOCTH BJIOKEHHBIX
WHuBecTOpHI, BKJIFOYAs . .
DuUHAHCOBBIE  pecypchbl  (COOCTBEHHBIN WHBECTHUIIHIMA, CBOCBPEMCHHAS
aKIMOHEPOB, OAHKH BTOPOTO
KaIruTall, 3aeMHBIC CPECTBA) BBIIJIATA JMBHJEHIOB, OCHOBHOI'O
YpOBHS
JI0JITa ¥ BO3HATPAXKIACHHUS
Bricokas 3apaboTHas miara,
PaboTHHKH, JOJDKHOCTHBIC JHIa YenoBeuecKue pecypcehl, J0sSIIbHOCT XOpOIIIHe YCITOBHS TpyIa,

HpO(l)eCCI/IOHEU'H)HOC pa3BUTHC

ConeiictBe 00€CIEUEHHIO COLIMAILHOM
CoOmoienne  mpaB  pabOTHHUKOB,
IIpodeccronanbHBIE COO3BI CTaOMIILHOCTH, PETyITUPOBAHHUIO TPYIOBBIX

XOpOIIHE YCIOBUS TPyaa
OTHOILCHHIO M Pa3peLICHUI0 KOH(INKTOB

@DuHaHCOBBIE pecypcbl myTeM IlomydeHue BBICOKOKaUECTBEHHBIX,
KirenTst puoOpeTeHus MpOAYKUUH (TOBapOB M OE30MACHBIX TOBapOB U YCIYr IO
yCIIyT) OpraHu3anuu IIpUEeMIIEMOH LIeHe
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Hanexwusbri PBIHOK cObITa,
ITocraBka pecypcoB (TOBapoB, paboT u . N
TTocTaBmmkmn MOCTOSIHHBINA  TIIATEKECTIOCOOHBIN
YCIIyT) AJIst CO3/1aHUSI CTOMMOCTH
MTOKYTIaTeIh
MectHbIE coobmectBa, [logmepxka B MeCTaX OCYIICCTBICHUSL
HaceJeHne B MECTax JeATENFHOCTH; JIOSUIFHOCTh M moanepxka Co3manue JIOTIOJHHUTENBHBIX
OCYIIECTBIICHHUS JESITEIHHOCTH, MECTHBIX BJIACTEN; OJ1aroCKIIOHHOE pabodnX MECT, pa3BUTHE PETHOHA

O6HI€CTB€HHI)IG OopraHnusanuunu OTHOIICHUE; COTPYAHUYICCTBO

IIpaButenscTBO,

Hamorn, pemenne conuaibHBIX
roCcyZapCTBEHHBIC oprassl, 1'ocy1apCTBEHHOE peryaupoBaHue

3a1a4
[TapnamenT

O6H.I€CTBO " €ro JO0YCPHUE U 3aBUCHUMBIC OpraHU3aluy IIPUHUMAIOT MEPEI 110 HaJIaXKHBAHUIO
Auajiora v JoJroCpoyHoro COTpyaAHnu4cCTBa ¢ 3auHTCPECOBAHHBIMU CTOPOHAMMU.

91. O6H_I6CTBO U €ro JAO4YCpHUC U 3aBUCHUMBIC OpraHu3alii COCTABJIAOT KapTy
3aMHTEPECOBAHHBIX CTOPOH, C YY4ETOM PUCKOB U PAHXKHPYs C YUETOM 3aBUCUMOCTH (IPSAMOI Win
KOCBGHHOﬁ), O6HSaTeHBCTB, CUTyalluu (yz[en;m 0c000€ BHUMAaHHE 30HAM IIOBBIIIEHHOTO pI/ICKa),
BJIMAHUA U PA3JIMYHBIX IICPCIICKTUB.

B cBoeit JACATCIIbHOCTH O6IJ_[CCTBO H €0 JOYCPHUEC W 3aBUCUMBIC OpraHu3allun 06$[3y1-0TC$I
BO3JCPKHUBATLCA OT BHCCCHUSA KaKoro-jimoo BKJIaZa, HAIIPABJICHHOI'O Ha OKA3aHUC IOAACPKKHU
MMOJIUTUYECKON JACATCIIbHOCTH, B TOM YHCJIIC aFHTaHHOHHOﬁ — HpOHaFaHHHCTCKOﬁ nmoMoniy, a
TaKXKEC (1)I/IHaHCI/IpOBaHI/I9[ IIOJIUTUYCCKHUX HapTI/Iﬁ B BHUJC: IIPAMBIX BBIIIJIAT, HO)KepTBOBaHI/Iﬁ I
3aKJIFOYCHUA CACIIOK.

MGTOI[I)I B33]/IMOI[CﬁCTBI/I$[ C 3auMHTCPCCOBAHHBIMHM CTOPOHAMH BKJIKOYAalOT, HO HC
OTPAaHUYUBACTCS CIACAYIOIIMMH (POPMaAMH:

YpoBeHb B3aMOJEHCTBHS Mertozp! B3auMoAeiCTBUA

N OnpocHUKH; (POKYC-TPYIITbL, BCTPEUHU C 3aHHTEPECOBAHHBIMU
KoHncynbranuu: JBYXCTOpOHHEE B3aMMOJEHCTBUE;

3aWHTEPECOBAHHBIC CTOPOHEI OTBEYAIOT Ha BOIIPOCHI
OO0mrecTBa U OpraHu3anuit

CTOpOHaMMU; Hy6HI/I‘IHBIC BCTPEYHU, CCMUHApPHI;
IPEROCTaBICHHE OOPaTHOIl CBSI3M IOCPEICTBOM CPEICTB
KOMMYHUKaIINU; KOHCYJIbTATUBHBIC COBETHI

Konnexrusueie TIEPEroBOPLI Ha OCHOBC TIPUHIOUIIOB
IleperoBopsl
COIIMAIBHOTO TTAPTHEPCTBA

BoBieueHHOCTD: ﬂByXCTOpOHHGC nim MHOFOCTOpOHHI/IC (I)OpyMLI; KOHCYJIbTALITMOHHBIC TIAHCIIN;
MHOT'OCTOPOHHEC BSaI/IMOZlef/‘ICTBI/IG; HapaliyuBaHNUE NPOLCCC AOCTHUIKCHUS KOHCCHCYCa; MpoHecCc COBMECTHOI'O
OITBITA ¥l 3HAHHUH CO BCEX CTOPOH, 3aMHTCPECOBAHHBIC TPUHATHSA pCHJeHPlﬁ; q)OKYC'I‘pyHHBI; CXEMBI
CTOPOHBI U OpraHrU3alunu ﬂeﬁCTBymT HE3aBUCHUMO IpeaoCTaBJICHUA 06paTHOI7[ CBsA3U

CoTpyAHUUYECTBO: JiByxcTopoHHEe WITH

o CoBMecCTHEIE ITPOCKTHI; COBMCCTHBIC IpEANIpUATHA,
MHOTOCTOPOHHEE  B3aUMOJACHUCTBHUEC; COBMCECTHOC

HNapTHEPCTBO; COBMECTHBIC MHUIMATUBBI 3aMHTCPECOBAHHBIX

HapallMBaHUE OIbITA U 3HAHWM, IPUHITHE PEILICHUN
CTOPOH

U Mep

IIpenocraBnenne MoJHOMOUYMHN 3aMHTEpecoBaHHbIe MHTErpanus BOIIPOCOB B3aUMOJENCTBUS c
CTOPOHHI (€CIIi MPUMEHNUMO) IPUHUMAIOT YIacTHe B 3aMHTEPECOBAaHHBIMH CTOPOHAMH B YIIPABICHHUE, CTPATETHIO U
YIIPaBJIECHUU ONEPALMOHHYIO AESATEIbHOCTD

92. O061IecTBO U €ro JOYepHUE U 3aBHCUMBIEC OPTaHU3AIMHA 00ECTICYNBAIOT COTIIACOBAHHOCTD
CBOMX JKOHOMHYECKHX, SKOJOTMUECKHX M COLHUAIbHBIX LNl A1 YCTOMYMBOTO pa3BUTHUS B
JIOJITOCPOYHOM Tiepuojsie. YcrohunBoe pa3Buthe B OOImecTBE W JMOYEPHUX U 3aBUCHMBIX
OpraHU3aIMsAX COCTOUT U3 TPEX COCTABIIAIOMINX: IKOHOMUYECKOM, SKOJIOTHYECKOMN U COLIMAIbHOM.

DKOHOMHMYECKAsi COCTABIIAIONIAs HANpaBiiseT AesTeabHOoCcTh OOIIecTBa U €ro JA0YepHUX U
3aBUCUMBbIX opramxmaunﬁ Ha pCHTaGGHLHOCTB X ACATCIbHOCTH, O6€CH€‘-I€HI/IC HUHTCPCCOB
EnvHCTBEHHOTrO akuMoHepa W WHBECTOPOB, MOBBIIIEHHE 3(PQPEKTUBHOCTH MPOIECCOB, POCT
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I/IHBCCTI/II_[I/Iﬁ B CO3IaHUM W Pa3BUTHUU boiee COBCPHICHHBIX TeXHOHOFHﬁ, ITIOBBIIIICHUEC
POU3BOANUTEIBLHOCTH TPYAA.

DKonornyeckas — COCTAaBIISAIONIAs  CHOCOOCTBYET  MHUHUMH3AIMM  BO3JCHCTBHS  Ha
Ouvonormyeckne W (HU3MYECKHE NPUPOTHBIC CHUCTEMBI, ONTHMAIBHOE HCIIOJIB30BAHUE
OTPaHUYEHHBIX PECYpPCOB, MPHUMEHEHHE 53KOJOTMYHBIX, JHEPro- W MaTepuaiocOeperaronmx
TEXHOJIOTHl.

CoumanbHas COCTaBIISAIONIAs OPUEHTHPOBAHA HAa MPHHLUIBI COLUAIBHONW OTBETCTBEHHOCTH,
KOTOpPBIE B YUCIIE IPOYETO BKIIOYAIOT 0OecriedeHre 0€30MacHOCTH TPYy/1a U COXpaHEHHUE 310POBbS
pabOTHUKOB, CIIpaBeIIIMBOE BO3HATPAXKICHUE U COOIIOICHNE ITPAaB paOOTHUKOB, MHIUBUAYAILHOE
pa3BUTHE TNEPCOHANA, PeaTN3alMI0 COIUAIBHBIX MPOrpaMM Ui IEepCcoHaja, CO3JaHHWEe HOBBIX
paboyux MeCT, CIIOHCOPCTBO U OJIarOTBOPUTEIBHOCTH, IPOBEIACHUE HKOJOTHYECKUX U
00pa3oBaTENbHBIX aKIHH.

OOmiecTBO OCyIIECTBISIET 1MOA0OP PAaOOTHUKOB Ha OCHOBE NPO3PAYHBIX KOHKYPCHBIX
IpOLEAYP B COOTBETCTBHU C BHYTPEHHUMH JTOKyMeHTamu OO1iecTsa.

OOmecTBO M €ro JOYEepHHE U 3aBUCUMBIE OpTraHU3allMM TPOBOIAT aHAINW3 CBOEH
JIEATEIIFHOCTH M PUCKOB IO TPEM JaHHBIM aclleKTaM, a TaKKe CTPEMUTHCS HE JONMYCKaTh HIIH
CHIDKATh HETaTMBHOE BO3JICHCTBHE PE3yJIbTATOB CBOCH IESATEIHHOCTH Ha 3aWHTEPECOBAHHBIE
CTOPOHBIL.

MexayHapoaHbIe CTaHAAPTHl TPUBOIAT CIEAYIOUIYIO KIAaCCH(UKAMIO KaTeropud u
ACIIEKTOB YCTOHYMBOTO PAa3BUTHS:

Kareropus ACHEeKTBI
JKOHOMHMYECKAsA | DKOHOMHYECKAs pe3yJIbTATUBHOCTh; IPUCYTCTBUE HA PHIHKAX; HEMPSIMbIE
SKOHOMUYECKHUE BO3/ICHCTBHUSI; TPAKTHKHU 3aKYTIOK
JkoJioruyeckasi | Martepuaibl; sHEprus; Boja; 6MopazHoo0pasue; BHIOPOCHL; COPOCH U
OTXOJbI; MPOAYKIIUS M YCIYTH; COOTBETCTBUE TPEOOBAHUSIM; TPAHCTIOPT;
oOrrast uHQOpMaIIHs; IKOJOTHYecKast OI[eHKa MOCTABIIUKOB; MEXaHU3MbI
MOa41 Kajg00bl Ha SKOJOTUUECKHE MPOOJIeMbI
CounanbHast [IpakTrka Tpy1OBBIX OTHOIIEHUN U JOCTOMHBIN TPY/ BKIIOYAOT, B TOM
qiclie, 3aHATOCTh, 3J0pPOBbE U O€30IaCHOCTH Ha pabodyeM MecTe,
oOydeHue 1 00pa3oBaHUe, B3aMMOOTHOIIICHUS COTPYTHUKOB U
PYKOBOJCTBA, pa3HOOOpa3ue U paBHbIE BOZMOKHOCTH, PaBHOE
BO3HAarpakJeHue JUIsl KEHIUUH U MYy>KUYHMH, OLIEHKY ITPAKTUKHU TPYIOBBIX
OTHOIIIEHUH MTOCTABIIMKOB, MEXaHU3MBbI TTO/IaYH KAJI00 Ha MPAKTUKY
TPYAOBBIX OTHOLLICHUI
[IpaBa yenoBeka BKIIFOYAIOT, B TOM YKCIIE, UHBECTUIMHU, HEJONYIIECHUE
JTUCKPUMHHAIINH, CBOOOTY aCCOIMAIIMN U BEJIEHUS KOJIICKTUBHBIX
MIEPETOBOPOB, NETCKUH TPy, IPUHYAUTEIHHBIA WK 00S3aTeNbHBIN TPY/I,
MPaKTUKy OoO0ecriedeHus: 0€30NacHOCTH, MMpaBa KOPEHHBIX U
MaJOYHMCIEHHBIX HAPOIOB, OLIEHKY COOIIOACHHUS MOCTABIIIUKAMH MPaB
YEJIOBEKA, MEXAHU3MBI TI0JIa4H YKaJI00 Ha HAPYIICHHUE TMPAB YeJIOBEKA
OO0111eCTBO BKIIFOYAET, B TOM YHCIIE, MECTHBIE COOOIIEeCTBA,
MPOTUBOJICUCTBUE KOPPYILIMH, TOCYAAPCTBEHHYIO MTOJIUTUKY, HE
MPEMsITCTBOBAHNE KOHKYPEHIIUHU, COOTBETCTBHUE TPEOOBAHUIM, OIICHKY
BO3JICUCTBUS TTOCTABIIMKOB Ha 00IECTBO, MEXAHU3MBI TI0/IaYH KaJI00 Ha
BO3/ICHCTBHE HA OOIIECTBO
OTBETCTBEHHOCTH 3a MPOIYKIMIO BKIIFOYAET, B TOM YHUCJIE, 3I0POBLE U
0€30MacHOCTh MOTPEOUTENSI, MAPKUPOBKY MPOAYKIIMH U YCIYT,
MapKETHHIOBbIE KOMMYHUKAIIMH, HEIPUKOCHOBEHHOCTh YaCTHOM JKU3HU
MOTPEOUTENISI, COOTBETCTBHE TPEOOBAHUSIM
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93. IlpuHIMnaMu B 00JIACTH YCTOMYHUBOTO PA3BUTHS SIBISIFOTCS OTKPBITOCTb, MOJ0TYETHOCTD,
MPO3PAYHOCTh, ATUYHOE TIOBEACHHUE, COOJIIOJICHHE HWHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH,
3aKOHHOCTh, COOJIIOJICHHE TIpaB 4YEIOBEKa, HETEPNHUMOCTh K KOPPYIIIHH, HEIOMYCTUMOCTH
KOH(JIMKTa UHTEPECOB.

