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T'naBa 1. O01mue moJ10KeHu s

1.  Hacrosmas nonutuka ynpasiaeHus puckamMu AO «CIIK «Anmate (nanee — Ilonuruka)
pazpaboTaHa B COOTBETCTBHM C HOPMATHUBHBIMU IPABOBBIMU aKTaMH, PETYIHUPYIOIIUMU
nesareapHocTh AO «CIIK «Anmately (ganee - OOIIeCTBO).

2.  Hacroammuii TOKyMEHT OTpa)kaeT BHJIEHUE, LIETH M 3a/ladyll KOPHOPATHUBHOW CHCTEMBI
ynpasienus puckamu (nanee — KCYP) B OGmiecTBe, onpeaenseTr CTpyKTypy YIpPaBICHHUS PUCKAMH,
OCHOBHBIE KOMIIOHEHTBHI CHCTEMbl YINpaBICHHUS PUCKaMHU, OOECHEYMBAET CUCTEMATHUECKUU U
MIOCJIEIOBATENbHBIN MMOAXO MPH OCYIIECTBICHUH MPOLIECCca YIPABICHUS PUCKaMU, OOIIUE TTOIX0IbI
K Kiaccudukanuu puckoB OOmiecTBa, anemMeHTsI, cBsasbiBaromme KCYP OOmecTBa ¢ nmporeccamu
IUTAHUPOBAHMs, OIO/PKETHPOBAHWS W MOTHBALMM, a Takxke kpurepun sdpdextuBHoctH KCYP
O6mecTBa.

3. Meronsl U mpouenypsl Mo puckam, crnenupuuHbiM s OOIecTBa, OMpPEAEISIOTCS
OpraHOM YTIpaBJICHMsS U UCIIOJHUTENbHBIM opranom OO1iecTsa.

4. Tlomutuka TaKXke BKIIOYaeT, cienymwomee [lpunoxeHue, KOTOpble — SABISAIOTCA
HeoTbemiieMol yacThio [lonuTuku:

CrpykTypa 1 TpeOOBaHUS K MUHUMAJIIBHOMY CO/Iep KaHUIO0 oTdeTa 1o puckam (IIpunoxenue 1 x

Hacrosmiei [lomutuke).

5. IlomuTuka HE CTaBUT LEIbI0 OXBAaTUTh BCE BO3MOXKHBIE CLEHApPUU, KOTOPbIE MOTYT
BO3HUKHYTh B Ipouecce mnpaktuueckoro npumenenus KCVYP, mnpemnnonaras, d4rto mporuecc
yOpaBJIEHUS pPUCKaMM, SBJIASACh YacTblO €XKEIHEBHOTO IIpolecca YIpaBJICHUs, JODKEH
MPEIOCTABIATH CBOOOAY MPUMEHEHHUS PA3IMUHBIX CTUIICH YIIPaBICHUS U TBOPUYECKOTO MOAX0/1A.

6. Buenpenue u cosepiieracrBoBanne KCYP sisiercss HEOOXOIUMBIM YCIIOBUEM JIOCTHIKCHUS
CTpaTeruuecKux M OINEepaluoHHBIX 1meneil OOmecTBa U SIBISETCS OJHOM M3 BaXHEUIINX 3a1a4y B
Onmxkaiiiiel nepcreKTrBe.

7. B HacTosieM T10KyMEHTe MPUMEHSIOTCS CIIEAYIOIINE ONPEACTICHUS U COKPAICHUS:

Puck — moTeHnmanbHOE COOBITHE (MM CTEUEHHE OOCTOSITENBCTB) B Oy TIyIIIeM, KOTOpOE B Cliydyae
CBOEH peann3aluu MOXKET OKa3aTh CYIIECTBEHHOE HEraTMBHOE BIMSHUE Ha JocTkeHue Ob1iecTBa
CBOMX JOJTOCPOYHBIX U KPATKOCPOYHBIX LIETEH.

Puck-anmeTur — 310 cTeneHb pucka, Koropyro OOIIecTBO cuuTaer i ce0s mpuemyieMoi B
pouecce JTOCTUKEHUs: cBoux Iiesiei. OOIIecTBO B Ipenesax CBOEr0 PUCK-AIIETUTa OINpeleisier
IIPUEMJIEMBIE TPAHUIIBI AIIIIETUTA HA PUCKHU.

KitoueBble pycKH — pUCKH, KOTOPBIE MTONA/1al0T B KPACHYIO U JKEITYIO 30HbI KapThl PUCKOB.

KmoueBbie nnankatopbl puckoB (KHUP) — 310 paHHHe WHIUKATOPBI, MPEIOCTABISIOLINE
paHHUE CHUTHaJIbl W3MEHEHHUs pPUCK-(AKTOPOB B pa3iIMuHbIX obOnactax jesrenbHocTd. KHP
MO3BOJISIIOT OOHAPYXXHMBAaTh MOTEHIMAIbHBIE PUCKH M NPUHUMATh 3a0JIarOBPEMEHHBbIE MEphl BO
n30exaHue HACTYIUIEHUS PUCKOBBIX COOBITUM WJIM MUHHUMHU3ALMM UX BIMSHHS Ha J1E€ATEIbHOCTh
OpraHH3aIyHy.

Puck-To/IepaHTHOCTBL C 3TO NMPHUEMIIEMBIM YpOBEHb OTKJIOHEHMSI B OTHOIIEHUM JOCTHKEHMS
KOHKPETHOU Iienu. PHCK-TOJepaHTHOCTh MO3BOJISET NPOBOAUTH 3(P(EKTUBHBIH MOHUTOPUHI U
HEJIOIYIlEHNE TPEBIIIECHNS YPOBHS PUCK- alllIETUTA.

CoOcTBeHHUK pHCKa/Baagesen PHCKAa — JUL0 (paOOTHUK/CTPYKTYpHOE
NoJipa3/ieliecHne/KOUIErMajdbHbll  OpraH), OTBETCTBEHHOE 3a BCE€ aCHEeKThl  YIpaBJIEHUS
OTIpe/IelIEeHHBIM PUCKOM, B YACTHOCTH, CHHYKEHHE BEPOSTHOCTH peasn3allii pUCKaA W/UITH CHUKEHUE
BO3MOXKHOT'O BJIMSIHUS TTOCJIEICTBUM OT peaan3anuu prucka Ha O0611ecTBo.

JlemapTaMeHT PHCK-MeHEeIKMeHTa — CTPYKTYpHOe nojpasienenue O0mecTBa, OTBETCTBEHHOE
3a ynpaBJjeHHE PUCKAMHU.

BHemHue 1una — 1uua, He sBISoLIMecs coTpyaHukamMu OOiecTsa.

dakTop pucka (puck-GpakTop) — 3TO YCIOBHS, COCTOSHUE, 00CTOSATEIHCTBA, MPH KOTOPHIX
IPOSIBIIAIOTCS IPUUMHBI PUCKA, IPUBOASILNE K PEaTN3alluu PUCKA.

Buemnne puck ¢gakropbl — (HakTOpbl pHUCKa, BOZHHUKAIOIIME 3a IMpeaeaaMH ONepalnroHHON
nesirenbHOCTH OOIECTBa U HE 3aBUCAIIME OT AearesnbHocT OO1iecTsa.

BuyTtpennue puck ¢akropbl — (aKTOpbl pHCKa, CBS3aHHBIE C BHYTPEHHUMH IpoOLECcCaMH,
OpraHU3aIMOHHON CTPYKTYPOH, YeIOBEYECKUMHU pecypcamu, akTuBamu OOI1ecTBa U BO3HUKAIOIINE
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B paMKax OTepalMoHHOH AesTenpbHocTr OO0IecTna.

Kpocc-pyHknnoHalibHO0e B3auMO/IeiicTBHe B paMKax YIpaBJeHUS PUCKAMHU — TIPoOIecC
yrIpaBieHUs MexX(PYHKIIMOHATBHBIMU (MEXIPOIIECCHBIMH ) pUCKaMHU (PUCKAaMU, BIUSIOLUIMMU Ha [EJIN
HECKOJBKUX (PYHKIUH (OU3HEC- TPOIIECCOB), KOTOPBI OCHOBBIBAETCS HAa KOJUIETHAIBHBIX PEIICHUSX,
PUHUMAEMbIX COBMECTHO, HA OCHOBAHMH UMEIOLIEICS Y pa3iuuHbIX QyHKIUI (OU3HEC-TIPOIIECCOB)
uHpOpMaLnH.

Co0ObITHEe — NIPOUCHIESCTBUE WIH ClIy4Yad, UMEIOIINE BHYTPEHHHUI WM BHEUIHUNA UCTOYHHUK IO
OTHOILIEHHIO K OPTraHU3alliH, OKA3bIBAIOIINE BIUSHUE HA IOCTUKECHUE TIOCTABJICHHBIX IIeIIEH.

8.  HeiictBue Hactosmeil I[lomuTuku pacrpocTpaHsercs Ha BCe BUABI JACSITEIbHOCTU
ObmectBa. llonutuka sBisercs 00s3aTeNbHOM UISI O3HAKOMJICHHSI M TMPUMEHEHHS BCEMHU
CTPYKTYpHbIMH mofpazzaenenussmu  OOmiectBa u  Bcemu pabotHukamu OOmectBa. [lpu
OCYILECTBIICHIH (DYHKIIMOHAJIBHBIX 00s3aHHOCTEH M pealn3allii MOCTaBICHHBIX 3a7a4, PAOOTHUKU
OO61iecTBa pyKOBOICTBYIOTCS ITOJIOKEHUSAMU, 3J10KeHHBIMU B [TonmuTuke.