[Tox mpuHIMITAMUA HEOOXOUMO TOHUMATH CIIEIYIOMICE:

1) OTKpPBITOCTh - MBI OTKPBITBI K BCTpeYaMm, OOCYKICHHUSIM U JTHAJIOTY; MBI CTPEMUMCS K
MOCTPOEHHUIO JOJITOCPOUYHOIO COTPYIHUUYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMHU, OCHOBAHHOT'O
Ha y4eTe B3aUMHBIX HHTEPECOB, COOJIIOICHUH TIPpaB 1 OajlaHca Mex 1y nHTepecamu O01IecTBa, ero
JIOUYEPHUX U 3aBUCHUMBIX OpraHU3alMI U 3aUHTEPECOBAHHBIX CTOPOH;

2) MOJOTYETHOCTh - MBI OCO3HAEM CBOIO IMOJOTYETHOCTH 32 BO3JCHCTBHE HAa SKOHOMHKY,
OKPYXAIOIIYyI0 Cpeay ¥ OOIIECTBO; MBI OCO3HAEM CBOKO OTBETCTBEHHOCTH Tepe]l EquHCTBEHHBIM
aKIIMOHEPOM M WHBECTOpPaMHU 3a PEHTA0EIbHOCTh JeATelbHOCTH OOIIecTBa B JOJTOCPOYHOM
MEePHO/IC; Mbl CTPEMUMCS MUHUMU3UPOBATH OTPULIATEIILHOE BO3/ICHCTBIE CBOCH NEATEILHOCTH Ha
OKPYXAIOIIyI0 Cpey U 00IIeCTBO IyTEM OEpexKHOTO OTHOIICHHUS K pecypcam (BKIII0Yasi SHEPTHIO,
CBIpbE, BOJY), IIOCJIEAOBATEILHOIO COKpAIEHUs BBIOPOCOB, OTXOJOB, W BHEIPEHUSA
BBICOKOITPOU3BOIUTENBHBIX, JHEPTO- U PeCcypcocOeperamux TeXHOIOTHil; MBI IIJIATUM HAJIOTH U
WHBIC MPEIYCMOTPCHHBIC 3aKOHOJATEIBCTBOM COOPBI B TOCYIAAPCTBEHHBIM OOJKET; MBI
COXpaHseM U CO3/1aeM pabouyne MecTa B paMKkax cBoeil [Iporpamme pa3BUTHS U BO3MOXKHOCTEH;
MBI CTPEMUMCSI COJICHCTBOBATh PA3BUTHUIO MECTHOCTH, B KOTOPOM OCYIIIECTBIIIEM JIEATEILHOCTD B
pamkax cBoeil IIporpamMmbl u B mpezenax HMMEHOIMXCS (UHAHCOBBIX BO3MOKHOCTEH; MBI
MPOJYMaHHO U PAa3yMHO MPUHUMAEM PEIICHUS W COBEpINaeM ACHCTBUSA Ha KaXXJIOM YPOBHE,
HA4YMHAsg OT YPOBHA JOJDKHOCTHBIX JIMI[ M 3aBepiuas paOOTHUKAMH, MBI CTPEMHUMCS BHEAPATH
WHHOBAIIMOHHBIE TEXHOJOTUH, HAIPaBJICHHbIC Ha OEPEKHOE U OTBETCTBEHHOE HCIOJIb30BAHUE
pPECYpCOB, MOBHIIICHUE TPOU3BOAUTEILHOCTH TPY/1a; HAIIA IPOAYKTHI, TOBAPHI U YCIYTH JOJKHBI
COOTBETCTBOBATh CTAaHIApPTaM 370pOBbS W O€30MACHOCTH TMOTPEOUTENCH, YCTAaHOBICHHBIM
3aKOHOJATENLCTBOM, U OBITh HAAJIEXKAIIETO KAYeCTBA; MBI IOPOKHM HAITUMH KIHEHTAMU;

3) Npo3payHOCTh - HAIK PEHICHUS U JCUCTBUS JTOJDKHBI OBITh SICHBIMU M TIPO3PAYHBIMU JIJISI
3aMHTEPECOBAHHBIX ~ CTOPOH. MBI ~ CBOEBPEMEHHO  PACKphIBA€M  MPETyCMOTPEHHYIO
3aKOHO/IATEIbCTBOM M HAIIMMH JOKYMEHTaMH HWH(OOpPMAIUI0, ¢ Y4EeTOM HOPM II0 3allluTe
KOH(UICHIIMATBHOM HH(OpMAIINK;

4) 3TUYHOE TOBEJICHUE - B OCHOBE HAIIIMX PEIICHUN U JEHCTBUN HAIIU [IEHHOCTH, TAKUE KaK
YBaXEHHE, YECTHOCTb, OTKPBITOCTh, KOMAaHAHBIA JyX M JOBepue, JI0OpOCOBECTHOCTh U
CIIPaBEeIMBOCTb;

5) yBaxKeHHE - MBI yBa)KaeM IpaBa U HHTEPECHI 3aNHTEPECOBAHHBIX CTOPOH, KOTOPHIE CIIEAYIOT
W3 3aKOHOJATENIbCTBA, 3aKJIIOUYECHHBIX JIOTOBOPOB, WJIM OIOCPEIOBAHHO B paMKaxX JEIOBBIX
B3aMMOOTHOIIICHHU;

6) 3aKOHHOCTb - HAIllM PEIICHHUs, IEUCTBHUS U TIOBEICHUE COOTBETCTBYIOT 3aKOHO/IaTE€ILCTBY
Pecniy6nuku Kazaxcran u pemenusm opranos OO11iecTBa;

7) coOmtofieHHe MpaB 4YelloBEKa - Mbl COOJIIOJIaeM U CHOCOOCTBYEM COONIOACHHUIO MpaB
yenoBeka, npeaycMorpeHHbix Koncrurynueit Pecriybnuku Kaszaxcran, 3akoHamu PecryOnuku
KazaxcTtan u MeXayHapoIHBIMU JTOKYMEHTAMH; MBI KATETOPUYECKH HE TTPUEMJIIEM U 3alperiaem
UCTIOJIb30BaHUE JIETCKOTO TPY/1a; HAllld paOOTHHUKY - Hallla TTIaBHAs IEHHOCTh M OCHOBHOM pecypc,
OT YpoBHsI WX TpodeccrnoHamu3Ma u 0e30MaCHOCTH HaIpsIMYIO 3aBUCAT PE3yibTaThl HaIeH
nesrenbHOCTH. [losTOMy MBI TNpUBIEKAaeM Ha OTKPBITOM M MPO3pauHOM  OCHOBE
MpoECCHOHANIBHBIX KaHIUIATOB C PhIHKA TPy/a W pa3BHBaeM CBOMX PaOOTHUKOB Ha OCHOBE
MPUHIIMIIA MEPUTOKPATUH; OOecreuynBaeM 0€30MacHOCTh U OXpaHy TpyJa Haux pabOTHHUKOB;
MIPOBOJIUM O3JIOPOBHUTEIILHBIE TIPOTPAMMBI U OKa3bIBAEM COIMAIIBHYIO MOJICPKKY PaOOTHHUKAM;
co3maeM dJ(PQPEKTUBHYIO CHCTEMy MOTHBAIIMM ¥ pa3BUTHs PaOOTHUKOB; pPa3BUBAEM
KOPIOPATUBHYIO KYJIBTYPY;

8) HETEePNUMOCTb K KOPPYIILHUHU - KOPPYIIHUS pa3pyllIaeT CTOMMOCTb, KOTOPYIO CO3/1a€T Hallla
opraHuzarys s ENMHCTBEHHOTO aKIMOHEpa, HHBECTOPOB, HHBIX 3aWHTEPECOBAHHBIX CTOPOH U
o0miecTBa B 1IE€JIOM; MBI OOBSIBIISIEM HETEPIUMOCTh K KOPPYIILIUU B JTIFOOBIX €€ MPOSBICHUSX BO
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B3aMMO/JICHICTBUU CO BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMH. J[OJDKHOCTHBIE JIMIAa U PaOOTHUKH,
BOBJICYEHHBbIE B KOPPYIILMOHHBIE Jeja, IMOJUIeXKaT YBOJbHEHHWIO U IPUBJICUCHHIO K
OTBETCTBEHHOCTH B IOPSIZIKE, IPEAYCMOTPEHHOM 3aKOHAMU; CUCTEMA BHYTPEHHETO KOHTPOJS B
OOmecTBe M €ro JOYEpHUX W 3aBUCHMBIX OpPraHM3aLUAX BKIIOYAET B TOM YHUCIE MEpHI,
HAIpaBJICHHbIE HA HEAONYIEHUE, MPEAOTBpAllleHUE U  BBISIBICHHE KOPPYHIMOHHBIX
npaBoHapyueHuit; OOLIECTBY M €ro JOYEPHUM M 3aBUCHUMBIM OpraHM3alUsiM ClEAyeT pa3BUBATh
JIMAJIOT C 3aMHTEPECOBAHHBIMU CTOPOHAMH, YTOOBI MOBBIIIATH X HHPOPMHUPOBAHHOCTH B 60pbOE
C KOppYyHILHUEH;

9) HenmomycTUMOCTh KOH(IIMKTa HMHTEPECOB - CEPbE3Hble HApyIICHHs, CBS3aHHBIE C
KOH(JIMKTOM HHTEpPECOB, MOIYT HaHecTH yuepO penyrtauumum OOLiecTBa W €ro JIOYEpHUX H
3aBUCHMBIX OpraHu3aluii ¥ I010pBaTh JOBEPUE K HUM CO CTOPOHBI EAMHCTBEHHOr O akmoHepa u
UHBIX 3aMHTEPECOBAHHBIX CTOPOH; JIMUHBbIE MHTEPECHl JOHKHOCTHOTO JIMIAa WM pabOTHUKA HE
JOJDKHBI OKa3bIBaTh BIIMSHMSI Ha OECIPUCTPACTHOE BBIIOJHEHUE MMM CBOUX JIOJKHOCTHBIX,
(YHKLIHMOHAJIBHBIX 00S3aHHOCTEN; B OTHOIIEHUSAX ¢ mapTHepamu OOLIECTBO U €ro J0YepHue U
3aBUCHMbIE OPraHU3alli{, pacCUMThIBasi Ha YCTAaHOBJIEHME U COXpaHEHUE (UAYLHAPHBIX
OTHOILEHUH, MpPU KOTOPBIX CTOPOHBI 00s3aHBI JIEHCTBOBAaTh IO OTHOIIEHUIO IPYr K JPYry
MaKCHMaJbHO YECTHO, JOOPOCOBECTHO, CIPaBEAJIMBO U JIOSUIBHO, MPEAIPUHUMAIOT MEphl K
HPEYIPEXKACHUIO, BHIBICHUIO U UCKIIOYEHUIO KOH(DINKTa HHTEPECOB;

10) nuuHBIA npuMep - KaKJIblil U3 HAC €XKEIHEBHO B CBOMX JICHCTBUSX, MOBEJCHUHU U IpU
IOPUHATUM  pEIIeHUl  CIocOOCTBYeT BHEIPEHHUIO IPHUHLMUIIOB YCTOHYMBOIO  pPa3BUTHS;
JOJKHOCTHBIE JIMLA U PaOOTHUKH, 3aHUMAIOLIME YNPABICHUYECKUE MO3UIMHM, CBOUM JINYHBIM
IPHUMEPOM JIOJDKHBI MOTHUBUPOBAThH K BHEIPEHUIO IPUHIUIIOB YCTOWYMBOIO PAa3BUTHS.

94. B OOmuiecTBe BBHICTpPAUBACTCS CUCTEMa YIPABJICHUS B O0JIACTH YCTOHYHMBOTO Pa3BHTHS,
KOTOpasi BKJIIOYAET, HO HE OIPaHUYMBACTCS, CIIEAYIOUIMMHU 3JIEMEHTAMU:

1) mpuBep>KEHHOCTh MPHUHLMIIAM YCTOWYMBOrO pa3BUTHsA Ha ypoBHe CoBeTa ITUPEKTOPOB,
[TpaBnenus u pabotHukoB OO0IIECTBA,;

2) aHanu3 BHYTPEHHEW M BHEIIHEW CHUTyallMd IO TPEM COCTaBISIOMIUM (PKOHOMHKA,
DKOJIOTHSI, COLIMAIIbHBIE BOIIPOCHI);

3) onpeneneHue pUCKOB B 00JIACTH YCTOMYUBOTO PA3BUTHS B COLIMAIEHON, SdKOHOMHYECKOU 1
HKOJIOTHUECKOM cepax;

4) mocTpoeHHne KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) uHTerpamnus yCTOMUMBOTO pPAa3BUTHS B KIIOUEBbIE MPOIECCHl, BKJIOYas YIpaBlieHUE
pUCKaMH, IUIAHWPOBAHME, YNPABICHUE UYEIOBEUECKUMHU PECYpPCaMU, MWHBECTUIUHU, OTYETHOCTD,
OlepalMOHHAas IEATENBHOCTD U APYTHE, a Takke B [Iporpammy pa3BUTHS U NPOLIECCHI IPUHATUS
peueHui;

6) ompenenenue ueneit u KIIJ| B obmactu ycroilumBoro pasButusi, pa3paboTka IUIaHa
MEPONPUITHH U OTIpeieIeHUEe OTBETCTBEHHBIX JIULL;

7) moBbIIIEHUE KBATU(PUKALUU JOIDKHOCTHBIX JIUI M PAaOOTHUKOB B 00JIACTH YCTOHYHMBOTO
pa3BUTHS;

8) peryJyisipHblii MOHUTOPUHT U OLIEHKAa MEpONPHUATUHA B OOJIACTH YCTOHYMBOTO pa3BUTHS,
onenka poctkeHus nened u KII/I, npuHATHE KOPPEKTUPYIOMINUX MEpP, BHEAPEHHUE KYJIbTYpPbI
MOCTOSIHHBIX YJIyUIICHHUH.