9.  Ocnosnoii nensto KCYP sBnsercs noseienne 3peKTUBHOCTH YIPABICHUS YTPO3aMH U
BO3MOXXHOCTSIMH, YTO JOJKHO CIIOCOOCTBOBaTh Ipoleccy yBenuueHus kanutanuszauuu. KCYP
TaKXe CTaBHT Iepes] co00i Caenyronue Hen:

1) paspaboTka ¥ TPHUMEHCHHE EAMHOOOPA3HBIX M IOCICIOBATEIBHBIX IOAXOJA0B K

BBISIBJICHUIO, OIICHKE M yIpaBJICHHIO puckamu B OOIIeCTBEe, yIpolleHHue Mpoleayp oOMeHa

uH(popMalielt 0 prcKax Mo BepTUKaIH (yIpaBlIeHHE) U TI0 TOPU3OHTAIN (OOMEH OMBITOM);

2)  OmepaTHMBHOC pEarupoBaHHWE Ha BO3HUKAIOIIUE PHUCKOBBIC COOBITHS, OTCIC)KUBAHUC

M3MEHEHUH BHEIIHEW U BHYTPEHHEH Cpe/ibl,

3)  opraHusanys I[EJICHANPABICHHOW JIEATEIBHOCTH IO YIPABICHUIO PHCKAMH C LEIbIO

CHI)KEHHSI UX J0 MPUEMIIEMOTO YPOBHA JIMOO Mepenayd TPETbUM CTOpPOHaM (CTpaxoBaHHE,

XEIKUPOBAHUE);

4)  cucremaruzalMs ¥ JaibHeilice HakoruieHne uHpopMaimu o puckax OOiecTsa,

MOBBILICHUE YIIPABIAEMOCTH OM3HECA;

5) B KOHEYHOM HTOTe — MOBBIIICHUE KanuTaau3anuu OOIIecTBa MOCPEICTBOM MOBBIIICHHUS

3P PEKTUBHOCTH U ONITHMH3ALNHN YIIPABICHHUS PUCKAMHU.

10. OcuoBubiMu 3agauamu KCYP sBistrorcst:

1) npenmynpexaaTb BO3HMKHOBEHHE COOBITHI, KOTOpbIE YIPOXKAIOT JIOCTHIKCHHIO

CTpaTETMYECKUX U ONEPALMOHHBIX LIEJIeH;

2)  COKpaTUTh BIHMSHUE TAKMX COOBITHIA, €CJIM OHU HACTYIAIOT, IO PHEMIIEMOTO YPOBHSI,

3)  3bdexTHBHO pearnpoBaTh Ha HEOXKUAAHHBIC CUTYAIUH U YIIPABJIATH HMHU;

4)  moJIepKMBATh CHCTEMAaTHUYCCKHUN TPOIIECC YIPABICHUS PUCKAMHM, SBISIONIANACS YacThIO

oOmero nporecca obecreueHus 3pPeKTUBHON BHYTpEHHENH KOHTPOIMPYIOLIEH Cpebl;

5)  mpemocTaBiATH pa3yMHbIE FAPAHTUH 3aMHTEPECOBAHHBIM CTOPOHAM O TOM, 4T0 OO0IIeCTBO

3 PEKTUBHO YIIPABISAET PUCKAMHU.

11. KCVYP ciayxut HHCTpYMEHTOM, TIOJ/ICPKUBAIOIIAM TPOIIECC MPUHATHUS YIPaBICHYECKIX
pelIeHN M eXeJHEBHYI0 omnepanuoHHyo aearesnbHocTh OOmectBa. [lostomy KCYP npussana
CIOCOOCTBOBATH IMOJIYYEHUIO JIOTIOJHUTEIBHOTO MPAKTUYECKOro 3P@eKTa B CIEeIyIOMUX 00IacTIxX
nesrenbHocTH OOIIeCcTBa:

1) mnpouecc crparernueckoro ruanupoBanus. KCYP sBisercs mpocTeiM M MPaKTHYHBIM

UHCTPYMEHTOM JUUIsl BBINIOJIHEHUs! TpeOoBaHM periiaMeHToB OOIiecTBa MO CTPaTErHYecKOMy

TUTAHUPOBAHMIO B YaCTH, KACAIOIICHCS BBISIBIICHHSI, OIICHKH M YIPABJICHUS PUCKAMH,

2)  OromkeTHbl npouecc. MHbopManus o puckax W IDIaHAX 1O YIPABICHUIO UMU MOXKET

CIY)KUThb TBEPABIM 00O0CHOBaHMEM 3asgBOK OOIIecTBAa W OTACIBHBIX MOAPA3ACICHUNA Ha

BBIJICJIEHUE PECYPCOB, B TOM 4HcCIie (PUHAHCOBBIX;

3) cucremMa MOTHBAIMM M OLEHKH pe3yibTaToB nesteiabHOCTH. OrneHka 3¢dexkTuBHOCTH

yIOpaBJIEHUS PUCKAMH JIOJDKHO CIY)KUTh OIHMM M3 KPUTEPUEB OLEHKU pe3yJbTaToB

nesitensHOCTH OO011IecTBa, €ro MOAPA3ACIICHHN U OTACIBHBIX COTPY/THUKOB,;

4)  Mex(yHKIMOHAIILHOE W BHYTPHUIPYIIIOBOE B3amMozencTBue. [lmaHbl 1mo ymnpaBieHUIO

MEK(QYHKIIMOHATEHBIMA M BHY TPUTPYTIIIOBBIMU PUCKAMH CITYKaT 3 (YEKTUBHBIM H TIPO3PATHBIM

MHCTPYMEHTOM paclpe/ieleHns OTBETCTBEHHOCTH M KOOPAWHAIMU JAEATEIbHOCTU Pa3IMUHBIX
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nonpaszenenuit O01ecTBa B X0/1€ OCYIIECTBIICHUS ITPOLecca YIPaBIEHUS TAKUMU PUCKaMH,

5) MOHUTOPMHI PHCKOB Ha JOJDKHOM YypoBHE. OIleHKa PHUCKOB CIY)XUT OOOCHOBaHHEM

1eJIeCO00Pa3HOCTH PACCMOTPEHUS U MOHUTOPUHIA TOTO WJIM MHOTO CYIIECTBEHHOTO pHUCKa Ha

0oJsee BRICOKOM ypoBHE yripaBieHust OOIIeCTBOM.

12. KCVYP ne moxer rapantupoBarh ycrex OOmectBa, oaHako 3P GEeKTHBHOE yIpaBICHUE
PUCKaMU MOKET MPEJOCTaBUTh CEPbE3HBIE BBITO/IbI:

1)  OoublIyO OMPEACICHHOCTh B JOCTHKECHUH CTPATEIMYECKUX U OMEPAIMOHHBIX IIEJICH,

YCTaHOBJICHHBIX C YYE€TOM PUCKOB U alleTUTa Ha PUCKHU, ITyTEM HICHTU(DUKAIIMK U YTIPABICHHS

MHO>KECTBOM PUCKOB B KOMILIEKCE;

2)  CHIDKCHHE HETaTUBHBIX HEIMPEABHICHHBIX COOBITHH, COKpAallIeHHWEe HECTA0MIBLHOCTH M

MOBBILICHHE MPUOBILHOCTHU MyTeM olecrnieueHus npuHATUs OO0IIecTBOM MPUEMIIEMBIX PUCKOB,

aJICKBaTHBIX MaclITa0aM ero JesATeIbHOCTH;

3)  sbdeKkTHBHOE COOTBETCTBHE 3aKOHOMATEIBHBIM M PETYJISATOPHBIM TpPEOOBaHUSAM U

TpeOOBaHUSAM YIIpaBJICHMUS;

4)  cnocOOHOCTBH OTCIICKUBATh U PEarupoBaTh HAa M3MCHEHHSI U TPCHIBI BO BHEIIHEH cpejie;

5)  ynydmieHHe KayecTBa Mpolecca MPUHATHS PEIICHHI U MOBBIIICHUE MPO3PAYHOCTH;

6)  HOBBIMICHHE KOHTPOJIS HaJl yOBITKAMU M PACXOaMHU, & TAKXKE MOAICPKaHUE ONTHMATbHON

110 3aTpaTaM KOHTPOJIUPYIOUIYIO CPEay;

7)  yaydieHue nokaszareneil 3pGeKTUBHOCTH IEITEILHOCTH.