Coser mupextopoB u [IpaBienue obecrneunBaioT GOpMUpPOBAHUE HaJIeXKAlleld CHCTEMBI B
00J1aCTH YCTOHYHMBOTO Pa3BUTHS U €€ BHEJPEHHE.

Bce paboTHUKM M JTOJDKHOCTHBIE JIMIIa HA BCEX YPOBHSIX BHOCAT BKJIAJ B YCTOWYMBOE
pa3BUTHE.

95. OGmecTBOM pa3zpabaThiBaeTCs IJIaH MEPOTPHUSATHIA B 00JaCTH YCTOWYHMBOTO Pa3BUTHS
HOCPEICTBOM:

1) TmarenbHOro, rIyOOKOro M MNPOJYMAaHHOIO aHaIW3a TEKyIleH CHUTyallMd IO TpeM
OCHOBHBIM chepaM: SJKOHOMUYECKOH, IKOJOTMYECKON U COIMATIbHOM; MPH MPOBEICHUH TaHHOTO
aHaJIM3a BaKHBIM SIBJISIETCS JOCTOBEPHOCTh, CBOEBPEMEHHOCTh M KaueCTBO MH(opMaIuu;
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2) ompeneneHUsT PUCKOB B OOJIACTH YCTOHYMBOIO DPAa3BHUTHS; PUCKH PACIPEACISIIOTCS B
COOTBETCTBUM C TPEMs HANpABICHUSAMH YCTOMYMBOIO PA3BUTHUS, MOTYT TakXe BIUSATh Ha
CMEXHBIEC HAlNPaBJICHUS U 3aXBaThIBAaTh JPyrue pucku. i ompeneneHus: puCKOB MPOBOIAUTCS
aHaJIM3 KaK BHYTPEHHUX, TaK U BHEIIHUX (akTOpOB Bo3JeicTBUs Ha OOILECTBO U €ro Jo4YepHHe
U 3aBUCHMbIEC OpTaHN3aLUY;

3) onpeneneHus 3aMHTEPECOBAHHBIX CTOPOH U MX BJIMSHUS HA JAEATEIbHOCTD;

4) onpeneneHus LEeH, a TaK)Ke 110 BO3MOXHOCTH LIEJIEBBIX IOKa3aTeel, MEPOIIPUATHI 1O
YIIyUIIEHUIO U COBEPIICHCTBOBAHUIO AEATEIBHOCTU IO TPEM COCTABIISIIOILIUM, OTBETCTBEHHBIX
ML, HEOOXOIUMBIX PECYPCOB U CPOKOB UCIIOJTHEHHUS;

5) peryiasipHOro MOHMTOPUHIA U OLEHKH peajn3aluy Lejied, MEepOIpUITUN JOCTHIKEHHS
LICJICBBIX IIOKA3aTeNICH;

6) cucTeMaTU3MPOBAHHOIO U KOHCTPYKTUBHOTO B3aMMOJICHCTBHS C 3aMHTEPECOBAHHBIMU
CTOpPOHAMH, TIOJTY4YEeHUsI OOpaTHOU CBSI3U;

7) peasnnzanuu chOpMUPOBAHHOTIO IJIaHA;

8) MOCTOSIHHOIO MOHUTOPUHTA U PETYJISIPHOM OTUETHOCTH;

9) aHanmuM3a M OLIEHKHM pe3yJIbTaTUBHOCTU IUIaHA, IOABEICHHUS HTOrOB M IPUHATHS
KOPPEKTHPYIOIINX U YIyUIIAIONINX Mep.

YcroitunBoe pa3BUTHE PEKOMEHIYEeTCsl HHTEIPUPOBATh B:

1) cucremy ymnpasieHus;

2) [IporpamMmy pa3BuTus;

3) KIIIOYEeBbIE NPOLIECCHI, BKIKOYAsl YIPaBJICHUE PUCKaMH, IJIAHUPOBAHUE (JIOJIFOCPOYHBIN
(cTparerus), cpeaHECPOUYHBIN (5-JICTHHUI IJIaH Pa3BUTHS) U KPATKOCPOUYHBIN (T0I0BOM OFOIKET)
NEepUOAbl), OTYETHOCTh, YINPABICHHE PUCKAMH, YIPABIECHUE YEIOBEUYECKHMMH pECypcamy,
MHBECTULIUH, ONEPALMOHHAs IEATEIbHOCTh U JIPyTHe, a TAKXKE B MPOLIECCHl MPUHATHUS PELICHUI
Ha BCEX YpOBHSAX HaunmHasi oOT opraHoB (EmuHcTBeHHBIH akmuonep, CoOBET IMPEKTOPOB,
[TpaBnenue), u 3aBepiast psA0BBIMU PAaOOTHUKAMHU.

96. B cucreme ympaBieHuss B 00JacTH YCTOWYMBOTO pa3BUTUS OIPENEISAIOTCS U
3aKPEIUIAIOTCS POJIM, KOMIETEHIIUH, OTBETCTBEHHOCTh KaX/I0r0 OpraHa M BceX paOOTHUKOB 3a
peanu3alnuio MPUHIMIOB, CTaHJAPTOB U COOTBETCTBYIOLIMX MOJUTHK M IUIAHOB B 00JIaCTH
YCTOMUYUBOTO Pa3BUTHS.

CoBeT TUPEKTOPOB OCYIIECTBIISIET CTPATErMUECKOE PYKOBOJICTBO U KOHTPOJIb 3@ BHEIPEHUEM
ycroitunBoro pazsutus. Ilpasienue GpopMupyer cOOTBETCTBYIOLIHI IJIaH MeponpusATHi. B 1iensax
MOBBIINIEHUS] KOHTPOJISI HAaJ COOJIOJCHWEM NPUHIMIIOB YCTOWYMBOTO pa3BuTHA, CoBEeTOM
JUPEKTOPOB OOIIECTBA YTBEPXKJIAKOTCS KIIOYEBbIE MOKa3aTead JesITeIbHOCTH B 00JacTH
YCTOMYMBOTO PAa3BUTHUS M YCTAHABIUBAIOTCS UX IIEJICBBIC 3HAYCHUS JIJISI KAXKIOTO U3 HAIIPaBIICHUH
NeSITeIbHOCTH B 00J1aCTH YCTOMYHMBOTO Pa3BUTHS, BHIIOJHEHHBIE KOTOPBIX JOJKHO YUUTHIBATHCS
IIPU OLIEHKE pe3yIbTaToB pabOThl pyKoBoacTBa OOIiecTBa.

B mensx moAroToBKM BOMPOCOB YCTOHYMBOTO pPa3BUTHS CO3JAE€TCS KOMMUTET WU JIaHHBIE
(GYHKIHU IETETUPYIOTCS B KPYT KOMIIETCHIIMH OHOTO U3 JIEHCTBYIONIMX KOMUTETOB Tpu CoBeTre
nupexTopoB OO1ecTBa.

B OG6ecTtBe Ha MOCTOSHHOM OCHOBE MPOBOJATCS MPOTrpamMMbl OOYUYEHHS U TOBBIIICHUS
kBauukanud. OOydeHue SBISeTCS IMOCTOSHHBIM SJIEMEHTOM BO BHEAPEHHHM YCTOWYHMBOIO
pa3Butuda. [lomxHocTHhle nuna OOmiecTBa CrocoOCTBYIOT BOBJIEUYEHHOCTH COTPYIHHKOB B
YCTOMYMBOM pa3BUTHH HAa OCHOBE NMOHUMAHHUS W MPUBEPKEHHOCTH MPHUHIIMIIAM YCTOWYHBOIO
pPa3BUTHS W W3MEHEHHs KYJIbTYpBI, MMOBEICHUS TPU BEACHUM JEATEIHHOCTH ¥ BBIIOJHEHUS
oOsi3anHOcTel. B OOmectBe Ha €XErogHOH OCHOBE MPOBOJATCS MCCIENOBAaHUS IO
BOBJICUEHHOCTHU U YJIOBJIETBOPEHHOCTH COTPYAHUKOB.

97. BbIrosibl OT BHEJPEHUS MPUHIIUIIOB YCTOHUMBOTO Pa3BUTH BKIIIOYAIOT:

1) mpuBjICUYeHNE WHBECTHUIIMN - B MUPOBOHM NMPAKTHKE MPU OMPEIEICHUN WHBECTHIIMOHHON
NPUBJICKATEILHOCTH WHBECTOPAMHU YUHMTHIBAeTCS H(PQPEKTUBHOCTh B 00JACTH YCTOWYHMBOIO
pa3BUTHS;
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2) MOBBIIIEHUE YIIPaBIEHYECKON 3(pPEKTUBHOCTH W MUHHMM3ALHMS PHCKOB - WHTETpaLus
9KOJIOTUYECKUX U COLMAJbHBIX aCIEKTOB B IPOLECC NPUHATHS YNPaBICHUYECKUX pPELICHUN
MO3BOJISIET PACIIMPUTh TOPU3OHTHI TUNIAHUPOBAHUS M YUUTHIBATh O0Jiee pa3HOCTOPOHHUH CHEKTP
PHCKOB U BO3MO>KHOCTEH, YTO CO3/IaeT IIPEAIOCHIIKY /ISl yCTOHUMBOrO pa3BUTHs OM3HECa;

3) mnoBeimeHHe  APQPEKTUBHOCTH -  BHEAPEHHUE  BBHICOKONPOHM3BOIUTEINBHBIX U
pecypco3((HhEeKTUBHBIX TEXHOJIOIMH M03BOJIET CO3/1aBaTh MHHOBALIMOHHBIE MPOIYKTHI U YCIYIH,
YBEJIMYMBAs IPU 3TOM CBOIO KOHKYPEHTOCIIOCOOHOCTh U 3(h(PEeKTUBHOCTE;

4) ykperuleHue pemyTalMy - YJIydlleHHe KOPIOPATUBHOIO HMMUXKA SIBISETCS Haubosee
OUYECBHUJIHBIM PE3YJbTATOM JESITEIHHOCTH B O0JACTH YCTOWYMBOIO PAa3BUTHSA, YTO IOBBIIIAET
LICHHOCTh OpeHjia u (OpMUpPYET KPEIUT J0BEpUs, a TAK)KE OKa3bIBACT IOJ0XKHUTEIbHOE BIUSIHUE
Ha KaueCTBO B3aUMOJICHCTBHUS C JICIIOBBIMU MTAPTHEPAMU;

5) noBblIIEHUE JOATBHOCTH CO CTOPOHBI BHYTPEHHHMX U BHEIIHUX 3aUHTEPECOBAHHBIX CTOPOH
- CO3JlaHHME€ TPUBJICKATEIbHBIX YCIOBUI TpyAa, BO3MOXKHOCTEH i Mpo(ecCHOHANBHOTO M
KapbepHOI'O POCTA MO3BOJISET MPUBJIEKATh U YJEPKHUBATh NEPCHEKTUBHBIX KBAIU(UIIMPOBAHHBIX
CHENHAINCTOB; TOCTpoeHHe d()(HEKTUBHOrO [auaANora ¢ 3aMHTEPECOBAHHBIMH CTOPOHAMH
crocoOCTByeT (OPMHPOBAHUIO MO3UTHUBHOM Cpelbl BOKPYT JesTeabHOocTH OOmecrsa U ero
JNOYEpHUX M 3aBUCHMBIX OpPraHM3alWi, YTO CIIOCOOCTBYET TOBBIMICHUIO A(PPEKTHBHOCTH
JEeSITEeIbHOCTH 3a CUeT IMOHMMAaHUS M IOJJIEPKKH CO CTOPOHBI KJIMEHTOB, EIMHCTBEHHOTro
aKIMOHEPa, WHBECTOPOB, T'OCYJAPCTBEHHBIX OPraHOB, MECTHOTO HACENCHHs, OOIIECTBEHHBIX
OpraHu3aIuu.

98. OOmiecTBO W JOYEpHHE H 3aBUCHMBIC OpraHU3alMd OOCYXTAIOT BKIIOYEHHE U
coOJIt0/IeHe MTPUHLIUIIOB U CTAHJAPTOB YCTOMYMBOIO PAa3BUTHUS B COOTBETCTBYIOIME KOHTPAKTHI
(cornamenus, J0TOBOPHI) C MApTHEPAMH.

Ecnu OO01miecTBO W/MiM ero JoYepHsisi OpraHu3alysl BbISIBIISET PUCK, CBSI3aHHBIHM ¢ OKa3aHUEM
napTHEpaMH HEraTUBHOI'O BO3JIEHCTBUS HAa 3KOHOMMKY, 3KOJIOTHIO M 00miecTBo, To OO0I1ecTBo
W/WIN ero JO0YepHssl OpraHM3alis NPUHUMAET MEpbl, HalpaBJICHHbIE HA MPEKpaLIeHHUE MU
IPEIyTPEkKTCHUE TAKOTO BO3ICHCTBHSI.

B cnydae HempuHATUS WM HEHAAJIEXKAIIErO BBINOJHEHHS MapTHEPOM MPHUHLUIIOB U
CTaHJAPTOB YCTOWYMBOTO pAa3BHUTHs, CIEAyeT NMPUHUMATh BO BHUMAaHHE Ba)XXHOCTH TAaHHOTO
naptHepa a1 O01ecTBa U/UiH ero JoYepHeil OpraHu3aliiy U CyIEeCTBYIOT JIU MEPhI BO3ACHCTBUS
Ha HErO ¥ BO3MOKHOCTB €T0 3aMEHBI.