13. Hensmu Hacrosmiel [1oJMTHKH SBIISIOTCS

1) moctpoeHre 3(P(HEKTHBHON KOMIUIEKCHOH CHCTEMBI W CO3JaHHE HWHTETPHUPOBAHHOTO

npolecca yrnpaBieHHs] pUCKaMH, Kak 3JieMeHTa yrpanieHuss OO1ecTBOM, a TaKKe OCTOSTHHOE

COBEpIICHCTBOBAHUE [IEATEIBHOCTH Ha OCHOBE HauOojee TepeoBOM MpaKkTUKA U

CTaH/JAapTU3UPOBAHHOIO I0AXO0/a K METOJaM U IHpOoLeaypaM YIpaBiICHUsS PUCKaMH, Ui

obecrneueHns CTaOMIbHOCTH CBOEH JIEATEIbHOCTH U 3aIIUThI CTOMMOCTH OOIIeCTBa OT PUCKOB;

2)  obecrieuenue nmpuHsaTHS OOLIECTBOM NMPUEMIIEMBIX PUCKOB, aJCKBAaTHBIX MacliTadaMm ee

JESITEIbHOCTH;

3) ompejnencHue pUCK-ANIeTUTa M obecneueHue S(PQPEKTUBHOTO YIPABICHUS NPUHSITHIMU

pHUCKaMHU.

14. 3amagyamu HactoseH IToJIUTHKH SABISIOTCS:

1)  co3mgaHue MOJHOIEHHOMN 6a3bl AJIsI MpoIlecca MPUHSITHS PEIICHUH W TUTAHUPOBAHHUS;

2) o0ecrieueHHe HEMPEPHIBHOTO COTIACOBAHHOTO MpOIlecca YIPAaBICHHS PUCKAMH,

OCHOBAHHOT'O Ha CBOEBPEMEHHOI MIECHTU(UKAINH, OLIEHKE, aHAJIN3€, MOHUTOPUHIE, KOHTPOJIE

JUIsl 0OecTieyeH sl IOCTHKEHUS TOCTAaBIIEHHBIX 1IeNei;

3)  BHEAPEHHE M COBEPIICHCTBOBAHME CHCTEMbI YIIPABJICHHsI, TO3BOJISIONICH PEIOTBPAIIATh

¥ MUHUMH3UPOBATH TOTCHIINATBHO HETaTUBHBIC COOBITHS;

4)  mnosbimeHue 3)(HEKTHBHOCTH UCTIONB30BaHUS M PACTIPEICIICHHSI PECYPCOB;

5)  mnpemoTBpalIeHUE MOTEPh M YOBITKOB MyTEeM MOBBIMICHHS YPPEKTUBHOCTH JCATCIBHOCTH

O6urecTBa, obecrneynBaronee 3aluTy akTHBOB OOIIecTBa M aKIIMOHEPHOTO KanuTaa;

6) oOecreuenue SPPEKTUBHOCTH OUZHEC-TIPOIIECCOB, JIOCTOBEPHOCTH BHYTPEHHEH W

BHEIIIHEI OTYETHOCTH U COACUCTBUE COOMIOIEHUIO IOPUIMUECKUX HOPM.

15. JleranbHOE omMcaHHWE METOJOB U MPOLEAYp Mpoliecca YNpaBiICHHUs PUCKAMHU, BKIIOYAst
MOPSAOK TPEAOCTaBICHHUs] U (POPMBI OTYETHOCTH IO YNPABICHHUIO PUCKAMU, 3adaud, PYHKIHH U
OTBETCTBEHHOCTh YYaCTHHUKOB ITPOIIECCa YIPABIE€HUS OCHOBHBIMH BUJIaMU PUCKOB, MEPONIPUATHUS IO
YIPaBJICHUIO PUCKaMU U JIPYyTH€ COCTABIISAIONINE MPOLiecca YIPaBIEHUsI pUCKaMU MPEACTaBICHBI BO
BHYTpeHHUX JNoKyMeHTax OOmecTBa (BkiItouas HacTosAuryto [lonuTtuky), yrBepxkaeHHbix CoBeToM
nupektopoB nin [IpaBnennem OOmiecTBa B COOTBETCTBUU C KOMITETEHIIMEH KaXKJJ0r0 OpraHa.

16. Permamentupytonmie mokymeHTel B obOmactu  KCVYP  mepecmarpuBarotcs (mipu
HE00X0IMMOCTH, BKJIIoYasi Hactosiyto [lonutuky) He pexxe 0oAHOro pasza B rojl Ui TOTO, YTOObBI
00€eCIIeUnTh HMX COOTBETCTBHE IEJISIM, MacIITadaM M CIOXHOCTH aestensHocth OOIliecTBa U
cucTeMaM ympaBieHHs puckamu OOIIecTBa, y4ecTh MEPeOBYI0 MPAKTHKY PUCK-MEHEIKMEHTa U
HAKOIUICHHBIN OMBIT, @ TAK)KE yU4€CTh HOBBIE PETYJISITOPHBIE TPEOOBAHUS, OTBIT U CTAHAAPTHI PUCK-
MEHEIKMEHTA.
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17. VYmnpapneHue puckaMu JOJDKHO NMPOUCXOJUTH B KOHTEKCTE OMPENENICHHBIX IIeNeH, 3a1ad,
MOCTaBNeHHBIX Tiepen (OOIIeCTBOM, KOTOPHIE BBITEKAIOT U3 YTBEPKICHHBIX CTPATETHl, TJIAHOB
pa3BUTUSA U JPYTHMX BHYTPEHHUX JOKyMeHTOB. OOIIEeCTBO JOHKHO HE PEke OJHOTO pa3a B Irojl
OTIpeNeNATh AalIEeTUT Ha PUCK, T.€. CIIOCOOHOCTh MPUHUMATh Ha C€0s1 PUCKHU ISl JOCTHIKEHHS CBOMX
[EJIEN.

18. Buyrtpm OOmiecTBa IOMKEH CYyIIECTBOBAaTh MOCTOSHHBIM OOMeH uHpopMmanuen s
MOBBILICHUS] YPOBHS OCBEIOMJICHHOCTH O PHUCKaX, Pa3BUTHUS PUCK- KYJIbTYpbl U 3(h(HEKTUBHOIO
ympaBieHus: puckamu. Bee pabOTHHKY CBOEBPEMEHHO MOIYYAIOT 33JaHUsl CO CTOPOHBI PyKOBOJCTBA
OTHOCHUTEIIbHO YTIPaBJICHUS PUCKAMHU, YETKO IIOHUMAIOT CBOIO POJIb, Pa0OTY, KOTOPYIO OHU JTOJIKHBI
IPOBOAMTh, M KaK OHM JIOJDKHBI B3aUMOJEWCTBOBAaTH €O CBOMMH Kojuleramu. JloipkHa
o0OecreunBaThbCsl MOCTOSIHHAS OCBEIOMIIEHHOCTh HCIIOJHUTEIBHOIO OpraHa M opraHa yIpaBlIeHUs
OOmiecTBa O CYLIECTBYIOIIMX pPHCKaX M YIOpaBJIeHMM HMMH. Taxke JO0IKHA CylIecTBOBATh
¢ dexTrBHAsT KOMMYHHKAIMsI C TpPEThbUMU CTOPOHAMM, TaKMMHM KaK KIHMEHTBI, IapTHEpHI,
PETYJIATOPHBIE U HAJJ30pPHbIE OPraHbl U aKLIHOHEPHI.

19. Mounutopuar KCYP sBisieTcss BaXHO#M 4acThiO BCEro Mpolecca YNpaBlIeHUs] pUCKaMU U
OLICHMBAET KaK HaJM4YM€ TAKOW CHCTEMbI, TaK U peaJM3alli0 €€ KOMIIOHEHTOB. MOHMTOPHUHI
OCYILLIECTBIISIETCA IIyTEM MOCTOSHHOI'O OTCJIeKMBAaHUS BbInoiaHeHUs llonutuku, npouexayp u
MEPOTIPUATHIA CUCTEMBI YIIPABJICHUS PUCKAMHU M IIE€JIEBBIX MPOBEPOK. MacmrTad 1 4acToTa HeIeBhIX
MIPOBEPOK 3aBUCUT OT OLIEHKH PUCKOB U 3(H(PEKTUBHOCTH MOCTOSHHOTO MOHUTOPHHTA.

20. Kaxapii paborauk OOmecTBa B TOW WM MHON CTEIICHU SIBIISETCS OTBETCTBEHHBIM 3a
yIpaBJI€HUE PUCKAMU.

21. BuenpeHue KOpHIOPATHBHOW CHCTEMBI yIipaBiieHHs puckamu B OOmiecTBe moapazymMeBaet
YCTaHOBJICHHE W pa3BUTHE HEOOXOAMMOW HHGPACTPYKTYPHl M KYJIBTYpbI, a TaK)KE OXBaThIBAET
NPUMEHEHHE JIOTUYECKUX W CHCTEMAaTHYECKHX METOJIOB HICHTU(UKAIMHM, aHATW3a M OICHKH,
MOHUTOPUHTA, KOHTPOJIS U YIPABICHUS] PUCKAMU, IPUCYIIIMMHU BCEM HAMPABICHUSIM JEATEIbHOCTH,
¢yHkusaM uinm npoueccam OO1eCTBa, B LEISIX IPEIOTBPALIEHUS TOTEPh U MAKCUMU3AI[UH BBITObL.

22. Ilpu ocyuiecTBIEHUU CBOEH NesATeNbHOCTH B pamkax llomutuku OOIIECTBO YYUTHIBAET
MHTEPECHI U MOCIEACTBUS peanu3aly puckoB A EnnncrBenHoro akunonepa Oo1ecTBa U Ipyrux
3aMHTEPECOBAHHBIX CTOPOH.