I'nasa 7. HpHHHHH YiupaBJjieHUsI pUCKaMH, BHYTPCHHEI0 KOHTPOJISI 1 BHYTPEHHEI0 ay/IMTa

ITaparpa¢ 1. Ynpasienue puckaMy ¥ BHYTPEHHUH KOHTPOJIb

99. B O6mectBe aeicTBYeT 3¢ (HeKTUBHO (PYHKIMOHUPYIOIIAs CUCTEMA YIIPABICHUS PUCKAMU
¥ BHYTPEHHET 0 KOHTPOJISI, HAIIpaBJIieHHAs Ha 00ecrieueHe pa3yMHON YBEPEHHOCTH B JIOCTHKCHUN
OO1IecTBOM CBOMX CTpAaTeTMYECKUX M OINEPAallMOHHBIX LeJled, W MpeacTaBisionas coboi
COBOKYITHOCTh OPTaHU3aIMOHHBIX MTOJIUTHK, TPOIIETyP, HOPM TIOBEACHUS U IEHCTBUI, METOJIOB U
MEXaHU3MOB yIpaBieHus, co3faanHelx CoBeToM aupekTopoB U IIpaBnenmem OOmectBa ist
o0ecreueHus:

1) onTumanbHOro OamaHca MeEXAy pEHTAa0enbHOCThIO JesiTenbHOCcTH — OOIecTBa,
CTPATETUYECKUMHU IETISIMH U COMTPOBOKIAAEMBIMU X PUCKAMU;

2) apdexTuBHOCTH PUHAHCOBO-XO3TUCTBEHHON NEATEIBHOCTH M JOCTHKCHUS (PUHAHCOBOM
ycroiunBoctu O0111ecTBa;

3) COXpaHHOCTH aKTUBOB U 3PPEKTUBHOTO HCIIOIB30BaHUs pecypcoB OOIecTBa;

4) MOJIHOTBI, HAJIEKHOCTH U IOCTOBEPHOCTH (PMHAHCOBOM M yIPaBIEHYECKOW OTUETHOCTH;

5) coOmronenust TpeboBaHUi 3akoHOonarenbcTBa PecnyOnmku KazaxcraH W BHYTPEHHHX
noKkyMeHTOB O0111eCcTBa;
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6) HajuIekallero BHYTPEHHETO KOHTPOJIA ISl IPEJOTBPAIICHHUS MOILIEHHUYECTBA U
obecnieueHus 3(p(HEeKTUBHON MOANEPKKH (YHKIMOHUPOBAHUS OCHOBHBIX U BCIIOMOIaTEJIbHBIX
OM3HEC-TIPOLIECCOB U aHAJIN3a PE3YJIbTATOB JESATEIILHOCTH.

100. CoBeT TUPEKTOPOB yTBEPKAACT BHYTPEHHUE JOKYMEHTBI, ONPEACIIAIOIUE IIPUHIUIIBL 1
NOJXO/bl K OPraHU3allui CUCTEMbI YIIPABJIEHUSI PUCKAMH U BHYTPEHHErO0 KOHTPOJIS, UCXOAS U3
3aJ1a4 9TOU CUCTEMBI.

Opranuzanus 3((GEeKTUBHONW CHUCTEMbI YIPABICHHUS PUCKAMH M BHYTPEHHETO KOHTPOJS B
OO1ecTBe HalleseHa Ha MOCTPOEHHE CUCTEMBI YIIPABICHUS, CIOCOOHON 00ecreunTh MOHMMAaHue
pasyMHOCTH M TPHUEMIIEMOCTH YpPOBHS PHUCKOB paboTHuMKamu, llpencemareneM W djIeHaMu
[TpaBnenus, opranamu OO1ecTBa IPU NPUHATUU UMU PELIEHUH, OBICTPO pearnpoBaTh Ha PUCKH,
OCYILECTBIISITh KOHTPOJIb HAJ OCHOBHBIMH M BCIIOMOTAaTEIbHBIMH OHM3HEC-TIPOLECCaMU U
©XKEHEBHBIMM OIEpalMsIMU, a TaKKe OCYLIECTBIATh HE3aMeJIMTENIbHOE HH(POPMHpPOBAHUE
PYKOBOJICTBA COOTBETCTBYIOLIETO YPOBHSI O JIFOOBIX CYIIECTBEHHBIX HEIOCTATKAaX.

[TpuHIMOBI U MOAXOABI K OpraHu3anuu 3((EKTUBHOW CHUCTEMbI YIpaBIECHUS PUCKAMU U
BHYTPEHHET0 KOHTPOJIS IPELyCMAaTPUBAOT:

1) onpenenenue nenei v 3ajad CUCTEMbI YIIPABICHUS pUCKAaMU U BHYTPEHHETO KOHTPOJIS;

2) OopraHM3alMOHHYIO CTPYKTYpPY CUCTEMBI YIIPABJIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS C
OXBAaTOM BCEX YPOBHEH IPHUHSATHUS PELIEHUH U C YYETOM POJIM COOTBETCTBYIOIIETO YPOBHS B
nporiecce pa3padOTKH, YTBEPKACHUS, IPUMEHEHHS U OLCHKH CUCTEMBI yIPaBICHUS PUCKaAMH U
BHYTPEHHEI0 KOHTPOJIS;

3) ocHOBHbIE TpeOOBaHUS K OpraHU3alMU IpOLEcca YIpPaBiIEHUS pUCKaMH (MOIXOAbI K
OIPENICIEHUIO0 PUCKOB, MOPAJOK HMICHTU(UKALUK U OLIEHKH DPUCKOB, ONpEAEICHHE METO/I0B
pearupoBaHusi, MOHUTOPHUHT U JIPYTHE);

4) TpeboBaHMS K OpraHU3allid CHCTEMbl BHYTPEHHEIO KOHTPOJIS U IPOBEICHUIO
KOHTPOJIBHBIX MPOLEAYp (XapaKTEepUCTHKA KIIIOUEBBIX 00JIacTEll W OCHOBHBIX KOMIIOHEHTOB
CHCTEMBl BHYTPEHHETO KOHTPOJIS, MOPSI0K OLEHKH (PPEKTUBHOCTH M OTYETHOCTU B 00JacTH
BHYTPEHHET0 KOHTPOJIS U APYyTHE).

Bo BHyTpeHHMX HOpPMaTHBHBIX JOKyMeHTax OOIecTBa 3akperisieTcs OTBETCTBEHHOCTb
CoBera gupekropoB u IlpaBneHuss mo opraHuzanmuu Hu oOecredyeHHut0 3PPEKTUBHOTO
(YHKIMOHMPOBAHUS CHUCTEMbl YOpPaBICHHUS pHUCKAMM M BHYTPEHHEro KOHTPOJS Ha
KOHCOJIMIMPOBAaHHOM OCHOBE.

101. Kaxnmoe nomxHocTHoe juio OOmiecTBa obecrneuynBaeT HaaJeKallee pacCMOTPEHHE
PHUCKOB IIPU MIPUHSITUU PELLICHUH.

[IpaBnenue obecreynBaeT BHEApPEHHWE NPOLEAYp YIPABICHUS pUCKaMH pabOTHHKaMH,
00J1a/1al01IMMHU COOTBETCTBYIOIIEH KBaTU(UKALIUEN U ONBITOM.

IIpaBnenue:

1) oOecreunBaeT pa3pabOTKy U BHEJpPEHHE YTBEPk ACHHbIX COBETOM JUPEKTOPOB
BHYTPEHHUX JIOKYMEHTOB B 00JAacTH yNpaBlIEeHUs] pUCKAaMH M BHYTPEHHETO KOHTPOJIS, a TaKKe
pa3paboTKy W YTBEp)KIE€HHE BHYTPEHHHMX JIOKYMEHTOB B O0JIaCTH YIIpaBJIEHHS pPHUCKaMH U
BHYTPEHHET0 KOHTPOJIS, B PaMKaX CBOEH KOMIIETEHLINH;

2) obecrnieunBaer co3naHue U 3PQPeKTHBHOE (DPYHKIMOHHUPOBAHUE CHUCTEMBI YIIPaBJICHUS
pUCKaMU M BHYTPEHHEr0 KOHTPOJISI IIyTEM NPAKTHUECKON pealu3alud M HENPEpbIBHOTO
OCYIIECTBJICHUS, 3aKPEIUIEHHBIX 3a HUM MPUHIMIIOB W TMPOLEAYyp YHpPaBICHHUS PUCKaMU U
BHYTPEHHET0 KOHTPOJIS;

3) oTBeuaeT 3a BbIOJNHEHUE penieHnt CoBeTa TUPEKTOPOB M pPEKOMEHAALNNA KOMUTETA 10
ayJUTy B 00JIaCTH OPraHU3AIMK CUCTEMBbI YIIPABJICHUS PUCKAMHU U BHYTPEHHET0 KOHTPOJIS;

4) ocyuiecTBiIsIeT MOHUTOPUHI CUCTEMBI YNPABICHUS PUCKAMU U BHYTPEHHEr0 KOHTPOJIS B
COOTBETCTBUH C TPEOOBAHUSAMH BHYTPEHHUX JIOKYMEHTOB;

5) obecrieunBaeT COBEPILIEHCTBOBAHUE IPOLIECCOB U MPOLEAYp YNPaBIECHUS PUCKAMU U
BHYTPEHHET0 KOHTPOJIS C YYeTOM M3MEHEHHIA BO BHEIIHEH M BHYTPEHHEH cpesie Ou3Heca.

B nemsix peanusanuy NpUHLUMIIOB BHYTPEHHETO KOHTPOJA U oOecrniedeHus 3(p(HEeKTUBHOCTH
CUCTEMBl YINpaBJICHMsSI pUCKaMU U BHYTpeHHero KoHTposia [lpaBneHue pacnpenensier
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MOJTHOMOYHS, 005I3aHHOCTH M OTBETCTBEHHOCTH 32 KOHKPETHBIE MPOLIEAYPHI YIIPaBICHUS PUCKAMHU
U BHYTPEHHErO KOHTPOJS MEXIy PYKOBOAMTEISIMU HUXKECIEIYIOIEro YpPOBHS H/WIU
PYKOBOJUTENSIMHU CTPYKTYPHBIX MTOJIPA3/ICICHUH.

PykoBogurenn  CTPYKTYpHBIX  IOJpa3fieieHUI/BIasienblibl  OM3HEC-POLECccCOB B
COOTBETCTBUH CO CBOMMH (DYHKUMOHAIBHBIMH OOSI3aHHOCTSIMH HECYT OTBETCTBEHHOCTH 32
pa3paboTKy, JOKYMEHTUPOBAaHUE, BHEAPEHHE, MOHUTOPUHI M Pa3BUTHE CUCTEMbl YIpPaBJICHUS
pPHCKaMU ¥ BHYTPEHHET'0 KOHTPOJISE BO BBEPEHHBIX UM (DYHKIMOHAIBHBIX 00JaCTAX AeSITEIbHOCTH
O6mecTBa.

102. OpranuzanroHHasi CTpyKTypa CUCTEMBI YIIPABICHUsI PUCKAMU U BHYTPEHHETO0 KOHTPOJIS
B OOuecTBe mpeaycMaTpUBaeT HaJIM4YUE CTPYKTYpHOIO MOJpPA3/eNIeHUsi, OTBETCTBEHHOI'O 3a
BOIIPOCHI YIPABJICHUS] PUCKAMH U KOHTPOJIS, K 33]jauaM KOTOPOW OTHOCSTCSI:

1) ob1mas KoopaAuHaLKs IPOLIECCOB YIPABICHUS PUCKAMU U KOHTPOJIS;

2) pa3paboTKa METOJIUYECKHUX JTOKYMEHTOB B 00JAaCTH YHpPaBJICHUS PUCKAMHU M KOHTPOJIS U
OKa3aHHE METOJI0JIOTUYECKOM MOINEpKKU BIajesbliaM OW3HEC-TPOLIeCCOB M PaOOTHUKAM B
nporecce HWACHTU(GUKAIMHM, JOKYMEHTHPOBAaHHS pPHUCKOB, BHEIPECHUS, MOHUTOPHHTA U
COBEPILEHCTBOBAHUS KOHTPOJIBHBIX Mpoueayp, (OpMHUpPOBaHUS IUIAHOB MEPOINPHUIATUN I10
pearupoBaHMIO HA PUCKH U IJTAHOB MEPOIPHUSATHI IO COBEPIICHCTBOBAHUIO CHCTEMBI YITPABICHHS
pHCKaMU U BHYTPEHHETO KOHTPOJIS, OTUETOB IO UX UCIIOIHEHUIO;

3) MeTomoyiorHuecKas MOJJEpXKKa MO OpraHu3aluu oO0ydeHHsi pabOTHMKOB B 00JacTH
yIpaBJIEHUS] pUCKAMU U KOHTPOJIS;

4) ananu3 nopTdensi pUCKOB M BBIPAOOTKA MPEIJIOKEHUN 10 CTPATETHH PEarupOBAHHS H
nepepacnpeziesieHsl peCypcoB B OTHOIIEHUH YIPABJICHUs COOTBETCTBYIOIUMH PUCKAMU;

5) popmupoBaHue CBOJHOI OTYETHOCTH IO PUCKAM;

6) OCyILIECTBJIEHHE ONEPAaTUBHOIO KOHTPOJIS 3a IPOLECCOM YIPaBIEHUS PpPUCKAMU
CTPYKTYPHBIMH IOJIPA3/ICICHUSMH;

7) moaroroBka u uH(popmupoBanue CoBera aupekTopoB u/mwnu IlpaBneHuss o craryce
CHUCTEMBI  yNPABJICHUS  PHUCKAMH, HMEIOIIMXCS Yrpo3 W TPEHIOKEHHS IO WX
IpeayPeXkKACHUI0/HUBEINPOBAHUIO.

PykxoBoauTenb, Kypupyrommii (pyHKIUIO YIpaBIeHUS PUCKAMH M KOHTPOJIS, HE SIBIISETCS
BJIAJIENIbLIEM pHCKa, YTO 00ECHEeunBaeT €ro He3aBHCHUMOCTh M OOBEKTUBHOCTb. HeBO3MOXKHO
COBMeIICHNE (YHKIUH MO YIPaBICHUIO PUCKAMU M KOHTPOIIO C (DYHKIHMSIMH, CBSI3AHHBIMH C
KOpPIIOPAaTUBHBIM (DMHAHCHPOBAHUEM, MPUHATHEM HHBECTHUIMOHHBIX perleHuil. CoBMelleHne ¢
IpyruMu QYHKIMSIMHA JIOITYCKaeTcs B CIydae, €CIM HEe BO3HHKAET 3HAYUTEIBHBIA KOHQIHKT
MUHTEPECOB.

103. Cucrema ynpaBieHHs pUCKaMU U BHYTPEHHETO KOHTPOJIS PETyCMaTPHUBACT MPOLIEAYPY
UJCHTU(UKAIMY, OLUEHKM M MOHUTOPHHIA BCEX CYIIECTBEHHBIX PHCKOB, a TakKXe IMPHUHATHE
CBOEBPEMEHHBIX U aJICKBATHBIX MEP 0 CHIDKEHHIO YPOBHS PHUCKOB.

[Iporetypsl 1Mo yHpaBICHHIO PUCKAMH 00ECIeYMBalOT OBICTPOE pearupoBaHHE Ha HOBBIC
PUCKH, MX YETKYH HACHTU(UKAIMIO U OIpe/eieHHe BIaJeNiblieB pucka. B ciayyae mro0bIx
HENpe/JIBUJCHHBIX H3MEHEHMH B KOHKYPEHTHOM WJIM SKOHOMHUYEcKoW cpene OOmiecTsa,
OCYIIECTBIISIETCS MIEPEOIIEHKA KapThl PUCKOB U €€ COOTBETCTBUE PUCK-ATIIIETUTY.

CoBeToM IMPEKTOPOB YTBEpXkJaeTcsl OOLIMI ypOBEHb almeTuTa K PUCKY M YPOBHS
TOJISPAaHTHOCTH B OTHOUICHWW KITFOUEBBIX PHCKOB, KOTOPHIC 3aKPEIUISIOTCS BHYTPEHHHMU
nokymeHtamu OOriecTBa.

Y pOBHM TOJEPAHTHOCTH IO KITFOUEBBIM PUCKAM NIEPECMATPHBAIOTCS B CITydae BOZHUKHOBEHUS
CYUIECTBEHHBIX COOBITMHA. YCTaHABIMBAIOTCA JIMMHUTBI, KOTOpPbIE OTPAHWYMBAIOT PHUCKH B
MOBCE/IHEBHOM J1€ATEIbHOCTH.

JUist 1eJIOCTHOTO U SICHOTO TOHUMAaHHUs MPHUCYIIUX PUCKOB B OOIIeCTBe KaKk MUHUMYM Ha
€XKErofHONH OCHOBE NMPOBOAMUTCS HACHTU(HKAILMA U OLEHKA PUCKOB, KOTOpBIE OTPAKAIOTCS B
pETUCTpE PUCKOB, KapTe PUCKOB, IUIAHE MEPOTIPUATUN MO pearnpoBaHHUIO Ha PUCKH (YIIydIlIeHHE
IPOLIECCOB, CTPATETMU MUHUMU3AIMN), yTBEpAKAaeMbIX COBETOM JIUPEKTOPOB.
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CoBet AMPEKTOPOB MPU PACCMOTPEHUU PETUCTPA U KapThl PUCKOB 00ECIIeUNBACT BKIIOUCHHUE
B HUX PUCKOB, KOTOPbIE J€HCTBUTEIILHO MOTYT MOBJIMSTh Ha PEATU3ALMIO CTPATETHYECKUX 3a/1a4,
a TIPU paCCMOTPEHHH TUTaHA MEPOIIPUATHH 110 pearnpoOBaHHUIO Ha PUCKU YOSIUTHCS B MOJIE3HOCTH
meponpustuid. CoBer nupekropoB u IlpaBieHue peryiaspHo mnosiydaroT HHGOpPMALUIO O
KJIIOUEBBIX PUCKAX, MX aHAJIU3€ C TOYKU 3peHus BiMsHUA Ha [lporpammy pa3BuTHsg U IUIaH
pa3BuTus OO1ecTBa.

OTtueTsl MO pUcKaM BBIHOCATCS Ha 3acefaHus CoBeTa JUPEKTOPOB HE PEXe OAHOIO pas3a B
KBapTajJ U 00CYKAAI0TCS HaJUIeXkKalUM 00pa3oM B IIOJTHOM 00beMe.

104. B OGmiecTBe BHEAPEHBI NMPO3pAvHble MPUHIMIIBI U MOAXObl B 00JAaCTH yIpaBICHUS
pUCKaMHM M KOHTpOJIA, NpakTHKa OoOydeHus pabOTHUKOB M JOJDKHOCTHBIX JIMI[ O CHUCTEME
YIOPaBJIEHUS PUCKAMM, a TAKXKE MPOLECC JOKYMEHTUPOBAHHUS U CBOEBPEMEHHOTO JOBEICHUS
HE00X0IMMON HH(POPMALIUH 10 CBEACHUS JOIKHOCTHBIX JIMII.

PaGorHukm OOmecTBa eXerogHo, a Takke IMpH MpueMe Ha pabdoTy MPOXOAAT
00yuyeHHe/BBOAHBII MHCTPYKTAX JIJIsl O3HAKOMJIEHUS C IPUHATON CUCTEMOH yIIpaBlIeHUs pUCKaMU
U BHYTpeHHEero KoHTpoJis. [1o pe3ynbraraM Takoro o0yueHus MpOBOJUTCS TECTUPOBAHHUE 3HAHU.

B pamkax cucrteMmbl ymnpaBieHUs pHUCKaMH U KOHTpois B OOumiectBe oOecrieuyuBaercs
uHpopmupoBanue CoBeTra TUPEKTOPOB (KOMUTET MO ayAWTy) U IMOAPA3JCICHHUE BHYTPEHHETO
ayauTa o pakTax HapylleHul 3akoHoAarenberBa Pecyonuku Kasaxcran, BHyTpeHHUX poLeayp,
Kopekca 1eioBoi 3THKY JIF0OBIM paOOTHUKOM H JTOJKHOCTHBIM JuiioM OO0riecTsa.

ITaparpa¢ 2. BuyTpenHuii ayaur

105. B OomectBe co3mana Cmyx0a BHYTPEHHEro ayJuTa [JIsi CHUCTEMaTUYeCKOU
HE3aBHCHMOM OLIEHKH HAJEKHOCTH U 3(P(EKTUBHOCTH CHCTEMbI YIIPABICHUS PHUCKAMU U
BHYTPEHHET0 KOHTPOJISI U TIPAKTUKU KOPIIOPATUBHOTO yIIPABICHUSI.

B nodepHHX M 3aBHCHMBIX OpraHU3aLUAX, TAKXKE MOTYT CO3aBaTbCsl OT/AEIbHBIE OpPIaHbl,
BBITTOJIHSIONINE 33Ja4l BHYTPEHHETO ayAWTa B BHAEC PEBU3MOHHONH KOMHCCHH/PEBH30DA,
(GYHKIHMOHAIBHO MOAOTUETHBIMU HabmtogaTenbHOMY COBETY; IPH 3TOM LM, GYHKINU U 33a]ja4i
PeBusnoHHOll kKoMuUCCHM/peBHU30pa, MOPSAOK HMX B3aUMOJECHCTBUS C OpraHaMHM OpraHU3aluu
YCTAQHABJIMBAIOTCS C YYETOM IPHUHLMUIOB, NPUMEHUMBIX K Cioyx0e BHYTpPEHHEro ayauTa,
M3JI0KEHHBIX B HacTosuieM Kozekce.

106. Cnyx6a BHYTpEHHEro ayAHuTa OCYILECTBIIIET CBOIO JIEATEIIBHOCTh HAa OCHOBE PHUCK-
OPUEHTHPOBAHHOTO (TOJAOBOT0) ayAMTOPCKOTO TlaHa pador, yTBepxkaaemoro CoBeTom
JTUPEKTOpOB. Pe3ynbTaThl ayIMTOPCKUX OTYETOB, KIIHOUYEBbIE OOHAPYKEHUS U COOTBETCTBYIOIINE
PEKOMEHJAMM HE peXe OJHOrO pa3a B MOJYroJue BBIHOCATCA Ha paccmorpenue CoBera
JTUPEKTOPOB.

PykxoBogurens Ciy:kObl BHYTPEHHEro ayJWTa NPUHAMAeT BO BHUMAaHHE KOHIICTIIHIO
yIpaBJIeHUs] pPUCKaMu, NPUHATYI0 B OOIECTBe, a TakXkKe NMPUMEHSET COOCTBEHHOE CYXKAECHUE O
pHcKax, chopMUPOBAHHOE MTOCIIE KOHCYIbTanui ¢ [IpaBieHrEeM U KOMUTETOM I10 ayAuTy.

107. Ilpu ocymecTBieHuu cBoeil aesrenbHocTH Ciayx0a BHYTPEHHEro ayJuTa MPOBOJIUT
OlIEHKY A(QQEKTUBHOCTH CHCTEM BHYTPEHHETO KOHTPOJIS, YIpPAaBICHUS pUCKAMH U
KOPIIOPATUBHOTO YIPABJICHUS C NPHUMEHEHHEM OOIICNPUHATHIX CTAHAAPTOB JEATEIBHOCTH B
00JTacTH BHYTPEHHETO ayJHTa W KOPIOPATHBHBIX CTAaHIIAPTOB, B COOTBETCTBHH C METOIMKAMH,
yTBepkIeHHbIMH COBETOM JUPEKTOPOB.

Omnenka 3¢ HEeKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJISI BKITFOUALT:

1) mpoBenieHHEe aHaNM3a COOTBETCTBUS IeJiel OM3HEC-TIPOIIECCOB, TPOEKTOB M CTPYKTYPHBIX
noapazaenenui nensiM OO1ecTBa, MpoBEPKyY oOecreueHrs HaIe)KHOCTH U IIEJIOCTHOCTH OM3HeC-
IPOILIECCOB (IEATEIBHOCTH) U MH(POPMALIMOHHBIX CHUCTEM, B TOM YHCJE HAJEKHOCTH HPOIETyp
MIPOTUBOACUCTBUS TPOTUBOMNPABHBIM JIEHCTBUSAM, 37I0YIOTPEOICHUSAM U KOPPYIILIUY;

2) nmpoBepKy obecIieueHus! JOCTOBEPHOCTH OyXranTepckoil ((PrHAHCOBOI), CTATUCTHYECKOH,
yIpaBlIeHYECKON U MHOM OTYETHOCTH, BBISIBJIEHUE PE3YJIbTATOB AEATEIILHOCTH OM3HEC-TIPOIIECCOB
U CTPYKTYPHBIX I0/Ipa3AeieHU Ha COOTBETCTBUE MOCTABICHHBIM LIETISIM;
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3) ompexneneHue aaeKBaTHOCTH KPUTEPUEB, YCTaHOBIEHHBIX llpaBneHuem Ui aHamu3a
CTEINEHU UCIIOJHEHUS (JIOCTUKEHNUS) TIOCTABICHHBIX 1IeJIeH;

4) BBIABIICHUE HEJOCTATKOB CUCTEMbl BHYTPEHHEIO KOHTPOJS, KOTOPbIE HE MO3BOJIMIM (HE
HO3BOJISIFOT) JOCTUYb ITIOCTABICHHBIX LIeJIeH;

5) OLIEHKY pe3yJIbTaTOB BHEAPECHHUS (peasin3aliiu) MEpONPUITHIA IO YCTPAHEHUIO HAPYIIICHUH,
HEJIOCTaTKOB M COBEPIICHCTBOBAHHIO CHCTEMbl BHYTPEHHETO KOHTPOJIS, PEANHU3YEMBbIX Ha BCEX
YPOBHSIX YIIpaBJICHHUS;

6) npoBepKy 3(p(HEKTUBHOCTH U LIEI€CO00Pa3HOCTH UCII0JIb30BaHUSI PECYPCOB;

7) mpoBepKy obecrieueHusi COXpaHHOCTH akKTHBOB OOIIECTBa;

8) mpoBepky cobroIeHHs TpeOoBaHUH 3aKoHOIaTeNbcTBa Pecniyonuku Kazaxcran, YcraBa u
BHYTPEHHUX JOKyMeHTOB OO1iecTBa.

Onenka 3¢ (peKTUBHOCTH CUCTEMBbI YIIPABJICHUS PUCKAMU BKIIFOUACT:

1) mpoBepKy AOCTATOYHOCTU U 3PEIOCTH 3JIEMEHTOB CHCTEMBl YIIPABJICHUS PUCKAMU IS
3¢ (GeKTUBHOrO yHpaBieHUs pUCKamMH (Leau M 3aJaud, UHQPPACTPyKTypa, OpraHu3auus
IIPOLIECCOB, HOPMATHUBHO-METOOJOTHYECKOE O0O0ECIeUeHre, B3aUMOJEHCTBUE CTPYKTYPHBIX
HOJpa3/IeNIeHUl B paMKax CUCTEMbI YIIPABICHHUS PUCKAMHU, OTYETHOCTD);

2) TpOBEpPKYy IIOJIHOTHI BBISIBIEHHUS U KOPPEKTHOCTH OLEHKH PUCKOB HCIOJHUTEIbHBIM
OpPraHOM Ha BCEX YPOBHSX €r0 YIpPaBJICHHUS;

3) mpoBepKy 3P PEKTUBHOCTH KOHTPOJIBHBIX TIPOLIEAYP ¥ HHBIX MEPOIPUATHIA 110 YIIPABICHHIO
pHcKaMH, BKJIro4as 3(pPpeKTUBHOCTh UCIIOIb30BAHUS BBIACICHHBIX Ha 3TH LIEJIN PECYPCOB;

4) npoBeneHue aHanM3a HMHG(OPMALMKM O PEATU30BABLIMXCS PUCKAX (BBIIBICHHBIX I1O
pe3yibTaTaM BHYTPEHHUX ayJAUTOPCKUX IPOBEPOK HapyIIEeHUsX, (akTaXx HEeAOCTHKEHUS
MOCTABJICHHBIX TIeJIeH, PaKTax CyNeOHBIX pa30uPaTEILCTR).