I'naBa 2. Ctpykrypa KCYP

23. Ymnpasnenue puckamu B O0IIeCTBE ABISETCS MOCTOSHHBIM, THHAMUYHBIM U HETIPEPHIBHBIM
MIPOIIECCOM.

24. BHyTpeHHsAA cpena ompenenser odmiee oTHomieHue OOIIecTBa K pUCKaM, U TO, Kak
paccMaTpuBaOT M PEATHPYIOT HA PUCKHU ero paOOTHUKU. BHYTpEeHHsS cpena sBIIIeTCs OCHOBOM IS
BCEX JpPYTUX KOMIIOHEHTOB CHCTEMBI YIpPaBIEHUS PUCKAMHU, BKIIOYAaeT (UIOCOPHUIO PHUCK-
MEHE/DKMEHTa, aNlleTHT Ha PHCKH, KOHTPOJIb CO CTOPOHBI OPTraHOB YIPABICHUS, ITHUYCCKHE
[IEHHOCTH, KOMIIETEHIIMIO W OTBETCTBEHHOCTh pPAaOOTHHKOB, CTpykTypy OOmmiecTBa, ero
BO3MOXXHOCTH, OTIPE/IEIISIEMbIC YeTI0BEUSCKUMHU, (PUHAHCOBBIMH M IPOYUMHU PECypCaMHu.

25. JlestenpHocTh (OIecTBa HampaBieHa Ha CO3JaHUE BHYTPEHHEH cpeibl, KOoTopas
MOBBIIIIACT TIOHMMAaHUE PHCKOB PAOOTHHKAMH ¥ TIOBBIIIAET WX OTBETCTBEHHOCTH 3a YIIPABJICHHE
puckamu. BHyTpeHHss cpena AODKHA TOJICPKUBATH CIEAYIONIME MPHUHIUIBI JESTEIbHOCTH
OOmecTBa:

1) uneHtuUKaUsS W paccMOTpeHHE BceX (OPM PHCKOB TNPU MPHHATHH PEUICHUH U

MOJIJIEPIKKA KOMIUICKCHOTO BHJICHUSI PUCKOB PYKOBOACTBOM OO0IIecTBa;

2)  TOANepXKKa OUIYIICHUS COOCTBEHHOCTH M OTBETCTBEHHOCTH 3a PUCKH M YIPAaBJICHHUS

pPUCKaMH Ha COOTBETCTBYIOIIMX YPOBHIX Hepapxuu yrparieHus (OOMmEecTBO, CTPYKTypHBIC

nojipa3zeneHus u T.1.). [Ipu 3ToM yrpaBiieHrne puckaMu He 03Ha4aeT MePeHOC OTBETCTBEHHOCTH

Ha IpyTux,

3)  oTciexuBaHWE COOTBETCTBHS BHYTPEHHHM IOJUTHKaM M mporenypam OOiiecTBa u

COCTOSTHUE CHCTEMbI KOPIIOPATUBHOTO YIIPABIICHUS;

4)  cBoeBpeMeHHas WHGOPMAIIKS O 3HAUUMBIX (KJIFOUEBBIX) PUCKAX U HEJOCTATKaX CHCTEMbI

yIpaBIICHUS] PUCKAMH;



7

5) nonumanue, uro [lomuTHKa W TPOUEAYpPHI YNPABICHUS PUCKAMH  SIBJISIFOTCS

00s13aTeNLHBIMH.

26. OcCHOBHBIMHU IPHUHLMIIAMH TIpoOIECcca yIpaBieHus puckamu B O0IIeCcTBE SBISIOTCA:

1)  I1EIOCTHOCTH — PAacCMOTPEHHE JJIEMEHTOB COBOKYITHOrO pucka rpymmsl OOmiecTBa B

pa3pese KOpIOpaTUBHOI CUCTEMBI YIPaBIECHUS! PUCKAMU;

2)  OTKpPBITOCTh — 3aIllPeT Ha PaCCMOTPEHUE KOPIIOPATUBHON CHCTEMBbI yIIPABJICHUS PUCKAMU

KaK aBTOHOMHOM W1 000CO0JIEHHOM;

3)  CTPYKTYpHOCTb — KOMILICKCHAsI CHCTEMA YIIPABJICHUS PUCKAMHU UMEET YETKYIO CTPYKTYPY;

4)  uHGOPMUPOBAHHOCTH — YIPABJICHNUE PUCKAMHU COMPOBOXKIACTCS HATMIMEM O0bEKTHBHOM,

JIOCTOBEPHOM M aKTyallbHOM HH(pOpMaIumy;

5)  HempephIBHOCTh — MPOIECC YIMPABICHUS PUCKAMHU OCYIIECTBISACTCS Ha IMOCTOSHHOMN

OCHOBE;

6) UMKIMYHOCTH — TMPOIECC YIPABJICHHS PUCKAMH MPEACTABIsACT COOOH MOCTOSHHO

MOBTOPSIOUIUIICS BBICTPOSHHBIN ITUKII €T0 OCHOBHBIX KOMIIOHEHTOB.

27. CrpykTypa cucTteMbl ymnpaBieHUs puckamu B OOIlecTBe NpeacTaBiieHa YINpaBICHHEM
pUCKaMH Ha HECKOJBKMX YPOBHAX C BOBJCUCHHEM CIEAYIONIMX OPraHOB M IOJpPa3IeIICHHUH
Ob6mectBa: CoBeT aupekTopoB, l[IpaBneHue, CTPYKTypHOE MOApa3/eleHUe OTBETCTBEHHOE 3a
yIpaBlieHUE PUCKAMHU, UHBIC CTPYKTYPHBIC ITOIPA3/ICIICHUS.

28. Ilepsbiii ypoBenb mnpexactaBieH CoBeTtoMm aupekTopoB. CoOBET AMPEKTOPOB UIrPAET
KIIIOYEBYIO POJIb B OCYIIECTBICHUH HA/I30pa 32 CHCTEMOH YIIPAaBICHHS PUCKAMH.

29. CoBer naupektopoB OOmIEecTBa OCYIIECTBISIET cienyrompe (yHKIUM B 0o0nacTu
YIpaBIIeHUS PUCKAMH:

1)  yrBepxnaenue [Tomutruku ynpasienus puckamu OO1ecTBa;

2)  yTBepXICHHE JPYTUX MOJUTUK B 0071aCTH yrpaBieHus puckamu OOIecTBa;

3)  yTBepXKaeHHE ypPOBHEH OTBETCTBEHHOCTH 10 MOHHUTOPHHIY M KOHTPOJIIO HaJ PHUCKaMH

OO6miecTBa myTeM yTBepxkAcHUS HacTosmen [lomuTuku;

4)  mocTaHOBKa Heyiel (KPaTKOCPOUHBIX U JIOJITOCPOUHBIX) OOIIIeCTBa;

5)  paccMOTpeHHe 3aKIIOYCHHI BHEIIHUX ayAUTOPOB IO yIYUIICHUIO BHYTPEHHETO KOHTPOJIS

U YIOPaBJICHUIO PUCKAMH U Pe3yJbTaTOB MPOBEPOK, MPOBEACHHBIX CIY>KOOW BHYTPEHHETO

ayauTa;

6)  yTBepXIeHHE pEerUcTpa, KapThl prucKoB OOIIeCTBA U ITaHA MEPOIIPUSATHIA 110 YIIPABICHUIO

pHUCKaMU;

7)  yTBepXIEHHE MaTPHUIIbl OU3HEC-TIPOLIECCOB, PUCKOB U KOHTPOJICH;

8) paccMoTpeHHe OTYETOB MO AIPPEKTUBHOCTH CHCTEMBbI YIIPABICHUS PUCKAMHU;

9)  exeKBapTaJbHO W MO0 MTOraM rojia pacCMaTPUBAET OTYETHI MO YIPABICHHIO PUCKAMHU C

ONMCAHUEM M aHAJM30M KIIOYCBBIX PHCKOB KOMIIAHWH, a TAK)KE CBEICHUSMH I10 pPealTu3allud

TUTAHOB U MIPOTPaMM IO MUHUMH3AIUH KIIFOUEBbIX puckoB O0IIecTBa (CTPYKTYpa U COAepKaHHe

oTyeTa 1o puckam npusezeHsl B [lpunoxenun 1);

10) yrtBepxaeHue puck-amnmeruta OOIIecTBa,;

11) yTBepKICHUE JTUMHUTOB;

12) yTBepkIcHUE KITIOYEBBIX HHANKATOPOB PHUCKOB.

30. Bropoii ypoBenb — [IpaBiienne OOmiecTBa OTBETCTBEHHO 3a OpraHu3aiuio 3G QexTuBHON
CUCTEMBI YMpaBJICHUS PUCKAMU U CO3JaHHME CTPYKTYPbl KOHTPOJIS HAJ PUCKAMH IS OOecTieueHus
BBITTOJIHEHUS] M CJIEJIOBAaHUSI KOPIIOPATHBHBIM MOMUTHKAaM. [IpaBiieHHe OTBETCTBEHHO 3a CO3/IaHUE
KyJbTYPBl «OCO3HAHUS PUCKOBY», KOTOpas OTPa)kaeT MOJUTUKY PUCK-MEHEIKMEHTa U (HUIocopuio
O6mectBa. [IpaBnenne Takxke oTBedaeT 3a cozanue 3¢(HEeKTUBHON CUCTEMBI YIIPABICHUS PUCKaMU
TaK, 4TO paOOTHUKU UMEIOT YETKO OIpe/eJIeHHbIE 00S3aHHOCTH MO PHUCK-MEHEIKMEHTY U HECYT
OTBETCTBEHHOCTH 32 BBIITOJTHEHHE CBOUX OOSI3aHHOCTEH.