OreHka KOPIOPaTUBHOIO YIIPABICHUS BKIIIOYAET IPOBEPKY:

1) cobmoeHns STHYECKUX PUHIMIIOB U KOPIIOPAaTHBHBIX IIeHHOCTEeH O01IecTBa;

2) nopsiika MOCTaHOBKH 1eJIel, MOHUTOPHUHTA U KOHTPOJIS UX JOCTHXKEHHUS,

3) ypOBHSI HOPMaTUBHOT'O OOECIIeUeHUs U MPoLEeAyp HHPOPMAIIMOHHOTO B3aUMOIEUCTBUS (B
TOM YHCJIE TI0 BOIIPOCAM BHYTPEHHErO KOHTPOJSl M YINpPaBICHMsS PUCKAMH) HA BCEX YPOBHSIX
yIOpaBieHUs, BKIOYasi B3aUMOJICHCTBUE C 3aMHTEPECOBAHHBIMU CTOPOHAMU;

4) obecnieuenus npaB ENMHCTBEHHOro akuuoHepa, U 3((HEKTUBHOCTH B3aMMOOTHOILIEHUH C
3aMHTEPECOBAHHBIMHU CTOPOHAMU;

5) mpouenyp packpeiTuss uHpopMmManMu o jAedrenbHocTd OOmiecTBa M €ro JAOYEPHUX U
3aBUCHUMBIX OPTaHHU3ALUN.

108. OOmiecTBO MPOBOAUT €XKETOJHBIA ayAUT (PUHAHCOBOM OTYETHOCTH IOCPEACTBOM
IPUBJICYEHHS] HE3aBUCUMOT'O U KBAJTU(UIIMPOBAHHOTO ay/IUTOPa, KOTOPbIM KaK CTOPOHHEE JIULIO
OpeoCcTaBiIseT OOBEKTMBHOE MHEHHE 3aMHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTH
(uHAaHCOBON OTYETHOCTH U €€ cooTBeTCTBUS TpeboBanuaM MC®O. Hopmbl B 4acTu €KeroiHoro
ayquTa TPUMEHSIOTCS, €CIM TPOBEICHHWE AayauTa TOJOBOH (MHAHCOBOH OTYETHOCTH
MPEAYCMOTPEHO 3aKOHOIAaTeNhCTBOM PeciyOnukn Kazaxcran u/miv BHyTpEeHHHUMH JOKYMEHTaMHU
OomecTna.

Boeibop BHemIHEro ayAaMTOpa OCYIIECTBISIETCS HAa OCHOBE KOHKypca. BaxHyio poiib B
npoliecce oTOOpa UrpaeT KOMUTET 1o ayautry CoBeTa AMPEKTOPOB, KOTOPBIM COTIacOBBIBAET
KBaJIM(DUKAIIMOHHBIE TPeOOBAaHUS W/WIM TEXHUYECKYIO crienr(uKalmio, pa3paboTaHHbIE B IENAX
IIPOBEJEHUS KOHKYpCa.

109. IlpuBnekaeMmblii BHEIIHUW ayAUTOp HE JIOJDKEH  OKa3biBaTh  OOIIecTBy
KOHCYJIbTAI[MOHHBIX yCIIyT, KOTOPBIE MOTYT CTaTh YrpO30i HE3aBUCUMOCTH BHEIIHETO ayIUTOPA.
B cnywae ecnu mpeamonaraeTcsi HazHaueHue (M30paHue) Ha JOJKHOCTh uieHa [lpaBneHus,
YIOPaBIAIONIETO JAUPEKTOpa WM IJIaBHOro Oyxrantepa OOmiecTBa JHIA, y4YacTBYIOLIETO B
obsi3arebHOM ayaute OOmiecTBa B KauecTBe pa0OTHMKAa BHEIIHETO ayJauTopa WU
NPUHUMABILETO y4yactue B oOs3arenbHOM ayaute OOmiecTBa B KayecTBe paOOTHHKA BHEIIHETO
ayquTopa B TEYEHHUE J[BYX JI€T, NPEALISCTBOBABIIMX JaTe €ro HazHaueHus (u30paHus) B
OO011ecTBO, B LIENAX UCKIIIOYCHUS KOH(IIMKTAa HHTEPECOB TPEOYyeTCs MOIYYUTh IpeaABapUTEIbLHOE
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ono0Openue komurera nmo ayauty CoBera JUPEKTOPOB MO IMPENNOjaracMoMy KaHIUAATY IS
JaJIbHEHILIero paccCMOTPEHHsI BOIIPOCa O €ro Ha3HaYeHUH! (U30paHun).

110. 3anHTEepecoBaHHbIE CTOPOHBI JOJDKHBI OBITH YBEPEHBI B JOCTOBEPHOCTH (DPMHAHCOBOM
oryeTHocTH OOIIECTBa IMOCPEACTBOM IPHUBICUEHUS BHEIIHEr0 ayJIUTOpa, COOTBETCTBYIOILEIO
CIICAYIOUIMM KPHUTEPHSM: BBICOKHH YypOBEHb KBAIM(UKALUHU CHEIHMATUCTOB ayTUTOPCKON
OpraHu3aliK; 3HAUNTENIbHBIN ONBIT pAaOOTHI U NOJOKHUTEIbHAS pemyTalys (Kak Ha Ka3aXCTaHCKOM
pBIHKE, TaK U Ha MEXIYHAPOJHOM pBIHKE (IIpU HEOOXOAMMOCTH); HAIWYHE ONBITA B OTPACIH;
coONIIoJIeHre  ayUTOPCKOW  OpraHu3alueil  MeXAyHapoOHBIX  CTAHAApTOB  ayJuTa,
3akoHonaTenscTBa PecyOnmuku Kasaxcran B obnactu ayamTopckoit gesrenbHocTd, Komekca
9TUKM TNpO(ecCHOHANbHBIX OyxraitepoB MexayHaponHod ¢denepanuu  OyXraiarepos;
3¢ (EeKTUBHOCTL PAOOTHI TIO BBISBICHUIO HEAOYETOB W MPEICTABICHHUIO PEKOMEHIAIMA I10
COBEPILEHCTBOBAHUIO BHYTPEHHMX KOHTpOJIEH IO TpoLeccy NOArOTOBKH (UHAHCOBOU
OTYETHOCTH.

111. OGecTBy ciieayeT yTBEepAUTh JOKYMEHTBI, PEryJIMpyIOLIHe HOPsI0K OCYIECTBICHUS
ayJluTa U B3aMMOOTHOIIEHUN C BHELIHUM ayAUTOPOM, B TOM YHCJIE MPOILIECC BEIOOPA BHEIIHETO
ayJUTopa, MOJHOMOUYUS U (PYHKIMM KOHKYPCHOM KOMHCCHH, BOIIPOCHI OKa3aHUs ayJUTOPCKOMH
OpraHu3anyeil KOHCYIbTAllUOHHBIX YCIYyT, HE CBA3aHHBIX C ayJUTOM (PMHAHCOBOI OTYETHOCTH U
npodedl MHPOPMALMKU, BOIPOCH POTALMU ayAUTOPCKUX OpraHM3alMil M CTaplIero nepcoHaia
ayJIMTOPCKOM OpraHU3alliy, BOIPOCH puemMa Ha pabOTy OBIBIIMX COTPYAHHUKOB ayIUTOPCKOMN
OpraHu3aluy.

PoTanus napTHepoB U cTaplilero nepcoHaiga ayIuTOpPCKOW OpraHu3aliy, OTBETCTBEHHBIX 3a
ayJIuT (PUHAHCOBOM OTYETHOCTHU, OCYLIECTBISIETCS HE MEHEe OJHOr0 pas3a B IIAATh JIET, B Cllydae
€CJIM ayJUTOPCKasi OpraHu3aiys okaspiaeT OOIECTBY ay IMTOPCKUE YCIYTH OoJiee 5 JIeT moapsi.

I'naa 8. IIpuHUUN peryJIMPpOBaHUsI KOPNOPATHBHBIX KOH(JIUKTOB U
KOH()JIMKTA HHTEPECOB

ITaparpa¢ 1. PeryniupoBanue KOpnopaTuBHBIX KOH(PJINKTOB

112. YUnenst CoBera nupektopoB u IlpaBnenusi, pabotHuku OOlIecTBa, BHINOIHAIOT CBOU
npodeccuoHalibHble (PYHKIIMU JOOPOCOBECTHO M pasyMHO B mHTepecax OOmiecTBa, mzberas
KOH(JIUKTOB.

B ciyuae Hannuus (BOSHUKHOBEHHS) KOPIOPATUBHBIX KOH(DINKTOB, Y4aCTHUKU U3BICKUBAIOT
IYTU UX pelIeHUs IyTeM IeperoBopoB B IesAX obecnedeHns 3¢ (HeKTUBHON 3allUThl HHTEPECOB
OO6miecTBa W 3amHTEpecOBaHHBIX CcTOpoH. [lpu »sToMm, mgomxHOCTHBIE nuia OobmecTBa
cBOeBpeMeHHO coobmatoT KopropatuBHomy cekperapto u/min OMOyACMeHYy O HalU4uu
(BOBHMKHOBEHHH ) KOH(DIUKTA.

D¢ dexkTuBHOCTE PpabOTHl MO MPEAYHNPEKICHUIO M YPETryJIUPOBAHUIO KOPMOPATUBHBIX
KOH(JIMKTOB TpEIIoaraeT, IOJHOE U CKopeilllee BbIIBICHHE TaKUX KOH(MDIUKTOB U
KOOPJMHAIIMIO IeHcTBUI Bcex opraHoB OO1ecTsa.

113. KopmnopatuBHble KOHGIMKTH Hpu cozeiictBuu KoprnopaTuBHOro cekperaps H/win
OmoOyncmena paccmarpuatorest [Ipencenatenem CoBera nupekTopoB. B ciyuae BoBneueHus
[Ipencenarenss CoBera AMPEKTOPOB B  KOPHOPATUBHBIM  KOHQUIMKT, Takue ClIy4yau
paccMaTpUBaOTC KOMUTETOM 10 Ha3HAUYEHUSIM, BO3HArPaXkJIEHUSAM U COLIMAJIBHBIM BOIIPOCAM.

EnuHCcTBEHHOMY akUMOHEpY B LEJSAX MPelIOTBPALLEHUS BMEIIATENbCTBA TOCYIaPCTBEHHBIX
OpPraHoOB B OIEPALMOHHYIO AedTenbHOCTh OOIIecTBa, a Tak)Ke MOBBIIIEHUS OTBETCTBEHHOCTHU
CoBera JUPEKTOPOB 3a MPUHMMAEMbIE pEIIeHMs], ClelyeT u30eraTb H30paHus Ype3MEpPHOro
KonuuecTBa wieHoB CoBeTa OTUPEKTOPOB, SBISIOLIMMUCS NPEACTABUTEISIMU TOCYAAPCTBEHHBIX
OpraHoB.



39

114. B nensix obecneueHust 00bEKTUBHOCTH OLICHKH KOPIIOPATUBHOTO KOH(DIIUKTA M CO3/IaHUs
YCIOBHIA JUTsI €10 d3PPEKTHBHOTO ypEryJIMPOBaHHUS, JIUIA, YbH UHTEPECHI 3aTParuBaeT KOH(QIHUKT
WA MOKET 3aTPOHYTh, HE IPUHUMAIOT YYaCTHs B €T0 YPEryJINPOBAHUU.

[Ipy HEBO3MOXHOCTH pEIICHUS KOPIOPATUBHBIX KOH(IJIMKTOB ITyTEM IE€PErOBOPOB, OHU
pa3pemaTcs CTPOTO B COOTBETCTBUH € 3aKOHOAAaTeTbCcTBOM Pecrybnuku Kazaxcran.

115. CoBer IUPEKTOPOB YTBEPIKIACT U MIEPHOANUYCCKH TIEPECMATPUBACT IMOJIUTUKY U MPaBHIIA
yperyJIupoBaHus KOPIOPATUBHBIX KOH(DIUKTOB, MPU KOTOPBIX HMX pellieHue OyaeT OTBeYaTh
uHTepecam OOmiecTBa M EquHCTBEHHOTO aKIIMOHEpa.

116. CoBeT OMPEKTOPOB OCYLIECTBISIET YPETYJIUPOBAHUE KOPIIOPATUBHBIX KOH(IUKTOB IO
BOIPOCaM, OTHOCSIIIUMCSI K €ro KoMreTeHnuu. B aTom cinydae Ha KoprmopatusHoro cekperaps,
/i OMOyJIcMeHa BO3JaraloTcss OO0S3aHHOCTh MO OOECICYCHHIO MAaKCUMAIBHO BO3MOXKHOM
uHpopmupoBaHHOocTH CoOBETa IUPEKTOPOB O CYTH KOPIOPATUBHOTO KOH(MJIMKTa H  POJb
MOCPEHHKA B pa3peICHHH KOPIIOPATHBHOTO KOH(DIUKTA.

[Ipencenatens IlpaBnenuss ot wumenn OOmecTBa OCYHIECTBISCT — YPEryJIUpOBAHHE
KOPIIOPATUBHBIX KOH(IMKTOB IO BCEM BOIIPOCAM, MIPUHATHE PEUIICHHUH 110 KOTOPBIM HE OTHECEHO
K komreTeHuu CoBera qupektopo OOIIeCTBa, a TAK)KE CAMOCTOSTEIBHO ONPEENSIeT MOPSI0K
BEJICHUS pa0OTHI 110 YPETYJIUPOBAHHIO KOPITOPATUBHBIX KOH(IMKTOB.

CoBeT IMPEKTOPOB pACCMATPHUBACT OT/ICIBHBIC KOPIIOPATHBHBIE KOH(IIUKTHI, OTHOCSIIIHECS K
kommieTeHIH [IpaBnenus (HanmpuMep, B CITydae eClid MPeAMETOM KOHMIMKTA SBIISIOTCS ISHCTBUS
(be3neiicTBHE) ATOTO OpPraHa).

IMaparpa¢ 2. PeryiupoBanue KOH(JIMKTAa HHTEPECOB

117. KoH}uUKT WHTEpEeCOB oOmpenensercs KakK CUTyalnus, B KOTOPOH JMYHAs
3aMHTEPECOBAHHOCTh paboTHHKa OOIECTBa BIMSET WK MOXET HMOBIUATh HAa OECIpPUCTPACTHOE
VCIIOJTHEHHUE JTOJKHOCTHBIX 00S3aHHOCTEM.

Cepbe3Hble HapylIeHHs, CBA3aHHbBIE C KOH(IMKTOM HHTEPECOB, MOTYT HAaHECTH YIIepo
penyrtauun OOmiecTBa U MOAOPBaTh J0BEpHE K HEHl cOo cTOpoHbl EAMHCTBEHHOTO akuuMoHepa U
UHBIX 3aMHTEPECOBAHHBIX CTOPOH. JIMUHBIE HHTEpPECHl AOJKHOCTHOIO JIMIA WM pabOTHUKA He
JOJKHBI OKa3bIBaTh BIIMSIHUSI Ha OECIPUCTPACTHOE BBIOJHEHUE MMM CBOUX JIOJKHOCTHBIX,
(bYHKIHMOHATIBHBIX 0053aHHOCTEH.

118. PaGorauku OO11ecTBa HE TOMYCKAIOT CUTYaIllH, B KOTOPOH BO3MOKHO BOSHUKHOBEHHUE
KOH(JIMKTA UHTEPECOB, HU B OTHOLICHHUs ce0sl (MM CBSA3aHHBIX C COOOM JIUI]), HU B OTHOLIEHUHU
JPYTHX.

OOmectBoM BO u30exaHHEe KOH(IMKTa HHTEPECOB, MNPEHATCTBYIOIIUX OOBEKTUBHOMY
BbINOJIHEHNI0 COBETOM AMPEKTOPOB CBOMX OOS3aHHOCTEH, W OrpaHUYEHHS MOJIUTUYECKOTO
BMeEUIATENbCTBA B Iporiecchl CoBeTa IUPEKTOPOB BHEAPSIOTCA MEXAHU3MBI 10 UX HETOIMYIEHUIO
U PETYJIUPOBAHUIO.

119. OcHoOBHblE NPUHIMIBI NPEJOTBPALICHUS KOH(MIMKTa HMHTEPECOB, CIIOCOOBI HX
BBISIBJICHMSI, OLIGHKM U paspeuieHus 3akpemisiiorcs B Kopekce nenoBoit atuku OOmiecTsa,
yTBepkaacMoM COBETOM JTUPEKTOPOB.

I'nasa 9. [IpMHUIMNIBI TPO3PAYHOCTH H 00bEKTHBHOCTH
packpbiTHs HHGopManuu o AeaTeJbHocTH O0mecTBa

120. B nensix coOmro1eHUsI HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH OOIIECTBO CBOEBPEMEHHO
M JJOCTOBEPHO PacKpbIBacT MH(OPMAIHIO, IPEAYCMOTPEHHYIO 3aKOHOIATEIbCTBOM PecmyOmuku
Kazaxcran u BHyTpeHHUMH J0KyMeHTamu OOmecTBa, a Takke HHPOopMalnio 000 BCEX BaXKHBIX
acIieKTax CBOEH NESTENbHOCTH, BKIIOYas (PMHAHCOBOE COCTOSIHHE, PE3yJbTAaThl IEATEIHHOCTH,
CTPYKTYPY COOCTBEHHOCTH U yIIPABIICHHUS.
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121. JIna obecriedeHns CHCTEMHOCTH PacKpbITHs HHpopManuu B OOILIECTBE YTBEPKAAIOTCS
BHYTPEHHUE JOKYMEHTbI, ONpEIEIAIONINe NPUHLMIIBI M IHOAXOAbl K PACKPBITHIO M 3aIlNUTe
uHpoOpMaLny, MepedeHb HHPOPMALUHU, PACKPHIBAEMOW 3aMHTEPECOBAHHBIM JIMIIAM, CPOKH,
HOPSIOK, €11oco0, (opMy PpacKpbITHs HWHGOpPMAlUM, OTBETCTBEHHBIX JOJDKHOCTHBIX JIMII U
pabOTHUKOB, ¢ YyKa3zaHWeM ©X (YHKOMA W O00s3aHHOCTEW, a TaKXKe JPYrHe IMOJIOKCHUS,
pEryaupyrolue Npouecchl pacKpbITHs HH(OPMALHH.

C uenpto 3amuThl MHPOPMALMHU, COCTABISIONIEH KOMMEPYECKYI0 U CIIYy)KEOHYIO TaiiHy,
OO0111ecTBO B COOTBETCTBUHU € 3aKOHOAaTeNbCcTBOM Pecny6nuku Kazaxcran onpenenseTr nopsiiok
OTHeceHHs HH(MOPMAIMM K KaTEeropusM JIOCTYyINa, YCJIOBHUS XpaHEHUs M HCIOJIb30BAaHUSL
uHpopmauuu. OOLIECTBO OmpeAesseT Kpyr JUI, MMEIOLIMX IpaBO CBOOOJHOroO AOCTyHa K
UHPOPMALINHU, COCTABIAIONICH KOMMEPYECKYI0 U CIY>KEOHYIO TailHy, U NPHUHUMAIOT MEpHI K
OXpaHe ee KOH(PUIECHIIMATIbHOCTH.

122. HuTepHeT-pecypc SIBISIETCA CTPYKTYpPUPOBAHHBIM, YJIOOHBIM JUIsl I10JIb30BAHUSA
HaBUTaILMK U COACPKUT MH(OPMAIIO, JOCTATOUHYIO 3aUHTEPECOBAHHBIM JIMLIAM U1 TOHUMAHUS
nesitenibHOCTH OOmiectBa. Pekomenayercs, 4roObl MHGoOpManusi pasmellanach B OTAEIbHBIX
TEMaTUYECKUX pa3jiesiaXx HHTepHeT-pecypca.

AKTyanusanusi UHTEpHET-pecypca OCYILIECTBISIETCA 0 Mepe HEOOXOJIUMMOCTH, HO HE pexe
0JIHOTO pa3a B Hejelnto. B O01ecTBe Ha peryJispHON OCHOBE OCYILECTBIIACTCS KOHTPOJIb HOTHOTHI
U aKTyaJbHOCTU HH(OpMAalMM, Pa3MEIIEHHON Ha MHTEPHET-pecypce, a TaKXkKe ONpelelsieTcs
COOTBETCTBUE JIaHHOW MH(pOpMAIIMU, pa3MELLIEHHOI Ha Ka3aXCKOH, pyCCKOM, aHIJIMHCKOM BEepCHsIX
UHTEpHET-pecypca. B 3THX wLensX 3aKkpeIuisitoTcs OTBETCTBEHHbIE JHIA (CTPYKTYpHOE
HOJpa3/IeJIeHUE ), OTBEYAIOLIHE 3a NOJHOTY U aKTyaJIbHOCTh MH(MOPMALIUU Ha UHTEPHET-PEcypce.

123. UnTepreT-pecypc OOImecTBa CoNep KT CIESIYIONTYI0 HH()OPMAIIHIO:

1) oburyro undopmanuio o O61IecTBe, BKIIOUas HHPOPMAINIO O MUCCHUU, OCHOBHBIX 33/1a4ax,
HEeNsAX ¥ BUJAX JESITEIBHOCTH, pa3Mepe COOCTBEHHOTO KalWTalla, pa3Mepe aKkTHBOB, YHUCTOM
JI0XOJI€ ¥l YNCIIEHHOCTH IEPCOHAIA;

2) o IlporpamMme pa3BUTHS W/WUIH IUIaHE Pa3BUTUS (KaK MUHMMYM, CTpaTE€rMUecKUe LIEH);
NPUOPUTETHBIE HAPABJICHUS 1EATEIIbHOCTH;

3) YcraB u BHyTpeHHHE JOKYMEHThl OOIecTBa, peryjJupyrolue AesTeIbHOCTh OpPraHoB,
KOMHUTETOB, KOPIIOPATUBHOT'O CEKPETapS;

4) 00 ATHYECKUX MPUHLUIIAX;

5) 00 ynpaBieHUU pUCKaMH;

6) 0 TMBUICHAHON MOJTUTHKE;

7) o unenax CoBera IMPEKTOPOB, BKIIOYas cleayrolmue cBeaeHus: ¢ororpadus (Imo
coriacoBaHuio ¢ wieHoM CoBeTa AMPEKTOPOB), (pamuiivs, UMs, OTYECTBO, JaTa POKICHUS,
rpaxJaHCcTBO, cTaryc ujeHa CoBera JUPEKTOPOB (HE3aBUCUMBIA TUPEKTOp, MPEICTaBUTEINb
EnuHcTBEeHHOrO akuuoHepa), ykasaHue QyHKiuil uineHa CoBeTa AUPEKTOPOB, B TOM YHUCIE
4jieHCTBO B KomuTeTax CoBera AMpeKTOpoB WiM ucnoiaHenue ¢pyHkuuit Ilpeacenarens Cosera
JTUPEKTOPOB, 00pa3oBaHUME, B TOM 4YHCIIE€ OCHOBHOE M JIOMOJHUTEIbHOE O0pa3oBaHUE
(HauMeHOBaHHE 00pa30BATENbHOTO YUPEXKJIECHUs, T0Jl OKOHYAaHUs, KBaTU(UKaLUs, TOTydeHHAs
CTENEHb ), ONBIT pabOTHI 3a MOCJIETHUE MSTh JIET, OCHOBHOE MECTO pabOThI U IpyrHe 3aHMMaeMble
B HaCTOsIIee BpeMs JODKHOCTH, MpodecCHoHalIbHas KBaTH(pHUKaIK, 1aTa IepBOro u30paHus B
CoBet TUpPEKTOpPOB U AaTa m30paHus B nercTByromui COBET TUPEKTOPOB, KOJIUYECTBO U JOJIS
NPUHAISKAMINX aKIUK apPUINPOBAHHBIX OPTaHU3ALIIHIA;

8) o unenax I[lpaBnenus, BkiroYas cieayroliue cBeneHus: ¢ororpadus, Gamunus, uMms,
OTYECTBO, J1aTa POXKACHUS, IPAKIAHCTBO, JOJKHOCTD M BHINOJIHAEMbIE PyHKIMH, 00pa3oBaHUE, B
TOM YHCJIE OCHOBHOE W JIOTIOJHUTEIhHOE OOpa3oBaHHWE (HAaMMEHOBaHHE OOPa30BATEIHLHOTO
YUpEXKACHUs, TO1 OKOHUYAHUS, KBANU(DUKALUS, TIOTy4EeHHAs CTETIEHb ), OIBIT PA0OTHI 3a TIOCIIETHHIE
IATh JIET, NpodecCHOHAIbHAS KBATU(UKALMS, JOJKHOCTH, 3aHUMaeMble 110 COBMECTUTEILCTBY,
KOJIMYECTBO U J0JI MPUHAAISKAIINX aKIUK apPUINPOBAHHBIX OpraHU3aIHi;

9) o huHAHCOBOI OTUYETHOCTH;

10) romoBBIX OTYETAX;



41

11) o BHemHEM ayuTOpE;

12) 0 3aKyno4HON AeSTeNbHOCTH, BKIIOYas IPaBUiia, 0ObABICHUS U PE3yJIbTaThl 3aKYIIOK;

13) o cTpykType YCTAaBHOIO KaluTaja, BKJIIOYasl CIEAYIOIIME CBEACHUS: KOJMYECTBO U
HOMUHAQJIbHAs CTOMMOCTb  BBINYUIEHHBIX aKUMH (Jojed ydacTHs), OIMCAaHUE IIPas.,
NPEJOCTABIISIEMBIX aAKIUSAMH, KOJHMYECTBO M HOMHHAJIbHAs CTOMMOCTh OOBSBICHHBIX, HO
HEpa3MEIIEHHbIX aKluil, cBeJeHHss O EJIMHCTBEHHOM aKLMOHEpe, KOJMYECTBO U  JIOJIs
NPUHAAISKANIMX UM TPOCTHIX aKIMK (JIoJIel ydacTHsi), MOPSJOK PaCHOpsDKEHHs IMpaBaMu
COOCTBEHHOCTH;

14) o cTpykType akTUBOB, BKJIIOUYasi HHPpopMaiuio 00 apGpuampoBaHHBIX OPraHU3AIMIX BCEX
YPOBHEH C KPaTKUM YKa3aHUEM c(epbl UX AEATEIbHOCTH;

15) o romoBoM KalieHAape KOPIOPATUBHBIX COOBITHH;

16) o cnenkax, B COBEpIIEHUH KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCTD, BKJIIOUYAs CBEJICHHS O
CTOpPOHAX CHEJIKH, CYIIECTBEHHBIX YCIOBUAX CHEIKH (IIPEAMET CHEJIKH, LIEHa CIENKHU), OpraHe,
IPUHSABLIEM pelIeHrne 00 0100pEHUH CAETIKY;

17) o KpynHBIX CAeNKax, BKJIIOYasi CBEIEHUS O CTOPOHAX CAEJKH, CYLIECTBEHHbBIX YCIOBUIX
cenKy (IIpeaMeT CAETKH, LieHa CJeNIKH), OpraHe, IPUHSBIIEM pelieHue 00 0100peHNUHN CENKHY;

18) o nesiTenbHOCTH B chepe yCTOWYMBOTO PA3BUTHUS;

19) o pa3mepe yTBEpKAECHHBIX IUBUACHIIOB;

20) 0 HOBOCTAX U TIpecC-peu3ax.

124. OOmecTBO TOTOBUT I'OJJOBOMl OTYET B COOTBETCTBHM C HOJOXEHHUSMHU HACTOSILIETO
Konekca u my4ieit mpakTHKOW pacKpbITHS HH()OPMAIIHH.

I"'o0BOI OTYET SABISAETCS CTPYKTYPHUPOBAHHBIM JOKYMEHTOM U IyOJIMKYEeTCsl Ha Ka3aXxCKOM,
PYCCKOM U aHTJIMHCKOM S3bIKaxX (P HEOOXOUMOCTH).

I'omoBoii oTueT nMoAroTaBIMBaeTCs U, nocie yreepxkaeHus CoBeToM aupekTopoB OO1ecTsa,
pa3meniaercst Ha UHTepHeT-pecypce OO1ecTBa.