31. [IIpaBnenue OOmecTBa oOecmeunBaeT IEIOCTHOCTh M (DYHKIIMOHAIBHOCTH CHCTEMBI
yTpaBJICHUS] PUCKAMU ITyTEM OCYIIECTBICHHS CICIYIOINX (DYHKITHIA:

1)  peanusanus [ToJIUTHKY yHIPaBICHUS PUCKAMU;

2)  yTBEpXIEHHE IUIAHOB HEMPEPHIBHOCTH JeATeabHOCTH OOIIeCTBa, PErIaMEHTUPYOIIHX

CrocoObl yIpaBleHUs] MHIIUCHTaAMH, BOCCTAHOBJICHUS M TIOJICPKKHU JesTenbHocTH O0miecTsa
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0 YCTaHOBJIGHHOTO YpOBHS B clyyae HapylleHuil (pa3pabaTbIBacTcsi OTBETCTBEHHBIM

CTPYKTYPHBIM mozipa3aenenuemM OO01ecTBa);

3) opranuzamus  3PPEKTUBHONH  CHUCTEMBbI  YNpPaBICHUS  PUCKAMH,  [O3BOJISFOLICH

UICHTU(PHUIUPOBATH U OLICHUTH MOTCHIIUAILHBIEC PUCKH;

4)  mpenocraBienue COBETY TUPEKTOPOB OTYETOB, COTIACHO YTBEPIKIACHHBIM HOPMATHBHBIM

JIOKYMEHTaM;

5) obecredeHre COOJIONCHHUS TOJIOKEHUH  HacTosimied [lONMTHKH — CTPYKTYPHBIMH

noapasnenenusmu OOIIecTBa;

6)  COBepIICHCTBOBAaHWE BHYTPEHHHMX MPOLEAYP U PErJaMEHTOB B O0JAacTH YMpaBICHUS

pHCKaMu;

7)  yTBEpXIEHHE OpraHU3aIlMOHHOW CcTpyKTyphl OOIecTBa, OTBEYAIOIICH MOTPEOHOCTAM U

o0ecrieunBaroIeii aJeKBaTHBII KOHTPOJIb U CHUKEHUE PUCKOB;

8) mnpemBapuTElbHOE PACCMOTPEHHE OTYETOB IO yImpaBicHHIO puckamu OOIIecTBa M

HPUHATHE COOTBETCTBYIOIINX MEP B PAMKaX CBOEH KOMITETCHIINY;

9)  yTBepXkIeHHE MEPONPUATHIA TI0 pearupOBAHUIO, METOIUK, MIPABHJI, PETJIAMEHTOB, IJIAHOB,

WHCTPYKIHH, TIOJOKEHUH 10 yrpaBlieHHIo puckamu B OO1IecTBE M HEKOTOPBIX MEPONPUSATHI B

rpynne O61iecTBa B paMKax HOPMaTUBHBIX TOKYMEHTOB, YTBEPKIeHHBIX COBETOM TUPEKTOPOB.

32. TperbuM ypOBHEM B TIPOLECCe YIPABICHHUS PUCKAMHU SBISIETCS CTPYKTYpHOE
nonpaszaenenue / pabotauk OOlIecTBa OTBETCTBEHHBIN 3a YIpPaBIEHUE PHUCKAMHU, OCHOBHBIMU
(GYHKIUSAMU KOTOPOTO SBJISIOTCA (BKIIIOYas, HO HE OTPAaHUYUBAsICh):

1)  THOAroTOBKAa PEKOMEHIANMWH 10 PA3BUTHUIO MOJUTHK, MPOIEIYP M CTPYKTYPhI YIIPABICHHSI

pUCKaMH;

2)  pa3paboTKa Mmpoleayp Mo MOHUTOPUHTY prckoB OOIIeCTRa;

3)  oOecrieueHue TOMJICPKKH CTPYKTYPHBIM TIOAPA3/ICICHUSIM KOMIIAHUU IO BOIPOCAM

(bYHKIIMOHUPOBAHMSI CUCTEMBI YIPABICHUS PUCKAMU;

4)  mouuTOopuHr ¥ uHPopmupopanue IIpaieHus u CoBeTa TUPEKTOPOB O CYIICCTBEHHBIX

OTKJIOHEHHSIX OT YCTAaHOBJICHHBIX MPOIIECCOB YIPABICHUS PUCKAMU;

5)  orciexuBaHHE BHEIIHUX (DAKTOPOB, KOTOPBIC MOTYT OKa3aTh CYIICCTBCHHOE BIUSHUC HA

pucku OO1ecTBa;

6) mpemocraBiieHHE OTYETOB MO PUCKAM Ha MEPUOJMYECKON OCHOBE, a TaK)Ke CBEICHHH O

peanu3alyy IIaHOB U IPOrpaMM 10 MUHUMU3AILUK pUcKkoB OOIIeCcTBa;

7)  KOOpIMHUPOBAHHUE MPOrPaMM OOYUEHHS MO BOIIPOCAM YIPaBICHHS PUCKaAMH;

8)  ocylecTBICHHE MOHHUTOPHHIA COOJIOJCHUS JHMHUTOB W TIOJUTUK IO YIPaBICHUS

KIIFOUeBBIMU puckamu OO111ecTBa;

9)  KOOpIMHAIMS MMPOIIECcca MOArOTOBKU PETHCTPa PUCKOB, KAPTHI PUCKOB U MATPHIIBI PUCKOB

U KOHTpOJIeH, oOecrneueHrne TMpOBEACHUsI BCTpeY, OOCYKIEHHUE, CBEJICHHE JIaHHBIX W

IpeJcTaBiIeHNe MPOEKTOB MaTepUaioB Ha yTBepxkieHue COBETY AUPEKTOPOB;

10) ocyuiecTBIieHHE MOHUTOPUHTA pEATM3allMd IUIAHOB M MPOTpaMM 10 MHUHHMHU3AIMU

PHCKOB;

11) mnpoBeeHUE eXKEKBAPTATBHBIX BCTPEY C Biaie/iblilaMi pUcKoB O0IIecTBa 1J1st 00CyKIACHUS

BOINPOCOB MJICHTU(DUKALMU U OLIEHKU BBISBICHHBIX U MOSBIISIIOIUXCS PUCKOB KOMITAaHUM;

12) BenmeHue 0a3bl MAHHBIX PEATM30BAHHBIX PUCKOB, OTCIICKMBAHHE BHEUIHUX (DaKTOpOB,

KOTOpPbIE MOTYT OKa3aTh CYIIECTBEHHOE BIMSIHUE HAa PUCKH;

13) mnoarotoBka u npeaocTaBieHue nHGopmanuu no prckam [pasnenuro O6miecTBa u CoBety

nupekTopoB OOI1IecTBa;

14) pa3paboTka, BHEApEHUE U OOHOBJIEHHE (ITPU HEOOXOIUMOCTH) METOI0JIOTHIECKOIN Oa3bl,

MOJIMTHK, IPABUII IO YIPABJIEHUIO PUCKAMU, ITPOLETyp IO MOHUTOPUHTY PUCKOB;

15) oOecrnieueHre HHTETPUPOBAHHOCTH YIIPABICHHUS PHCKAMHU B JPYrHe OM3HEC- MPOIECCHI U

pa3BUTHE KYJIBTYPhl PUCK-MEHEDKMeHTa B O01IecTBe;

16) BBIABIKCHHUE NPEITIOKEHHI B YaCTH MTPOBEICHUS 00YUYAFONIIX CEMUHAPOB M TPESHUHTOB T10

YIPaBJIEHUIO PUCKAMU JUTS COTPYIHUKOB O0IIeCTBa;

17) BBISBICHUE BO3MOXKHBIX CIy4acB BOSHUKHOBEHHS PUCKA, PEATbHBIX MM MOTCHIIUATBHBIX,

OTPHULIATENIbHBIX TEHJCHLUH, CBHUICTEIbCTBYIOUIMX 00 YCHJIEHHMHM pHCKa, aHaIu3 (hakTopos,
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BBI3BABIINX PHCK, M OIIEHKA MACIITa0OB MPENOIaraeMoro yobITKa.

33. B OOmiecTBe HEOOXOIMMO COOIIOATD CIEAYIONINE TPeOOBAHUS:

1) MO, OTBETCTBEHHOE 3a YIPABJICHUE PUCKAMH B KOMIIAHHUHM HE JOJDKHO COBMEILIATh

¢yHKIMM, CBs3aHHBIE C (UHAHCOBBIMU pPHUCKaMU  (PKOHOMHYECKOE IUIAaHMPOBAHUE,

KOpPHOpPaTHBHBIE (PMHAHCHI, Ka3HAYCHCTBO, OyXTanTepcKuil yuer);

2)  JomycKaeTcsi COBMeEIIeHHE (QYHKUUI IO YIPaBICHUIO PHCKAMU C QYHKIHUSIMH 110

KOPIOPAaTHBHOMY YIPABJICHHUIO U CTPATETUUECKOMY INIAHUPOBAHHUIO.