125. TpeOoBaHMs K COAEP)KaHUIO TOJIOBOIO OTYETAa MUHUMAJIBHO MPEAINOJAraloT HaJudue
cieayroe nHPOopMaIuu:

1) obpamenue IIpencenarens CoBera TUPEKTOPOB;

2) oopamenue [Ipenacenarens [IpaBnenus;

3) 06 OGmecTBe: 001IMe CBEACHUS; O CTPYKTYPE YCTaBHOTO KaluTalla, BKIIIOYast CIeyolue
CBEJICHUS: KOJIMYECTBO W HOMHHAIBbHAs CTOMMOCTH BBIMYIICHHBIX aKIWUW (0N ydacTHs),
ONHCaHWE TpaB, MPEJOCTABISIEMbIX AaKIMSIMH, KOJMYECTBO M HOMHHAJIbHAas CTOUMOCTh
0OBSBJICHHBIX, HO HEPA3MEUICHHBIX aKLUW, cBe/leHUs1 0 EJUHCTBEHHOM aKIIMOHEPE, KOJIUYECTBO
OPUHAAISKANIUX €My HPOCThIX aKIUi, MOPAAOK paclopsiKeHHs IpaBaMU COOCTBEHHOCTH;
muccusi; [Iporpamma pa3BuTHs, pe3yibTaThl €€ pealn3aluu; 0030p pbIHKA U MOJOXKEHHE Ha
PBIHKE;

4) pe3ynbTarhl (PMHAHCOBOM M ONEPALMOHHOW NESATENILHOCTH 3a OTYETHBIM roja: 0030p U
aHau3 JIEeATENbHOCTH OTHOCUTENIFHO TOCTABJIEHHBIX 3a/1a4; OINEpalMOHHbIE U (UHAHCOBBIE
MOKa3aTeIH JeSTeIIbHOCTH; OCHOBHBIE CYIIECTBEHHbIE COOBITUSI U JOCTIXKEHHUS; HH(OpMALIUS O
CYUIECTBEHHBIX  CleNKax; Jobas  (¢uHAHCOBasg  MOJAJIEPXKKA,  BKIOYas  TapaHTHH,
M0JTy4aeMble/TIOTydeHHbIE OT TOCyJapcTBa M JIIOObIe 00s3aTeNbCcTBA MEpe] TOCyJapCTBOM U
oOriecTBOM, MpUHATHIE HA ce0s1 OO1IecTBOM (eciu He packpbiBaeTcs B cooTBeTcTBUU ¢ MCDO);

5) cTpyKTypa akTHBOB, 0030p, OCHOBHBIE HWTOTH ()MHAHCOBOW U MPOU3BOJCTBEHHOMN
JesITeTbHOCTH;

6) 1eny U TUIaHbl Ha Oy Iylue Nepuoibl;

7) ocHOBHBIE (haKTOPBI PUCKA U CHCTEMA YIPABJICHUS PUCKAMU;

8) KopropaTMBHOE YIpaBJIEHHWE: CTPYKTypa KOPIOPAaTUBHOIO YIPAaBJIEHMS; COCTaB
aKIMOHEPOB M CTPYKTypa BiajaeHusi; cocraB CoBeTra IUPEKTOPOB, BKIOYas KBaIH(PHUKAIUIO,
npolriecc 0T00pa, B TOM YHCIIE O HE3aBUCUMBIX JUPEKTOPaX C YKa3aHUEM KPUTEPUEB ONpPEIETICHUs
UX HE3aBHCHUMOCTH; OTYET O AesTeabHocTH CoBeTa TUPEKTOPOB M €ro KOMHTETOB, B KOTOPOM
OTpayKarOTCsl UTOTH JiesiTenbHOCTH CoBeTa TUPEKTOPOB U €r0 KOMUTETOB 3a OTUETHBIN MEpPUOJ,
CYLIECTBEHHBIE COOBITHS, PACCMOTPEHHBIEC BOIPOCHI, KOJMUYECTBO 3aceAaHui, (opma 3aceJaHHid,
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MOCENIaeMOCTh; HH(OpPMANUS O COOTBETCTBUU MPAKTHUKKA KOPIOPATUBHOTO YIPaBICHUS
npuHIMnaM Hacrtosimero Kopaekca, a mpu €€ HECOOTBETCTBHM TIOSCHEHHS O MPUYMHAX
HECOOJII0ICHHS KaXKJI0T0 U3 MPUHIUIIOB; cocTaB [IpaBnenus; otyet o aestenbHocTH [IpaBnenus;
MOJINTHKA BO3HATPAXKICHUSI IOJDKHOCTHBIX JIUIT;

9) ycroitunBoe pa3BUTHE;

10) 3aknroueHue ayiuTopa v (pUHAHCOBAs OTYETHOCTH C MPUMEUAHUSIMH;

11) B aHaMMTHYECKHX TOKA3aTENsAX M JAHHBIX, BKIIOUYAEMBbIX B TOJOBOIl OTYET, ClEeayeT
OTpa)KaTh CPaBHUTEIBHBIN aHAIM3 W JOCTUTHYTBIA Mporpecc (perpecc) Mo OTHOIICHUIO K
npeAblayIeMy epruoay (CpaBHEHUE CO 3HAYEHUSIMU aHAJIOTMYHBIX MOKa3aTeseil, yKa3aHHbIX B
MIPOIILJIOM TOJIOBOM OT4YeTe). B 11e1sX cpaBHEHUs MoKa3areel ¢ KOMIAaHUSIMHA MEXTyHapPOIHOTO
YPOBHSI, ACHCTBYIOIIUMHU B QHAJIOTHYHOW OTpACIH, PEKOMEHAYETCs MyOJIMKaIusl moka3aTeyen
JIEATEeTLHOCTH, KOTOPBIC ITO3BOJIAT IMTPOBECTH OTPACIICBON OCHUMApPKUHT-aHAJIU3.

I'masa 10. B3aumojeiicTBue ¢ T0YePHUMH U 3aBHCHMBbIMU OPTaHU3ANUSIMHU

126. Bonpiryto ponb B mpollecce OCYLIeCTBICHUS AesTeNbHOCTH OOIecTBa 3aHUMAeT He
TONBKO JaoBepue EnmHcTBeHHOTo akumonepa K llpaBienuto OOmiecTBa, HO TaKXke JOBEpHE
MapTHEPOB U JIPYTMX 3aWHTEPECOBAHHBIX JHI. B CBS3M C STUM, BaXXHBIM MOMEHTOM IPH
(GOpMHpPOBaHNUN TIPUHIMIIOB KOPIIOPATHBHOTO moBeneHus OOmiecTBa sBISETCS MOJICpKAHUE
YCTOWYMBBIX, COATAHCUPOBAHHBIX OTHOIIEHUH C €r0 JOUYEPHUMH U 3aBUCUMBIMU OPTaHU3AIUSIMH,
OCHOBAHHBIX Ha A((EKTUBHBIX MEXaHU3MaX KOPIIOPATHBHOTO YIIPABICHHUS.

127. B nensix peaiusaiuy CBOUX MpaB Kak akimoHepa/ydacTHrka OOLIECTBO OCYIIECTBIISIET
B3aMMOOTHOUIEHHUSI C JIOYEPHUMHU U 3aBUCHUMBIMH OpraHM3alUsIMU B COOTBETCTBUU C
TpeOOBaHUSIMU  3aKOHOJATENIbCTBA, YCTaBOM, HacrosmuM KomekcoM U BHYTPEHHUMHU
nokymeHTtaMu OO111ecTBa, yCTaBaMU JI0UEPHUX U 3aBUCUMBIX OpraHU3aluil.

128. OcHoBHBIMHU LIeTsIMU B3auMojeicTBUs OOIecTBa ¢ JOYEPHUMH U 3aBUCUMBIMH
OpraHU3aIUsIMU SIBISIFOTCS:

1) obecneueHue CTaOMIBHOTO pa3BUTHUS, (UHAHCOBOM YCTOMUMBOCTH, 3(PHEKTUBHOIO
yIOpaBlIeHUs JOYEPHUX U 3aBUCUMBIX OpraHU3alui;

2) obecnieyeHue 3aUThl IpaB U MHTepecoB EanncTBeHHOrO akiroHepa OOmiecTsa;

3) rapMoHU3alMs OTHOLIEHUH MeX Ty EMHCTBEHHBIM aKIIMOHEPOM, TOJIKHOCTHBIMU JIMIIAMU
U pabotHuKamu OO11ecTBa, a TAK)XKe IOUEPHUX M 3aBUCHMBIX OpraHU3alui, IPUHATHE CHCTEMHBIX
Mep IO MPEIYNPEKACHUI0 BOHUKHOBEHHS KOH(IMKTOB MEXIYy HUMH M BHYTPH YKa3aHHBIX
Ipyn;

4) pazpaboTka 1 peanu3anusi CKOOpIUHUPOBaHHOU U 3P exTuBHOM [Iporpamme pazButus u
MHBECTULMOHHON NOAUTUKHM OOIECTBa U T0YEPHUX U 3aBUCUMBIX OpraHU3aluii;

5) BoBIIeUeHHE TOKHOCTHBIX JinI OO0IIecTBa K OCYIIECTBICHUIO HAI30pPa 3a e TEIbHOCTHIO
JIOYEPHUX U 3aBUCUMBIX OpraHU3alMid MyTeM Y4acTUs B COCTaBaX HaOJI0JaTeIbHBIX COBETOB.

129. B mensx mpemoTBpanieHUs GopMaBHOTO XapakTepa JesATeIbHOCTH HalmrogaTemsHbIx
COBETOB JIOUEPHUX M 3aBUCHMBIX OpPraHM3alUi M oOecleyeHus MPHUHLUIIOB KOPIOPAaTUBHOIO
ynpasieHus 3pGEeKTUBHOCTH, TPO3PAYHOCTH U MOJAOTYETHOCTH OPTraHOB YIIPABIICHUS:

- Tepesl BBIHECEHHEM BOIIPOCOB Ha paccMoTpeHre HabmogaTenbHBIX COBETOB JOYEPHUX U
3aBHCUMBIX OpraHu3alui, JOYEepHsAs U 3aBUCHUMasl OpraHu3alMs [0JDKHA HalpaBUTh BCe
MaTepHalbl Ha pacCMOTPEHHE OTBETCTBEHHOMY CTPYKTYpHOMY HojpasaeneHuio O01iecTna,;

- JIaHHO€ CTPYKTYpPHOE€ IMOJApa3/IeJIeHUe HaIpaBisieT BCE JOKYMEHTBI, CTPYKTYpPHBIM
noapasnenenuemM OOIecTBa, KOTOPbIE B paMKax CBOEH KOMIETEHIIMU pacCCMaTPUBAIOT U BBIIAIOT
CBOE HE3aBUCUMOE 3aKJIOYEHHE IO CYyIIEeCTBY BBIHOCMMBIX BompocoB Ha HabmionatenbHble
CoBeThl;

- TIOCJIE TOTYYESHHS 3aKII0UEeHUMN, TJIe MOTYT OBITh IPECTaBJICHbI 3aMeUaHusl, peKOMEHAALNN
U KOPPEKTHUPOBKH, CTPYKTYPHOE IOJpa3AeiieHUE HaIpaBiIIeT Ha PaCCMOTPEHHUE B JOYEPHUE U
3aBHCHMBbIE OPTaHU3AlNU C PEKOMEHIAIHUSIMH 00 UX YCTPAaHEHUU.
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130. OtBeTcTBEHHOE CTPYKTypHOE Hojapasnenenue OOmecTBa HampasiseT [lpeacenarento
HaGmonarensnoro CoBeTa JOUYEpHUX M 3aBUCHMBIX OPTaHU3alNil KPAaTKYIO CIIPaBKy O BOIIPOCaXx,
BBIHOCHMBIX Ha paccMoTpenne HalmronaTenbHbIX COBETOB.

I'maBa 11. B3anmopeiicTBHe ¢ 1e10BBIMH IAPTHEPAMH

131. OOmiecTBO B3aMMOAEUCTBYET C JICJIOBBIMH MapTHEpPaMu (KIMEHTBI, WHBECTOPBI,
PEUTHHIOBBIE areHTCTBA, KOHCAJITHHTOBBIE KOMIAHWU M T.1.) HA OCHOBE B3aMMHOW BBHITOIbI,
YBa)KEHUSI, JOBEPHUS, YECTHOCTH U CIIpaBeNIMBOCTU. OOIIECTBO BEIET JIe/Ia TOJIBKO C Ha/ICKHBIMH
JICTIOBBIMH MTapTHEPaMH, KOTOPbIE 3aHUMAIOTCS 3aKOHHOU /1€ TEIIbHOCTBIO.

132. OOuiecTBO BHIOMPAET MOCTABIIUKOB YCIYT/TOBAPOB MPEUMYIIECTBEHHO HA KOHKYPCHOM
OCHOBE B COOTBETCTBHH C 3aKOHO/IaTEIILCTBOM M BHYTPEHHHMH JIOKyMeHTamu OO1iecTsa.

133. OOmiecTBO TOOPOCOBECTHO BBIMOJHICT CBOM KOHTPAKTHBIC O053aTENbCTBA TEPE]T
JITIOBBIMH NTapTHEPaMHU M TPEOYET TOT0 JKe OT HHX.

134. Bos3uukamomue B Mpolecce IeATeIbHOCTH crmopbl OOMmECTBO Bcerjma pasperiaet
IPaBOBBIM ITyTEM, BEJIsl IEPErOBOPHI U CTPEMSICh HANTH B3aMMOIIPHEMIIEMbIE KOMIIPOMUCCHI.

T'naBa 12. 3aka0unTeIbHBIEC MOJOKEHUS

135. Hacrosmmii Koeke BCTymaer B ACCTBHE ¢ MOMEHTA €r0 YTBEPKICHUSI.

136. OOmiecTBO cTpeMUTCs K BHEIPEHUIO NOJoXeHHH Hacrosmero Koaekca B cBoeil
NEeSITETTHHOCTH.

137. O6mectBo OyaeTr coBepileHCTBOBaTh Hactosmmii Komekc ¢ yderom u3MeHEHUil B
3aKOHOJIATENIbCTBE W TOSBJICHUS HOBBIX CTAaHIAAPTOB KOPIIOPATHBHOTO YIPABICHHUS B
MEXIYHApOJAHOM M HAlMOHAIBbHOM MNpakTHKE, PYKOBOJACTBYsSCh HHTepecaMu EaMHCTBEHHOro
akionepa, O01ecTBa 1 HHBIX 3aMHTEPECOBAHHBIX JIUII.

138. Bompocsl, He oroBopeHHbIe B HacTosAeM Kozaekce, peryinupyrorcst 3aKOHOAATeIbCTBOM
Pecniybnuku Kazaxcran, YcraBoMm v BHYTpeHHUMHU JOKyMeHTaMu OO01ecTBa.

139. OOmiectBoM MOryT OBbITH pa3paOOTaHbl W MPHUHATHI JOMOJHUTEIbHBIE BHYTPEHHUE
nokyMeHTbl OO0IIecTBa, HalpaBJIeHHbIC HAa aJallTAllMI0 U TIPUMEHEHHUE TOJIOKEHUH HACTOSIIEro
Konekca.