34. PaboTHuKH CTpPYyKTypHOro mnojpasaeneHust / muno OOmiecTBa, OTBETCTBEHHOE 3a
yIpaBlIeHUE PUCKAMH, JOJDKHBI B3aWMOJICWCTBOBATh C JIpYyruMH mnozpaszaeneHusiMu OOmiecTsa, a
TaKKe BHEIIHHUMHU U BHYTPEHHUMH ayauTopamu ObmiectBa /it 3¢ (GeKTUBHON peann3aliy ueiei u
3a/1a4 CUCTEMBI YIIPaBJICHHUS PUCKAMH.

35. PaboTHuku CTpyKTypHOro mnojpasaencHus/nmuno OOmecTBa, OTBETCTBEHHOIO 32
yIpaBlIeHWE PUCKAMH, JODKHBI HMETh JOCTynm K uHopManuu, aokymeHtam OOmiecTsa,
HEOOXOMMBIM ISl BBIMOJIHEHUS MX (DYHKIMOHAJIBHBIX OOS3aHHOCTEH, YKa3aHHBIX B HACTOSIIEH
[TonuTHKe N TOMHKHOCTHBIX HHCTPYKIUAX JAHHBIX PAOOTHUKOB.

36. OnHUM W3 BaXHBIX JIEMEHTOB B CTPYKTYpE CHCTEMBI YIPABJICHUS PUCKAMH SIBISIOTCS
CTPYKTYpHBIE mojipasenenns O0mecTBa B IMIE KaKA0To paboTHUKA. CTPYKTYpHBIE TOAPA3ICIICHUS
(cOOCTBEHHMKH PHCKOB) JOJDKHBI TOHHUMATh, YTO OHHM WIPAIOT KIIOYEBYIO pOJb B IpOIEcce
ynpaBieHus: puckamu. PaGotHukm OOmiecTBa Ha €XEIHEBHOH OCHOBE pabOTalOT C PHCKAMH,
YIOPAaBISAIOT MMH M TPOBOAAT MOHHTOPUHT HMX TMOTEHIMAJBHOTO BIHUSHHUS B cdepe CBOHX
(GyHKIMOHATIBHBIX 00s3aHHOCTEH. CTPYKTypHBIE MOJpa3ieieHUs] OTBETCTBEHHBI 3a BBIIIOJHEHHE
IUIaHA MEPONPHUSATHA 1O YHPABICHUIO PHUCKAMH, JIOJDKHBI CBOCBPEMEHHO BBIIBISATH U
UH()OPMHUPOBATH O 3HAYUTEIBHBIX PUCKaX B chepe CBOCH NEATEIBHOCTH U 1aBaTh MPEIJIOKESHUS 10
YIPABJICHUIO PUCKAMU JUTSl BKIIFOUSHHS B TUTAH MEPOTIPHUSITUH.

37. OcHOBHBIMH (YHKIHMSAMH CTPYKTYpPHBIX mojapasaeneHuii OOmecTBa B mporecce
YIpaBJICHUS] PUCKAMU SIBIISTIOTCSI:

1) wupeHTHHKAMS M OLCHKA PHCKOB Ha EXErOJHOW OCHOBE C EKCKBAPTAIbHBIM

HIEPECMOTPOM;

2) ydactue B pa3pabOTKe METOAMYECKOH M HOPMATHBHOW JOKYMEHTALMA B paMKaX HX

KOMITCTCHIIHH;

3)  BHeCeHHE MPEATIOKEHHH MO Pa3paboTKe IIAHOB MEPONPHUSATHIA MO YIPABICHHIO PHCKAMU

U 110 ME€paM CHIDKEHUS PUCKOB;

4)  peanu3aiysi YTBEPXKICHHBIX MEPOIPHUITHII IO PEarpOBAHUIO U YIPABICHUIO PUCKAMHU U

NPEJOCTaBIIEHNE OTYETHOCTH Ha PEryJsIPHOH OCHOBE 110 HCIIOJHEHUIO MEPONPHUSTHHA 10

yIPaBICHUIO PUCKAMU;

5)  cozelcTBHE MPOLECCY PA3BUTHUS PUCK-KOMMYHHUKAIIHH;

6) mnpenocraBieHUEe HHPOPMAIMH 110 PEATU30BAHHBIM PHCKaM.

I'nasa 3. B3anmocBsi3b npouecca ynpasJjeHHs PUCKaMH € MPOLECCAMH CTPAaTerH4ecKoro
IUIAHNPOBAHNS U ONEPALMOHHOM JeATEJbHOCTH U OI01KETUPOBAHUS

38. Hemn nestenpHOCTH OOMmECTBA OMPENEIAIOTCS HA CTPATETHYECKOM YPOBHE U
YCTaHABIMBAIOT OCHOBY TSI pa3pabOTKH OMEpalroOHHBIX 1eneil. OOIIecTBO MOABEPKEHO JIEHCTBUIO
PUCKOB W3 BHENIHMX ¥ BHYTPEHHUX HCTOYHHUKOB, M OCHOBHBIM ycCJIOBHEM 3(P(HEKTUBHOM
UACHTU(DHUKAITNH, OLIEHKH U pa3padOTKH METOJIOB YIIPABICHUS PUCKAMH SIBIISIETCS TTOCTAHOBKA IEJIEH.

39. [emm OOmecTBa OMPEACIIIOTCS 10 UACHTH()HUKAIIMN TOTEHITUAIBHBIX PUCKOB, KOTOPBIC
MOTYT HETaTMBHO BIUSATh HAa UX JocTHkeHue. KoproparuBHOe yrnpaBiieHHE PUCKAMH MO3BOJISIET
YAOCTOBEPUTHCA, uTOo B OOIIECTBE CYIIECTBYET MPOIECC OMPEICTICHUS Ielel M 3amad, KOTOPhIe
COTJIACOBaHbI C MUCCUEHN M COOTBETCTBYIOT alMeTUTy Ha puck OOmecTna.

40. OOmIecTBO XKETOHO WU IO Mepe HEOOXOIMMOCTH YCTaHABIMBACT AJIbTEPHATUBHBIC Ty TH
JOCTH>KEHHUS] CBOMX ILI€Jel M OmpenesnsieT PHUCKU, CBS3aHHbIE C TaKUMM ajJbT€pHATUBAMU WIIU
COOBITHUSAMH, KOTOpPBIE MOTYT BIHUSATH HAa JOCTHXKEHHUE lenell. TakoW aHamu3 JaeT OCHOBY IS
UACHTU(DHUKAIIIN PUCKOB.

41. Tlpouecc ympaBieHHs PHUCKAMH OCHOBBIBAETCS Ha Kpocc- (yHKIHMOHATIHLHOM
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B3auMmojieicTBuu. lIporecc ympaBieHHs MEK(PYHKIMOHATHHBIME (MEKIIPOIIECCHBIMUA) PHUCKAMHU
(puckaMu, BIHSIONMIMMU HA TENH HECKONbKHX (QyHKIMiA (OM3HEC-POLECCOB), OCHOBBIBACTCS Ha
KOJIJIETHAJIbHBIX PELICHUSIX, TPUHUMAEMbIX COBMECTHO, HA OCHOBAHUHM MMEIOIICHCSA Y Pa3IMYHbIX
nojipa3jiesieHni (Y4aCTHUKOB U PYKOBOJUTENCH OU3HEC- MPOIECCOB) HHPOPMAIIHH.

42. BzauMoOCBsI3b TIpollecca YIpaBIECHUS pPHUCKAMU C  TIPOIECCOM  CTPATETHYeCKOro
MJIAaHUPOBAHUS BKIIIOYAET CIEAYIOIIee (HO MOXKET HE OTPAaHUYUBATHCS HUXKETIEPEUUCICHHBIM):

1)  mporecc pa3pabOTKH CTPATETHYECKHUX IIAHOB JODKEH IMPEIyCMaTPUBATh BBISIBICHUE U

aHaJIU3 PHUCKOB, CIIOCOOHBIX OKa3blBaTh BJIUSHUE Ha JOCTIKEHHME TOCTaBIICHHBIX

CTpaTEruyeCcKuXx IeNeil;

2)  crparermyeckue IutaHbl rpymnbl OOIecTBa A0/DKHBI MPEAyCMaTPUBATh KOMILICKC Mep,

HaIlpaBJIEHHBIX HA MUHUMH3AIUIO MOTCHIIMAIBHOTO HEOJIAronpusaTHOTO 3¢ ¢deKTa OCHOBHBIX

PHUCKOB, CBSI3aHHBIX C pealn3aliel 3aTUIAHUPOBAHHBIX CTPATErMUECKUX UHUITMATHB.

43. BzaumMOCBs3b MpoIecca YIpaBIeHUs PUCKAMHU C MPOIECCOM ONEPAITHOHHON ACATEIHHOCTH
BKJIIOYAET ClIeyromiee (HO MOKET HE OIPaHUUYMBATHCS HUKETIEPEUNCIICHHBIM):

1) mIaHBl MEPONPHATHN IO YIPABICHHIO PHCKaMH (a TakKe, IpH HEOOXOAMMOCTH, HX

OTJICIIBbHBIC JTAaIlbl) JOJDKHBI OBITh BKJIIOYCHBI B COOTBETCTBYIOIIWE TOJOBBIC ILIAHBI

JEeSTENIbHOCTH CTPYKTYPHBIX Mojapasenenuid O01ecTna;

2)  BIajeel PUCKa JOHKEH OOBEKTHBHO OICHMBATH BPEMEHHBIC M aJMHHHCTPATHBHBIC

pecypcbl, HEOOXOauMbIe [UIsl peanu3anuu mpenjgaraemMoro um Ilnana wmepompusatuii 1o

YIPaBJICHUIO PUCKAMH, U OTPAXKaTh MOJTYUYEHHYIO OIICHKY B COOTBETCTBYIOIIIEM OTUETE O PUCKE;

3)  HMHHMIHATOPHI BOIPOCOB, BEIHOCUMBIX Ha paccmoTrpenue IIpaBinenus u CoBeT JUPEKTOPOB

OO6miecTBa B CBOM MaTepuaibl (TMOSICHUTEIBHBIC 3alUCKH), BKJIIOYAIOT MYHKTHI C OMHUCAHUEM

PHCKOB, CBSI3aHHBIX KaK C MPUHSATHUEM, TaK U HE PUHATUEM BBIHOCUMBIX PELICHU.

44. BzauMOCBsI3b TIpollecca YIOPABJICHUS PHUCKaMU C IPOIIECCOM HMHBECTHUIIMOHHOU
JEeSTEIbHOCTH BKJIIOYAET ClIeyIolee (HO MOXKET He OrPaHUYUBAThCS HUKEEPEUHCICHHBIM):

1)  WHUIMATOPHI WHBECTUIMOHHBIX IPOCKTOB (B TOM YKCJIC IPOEKTOB, BHOCHMBIX Ha

pPaccMOTPEHHE YIOJHOMOYEHHOTO KOJUIETHAbHOTO OpraHa) B IIPOIECCE PACCMOTPEHHS H

pa3pabOTKH HMHBECTUIIMOHHBIX MPOEKTOB JOJKHBI MOJYYUTh 3aKIIOUECHUE aHaM3a PUCKOB,

CIOCOOHBIX OKa3bIBaTh BIIMSHUE HA PEaIM3alldi0 MHBECTUIIMOHHOTO MPOEKTa M JOCTH)KCHUE

MOCTAaBJICHHBIX 11€JI€il MHBECTUIIMOHHOTO MTPOEKTA.

2)  UHHWIMATOPBI TpOIlecca TMPEIOCTaBlICHUs KpeauTa (3aiiMa) / (pUHAHCOBBIX TapaHTHI

JIOJDKHBI TIOJYYUTh 3aKIIOUEHHWE aHalh3a pPHCKOB, CIOCOOHBIX OKa3blBaTh BIUSHUE Ha

BO3BpPaTHOCTh TMPEAOCTABICHHOTO KpeauTa (3aiimMa) / (UHAHCOBOWM TapaHTHHM M JOCTH)KEHHE

IMOCTaBJICHHEIX IICICH.

45. B3auMmocBs3b Mpollecca YIpaBIeHUs PUCKAMH C MPOLIECCOM OO0 KETUPOBAHMUS:

1) mepen ytBepxkaeHueM [lnaHa MepompusTHil 1O yrpaBlieHHIO puckamu [IpaBieHuem

OOmiecTBa, BIAJeNbllaM PHCKOB HEOOXOIMMO MPEAyCMOTPETh HEOOXOoIuMMble (DUHAHCOBBIC

pecypchl ia peanu3anuu npeaiaraemoro I[lnana MeponpusTHl MO yIpPaBICHUIO PUCKAMU U

npopaboTaTh JAaHHBIA BOMPOC CO CTPYKTYPHBIM TOJpa3AeNeHUEM, OTBETCTBEHHBIM 3a

O10/KETUPOBAHHE;

2)  3anojHeHWe TaOnMIBl (aKTOpOB M PHCKOB I[lmaHOB pasBuThs coriacHo [IpaBuiam

pa3pabOTKH, COTJIAcOBaHUS, YTBEPXKIACHHUS, KOPPEKTUPOBKH, HWCIIOJHEHHS M MOHUTOPHHTA

ucnonHenuss IlnanoB pasButus OOmIECTBa OCYIIECTBISETCS HAa OCHOBE YTBEP)KICHHOTO

PETHCTpPa PUCKOB.

I'naBa 4. IIpouecc pynxkuuonnposanus KCYP: Pacuer puck-annerura

46. Tlocie ompenerneHus] CTpaTErHYecKUX IIeNiel (CTpaTerHuecKuX HaIpaBICHUN pPa3BHTHS)
OO011ecTBO MICHTHPUIIUPYET PUCKH, KOTOPBIE MOTYT TloMeraTh OOIIecTBY 10CTUYb TOCTABICHHBIX
neneid. OOLIECTBO TaK)Ke ONpeAessieT alleTUT Ha PUCK — KOJIMYECTBO PUCKA, KOTOPBIN SIBISIETCS
npuemsieMbiM a1t OO1iecTBa B TOCTUKEHUU TOCTABICHHBIX LENEeH.

47. OOmecTBO OINpeAensieT PUCK-aIlllIEeTUT B COOTBETCTBHM ¢ pa3paboranHoil Crpareruei
OOmiecTBa (cTpaTernyecKuX HampaBIeHUH IEATETbHOCTH).

48. Puck-anmmeTHT ONpeIeNseT BEpXHUH TpeAeN ypOBHS  KIIOYEBBIX pPHUCKOB Ha
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KOHCOJIMJUPOBAHHOM ypPOBHE, KOTOpbIi OOmEecTBO rotoBo MNpuUHATh. OH Takke BIUAET Ha
pacripesielieHie pecypcoB, Ha OPraHM3ALMIO IPOIECCOB U CO3/aHUEe HH(PACTPYKTYpbl BHYTPHU
OpraHu3alum, Heo0XoauMon A1 3(pPEKTUBHOr0O MOHUTOPUHTA U PEArUPOBAHUS HA PUCKHU.

49. Tlokaszarenu puck-annerura 1o Qopme ([Ipunokenne 2 x Hactosmed [lonutuke)
OOmecTBa Ha TeKyIIME CTpaTernyeckue Leau yTrBepkaaroTcss COBETOM IUPEKTOPOB M UMEET
CIIEIYIOIINE XapaKTEPUCTHKU:

1)  orpaxaer crpareruto OOmiecTBa, BKIIOYAs IEIH, OHW3HEC-IUIAHBL, (UHAHCOBBIC

OTpaHMYEHUS U OXKU/IaHUS 3aNHTEPECOBAHHBIX CTOPOH;

2)  OXBaThIBaeT KJIIOYEBBIC ACIEKTHI (HAIIPABICHHUS) JCATCIBHOCTH;

3)  y4YuUTBHIBAeT JKEIIAHHE U BO3MOXKHOCTh IPHHUMATH PHCK;

4)  onpenensier oTHouieHHe OOIIECTBA K PUCKY;

5) nepuoaMyecKd TIepecCMATpPHBACTCS B Cllydyae HW3MCHEHHS CTPATErHMYCCKUX —LEIeH,

3aTParuBaOIINX YTBEP)KICHHBIC TOKA3aTEIN PUCK-AIIICTUTA;

6) Tpedyer 3p(HeKTHBHOrO MOHUTOPUHTA CAMOT'O PHCKA;

7)  BKIIIOYACT KaK KOJMYECTBCHHBIC, TAK M KAUCCTBCHHBIC [T0KA3ATEIIH.

50. Ilpum pacyere KOJIMUYECTBEHHOTO pucK-anmeTruTa OOLmecTBO MPUICPKUBACTCS MPHHLIUIIA
KOHCEpBaTHU3Ma B pacueTax U UCMONIb3yeT (PHHAHCOBBIE IOKA3aTENN 32 HECKOJIBKO ITPOLUIBIX JIET A
pacuera CpelHEB3BEIICHHbIX MTOKa3aTelel 3a Mepuo, 4YTo M03BOJIIET MUHUMU3UPOBATh CllyyaliHble
KosieOaHus. 3aTeM CpeHEB3BEIICHHbIE I0KA3aTeNI YMHOKAKOTCS Ha MpeieIbHbIC T0Ka3aTelu.

51. Pacyer KOJIMYECTBEHHOI'O PUCK-AIIETUTAa IPOU3BOJUTCS CTPYKTYPHBIM I0O/Ipa3eI€HUEM
(JIMIIOM), OTBETCTBEHHBIM 3a YIPABJICHHWE PUCKaMU M BBIHOCUTCS HA YTBEp)KICHUE OpraHa
yIpaBiIeHUS.

52. Ilpu pacuere KOJMYECTBEHHOT'O PUCK-AMIETUTA ONPEAEseTCs TaKOW ypOBEHb alIeTuTa
Ha PUCK, KOTOPBII HE HapyIIaeT MPUHIUIIOB GUHAHCOBON yCTOMUUBOCTH. TakuM 00pa3oM, 4eM BhIIIe
JI0JIrOBast Harpy3Ka, TeM HU)Ke pUCK- anmneTuT. Takol noaxoa odecreynBaeT 3anac JMKBUIHOCTH JUIs
JICHE)KHOT'O TIOKPBITHSI YOBITKOB B Cllydae OTEPh OT PUCKOB.

53. Bce pe3ynbTaThl U NpeAokKeHus 1o puck-anneTuty OOIiecTBa JOIKHBI COTIIaCOBBIBATHCS
C 3aMHTEPECOBAHHBIMU CTPYKTYPHBIMH MOAPA3IEICHUSIMH.

54. Tlomy4eHHBIN TOKa3aTeNlb PUCK-AIIETUTA IPUHUMAETCS 32 OCHOBY IPUHATHS AaIbHEUIINX
pelIeHNH N0 YyIPaBIEHUIO PUCKAMH.

I'masa 5. Unentudguxkanusa puckoB

55. MHpeHTuduxamus pUCKOB — 3TO OIpeeieHHe MNOABEPKEHHOCTH OOIecTBa BIUSHUIO
COOBITHH, HACTYIJICHHE KOTOPBIX MOXET HEraTUBHO OTPAa3UThCS HA CHOCOOHOCTH JOCTHYb
3alJIaHUPOBAaHHBIX IleJled M pealn30BaTh IOCTaBi€HHbIE 3adaud. Llemplo mpoueaypsl
UCHTU(UKAIIMYA PUCKOB SIBJIIETCS] OOHApYKEHHE PUCKOB U BKIIIOYEHHE UX B Peructp puckos.

56. Wnentudukanus puCKOB W HAIMYHE PEaTbHOTO OOBEKTHBHOTO B3IIIAIA HA MMEIOLIHECS
PUCKHM SIBJISIETCS OJHOW M3 OCHOB A(P(PEKTHUBHOIO YINpaBJIEHUS PHCKaMHU, COJCHCTBYIOIIMX B
noctrxkenun OOIIleCcTBA ITOCTABIEHHBIX IEIEH.

57. Wnentudukanus pHCKOB IMpPEIOCTaBISIET WHCTPYMEHT OIpECNICHUs] HAalpaBlIeHUs U
HEO0OXOJUMOCTH YCOBEPILIEHCTBOBAHMS MPOIIEcca YIPaBICHHs pUCKAMHU.

58. Hnentudukanus pHUCKOB IO3BOJIAET MOBBICUTh YPOBEHb YBEPEHHOCTH B JOCTH)KEHUH
MOCTABJIEHHBIX 3a/ay IyTeM I[OJIy4eHHs o0030pa pPHUCKOB M HMX OCHOBHBIX XapaKTEPUCTHK,
OTIpe/ieNIeHUs] B3aMMOCBSI3U PHUCKOB JIPYT C JPYroM, paH)KMpOBaHHs ypOBHsA puckoB OOmiecTsa,
MOBBILIICHUS] OCBEJOMJIEHHOCTH O PUCKAX M METOAaX HUX YIpPAaBIIEHHUS, a TaKKe KOHLEHTpalUuu
BHHUMAaHUS Ha KJIFOUYEBBIX PUCKAX.

59. MW nentudukanus puckoB MperoCcTaBiIsieT MHCTPYMEHT Il PETHCTPUPOBAHUS H 3asBIICHHS
0 BO3MOXKHBIX OTPHIIATENIBHBIX COOBITUAX, KOTOPbIE MOTYT HETaTMBHO IOBJIUATH Ha JIOCTHKEHHE
1esel 1 3a/1a4, MocTaBJIeHHBIX niepe1 OOMIECTBOM U KaXIbIM €T0 paOOTHUKOM, a TAK)KE ONIPEIeTICHUS
HalpaBJIeHUs] 1 HE0OX0AUMOCTH YCOBEPIIEHCTBOBAHUS MPOIIEcca YIPABICHUS PUCKAMU.

60. Kaxnprit paboTHrk OOmIecTBa Ha MOCTOSHHOW OCHOBE HMICHTH(DHIMPYET W OLEHUBACT
PHCKH, BIHSIOIIME HAa JOCTM)KEHHE IOCTaBICHHbIX mepex OOIIECTBOM M, B YaCTHOCTH, Iepen
KaXJIbIM paboTHUKOM OOIIIecTBa 1eei U 3a1ad.
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61. KCVYP Ob6mecTtBa HarpaBiieHa Ha BBISBJICHHUE ITUPOKOTO CIIEKTPa PUCKOB U PACCMOTPEHHUE
UX B KOMIUIEKCE, YTO CIIOCOOCTBYET OTPAKEHHIO LIEIOCTHOM KapTHHBI 110 CYIIECTBYIOLIMM PUCKAM U
MOBBIIIACT KAYECTBO IIPOBOMMOIO aHAJIN3a PUCKOB.

62. B coOTBeTCTBMM C OCHOBHBIMH MEXIYHApOJIHBIMU CTAHAAPTAMHU YIPABICHHS PHCKAMU
OO011ecTBO Ha PETYJIIPHOM OCHOBE IPOBOJUT MAEHTH(PUKALINIO PUCKOB € y4aCTHEM paOOTHUKOB BCEX
CTPYKTYPHBIX MOAPAa3/eICHUN B LIEIAX BbIIBICHUS MaKCUMAJIBbHOIO CIIEKTPA PUCKOB U IOBBIILICHUS
OCBEJJOMJIEHHOCTH 00 OKpYXKaroIUX PUCKaXx.

63. Jlna wuneHTHQUKALIUK PHCKOB HCIONB3YyeTCSs KOMOWMHAIUS PA3JIMYHBIX METOJAUK U
UHCTPYMEHTOB, TaKMX KaK MJICHTU(UKALUS PUCKOB HAa OCHOBE IOCTABJIEHHBIX LeJed M 3ajad,
OTpacJIEBBIX U MEXKyHAPOJHbBIX CPaBHEHUI, CEMMHAPOB U 00CYKI€HUI, THTEPBbIOMPOBAHUS, 0a3bl
JAHHBIX IPOM30LIEIINX YOBITKOB U T.[.

64. WnentudunupoBaHHbIE COOBITHS U PUCKH CHCTEMATU3UPYIOTCS B (popMe perucTpa puckosB.
Peructp pucko OOuiectBa NpeacTaBiasieT COOON INEepeYeHb PUCKOB, C KOTOPBIMH CTaJKUBAeTCA
OO011ecTBO B CBOEH JEATENBHOCTH, KOTOPBIM TaKKE BKJIIOYAET Pa3IMYHbIE CLIEHAPUM BO3MOXKHOM
peanuzanuu pucka. [lo kaxaomMy pUCKYy oIpeneneHbl COOCTBEHHUKU PUCKA, T.€. MOApa3eieHMUs,
KOTOPBIE UIMEIOT JIEJIO C ’TUM PUCKOM B CHITYy CBOMX (DYHKIIMOHAJIBHBIX 00s13aHHOCTEH. Peructp prucka
JIONIOJIHSAETCS CTPYKTYpPHBIMH THozpazfeneHussMu OOIiecTBa Ha IHOCTOSHHOM OCHOBE IO Mepe
BBISIBJICHUSI HOBBIX PUCKOB.

65. PesynbraThl MIeHTHU()UKALNN U OLEHKH pUCKOB npenocraBisitorcs [Ipasnenuto u Coety
nupextopoB OOmiecTBa, B Biuae OTUeTa Mo puckaM, KOTOPBIA BKIIOYaeT HH(OPMAIIHIO O KITFOYEBBIX
pPHUCKax, IUIaHAX MEPONPUATUN IO YIPABICHUIO KIIOYEBBIMUA PUCKAMHU.

66. Jlna xmaccuduranmmu puckoB B OOmIeCTBE HCMONB3YETCS TPYINIHPOBKA PUCKOB IO
CJICAYIOUIMM KaTeropusM (He OrpaHU4NBasCh):

1) omnepammonHbie pucku (OR) - BeposSTHOCT, BO3HUKHOBEHHS IOTEPh B pe3yJbTare

HEa/IeKBaTHBIX UJIM HEJOCTaTOUHBIX BHYTPEHHUX IPOLIECCOB, YEIIOBEYECKUX PECYPCOB U CUCTEM

WJIM BHEUTHUX COOBITHM, B TOM UMCIIE BKIIIOYAs IOPUINYECKUIN PUCK (UCKIIIOYasl CTpaTernuecKui

U PUCK TIOTEpU pelyTaln);

2) puck uHpopmanuoHHoii 0esomacHocTH (IS) - BepoOATHOCTH BO3HHUKHOBEHHS yiiepOa

BCJIEJICTBUE  HApYUIEHHUs  ILEJOCTHOCTH,  KOHQUICHUMANbHOCTH M JOCTYHHOCTH

MH(OPMALMOHHBIX aKTHBOB KoMmIaHWM, BO3HUKILIErO BCIEJACTBHE IPEAHAMEPEHHOIO

JIECTPYKTUBHOT'O BO3JIEUCTBUS CO CTOPOHBI paOOTHUKOB KoMmanuu 1 (MJIM) TpeThHX JIULL;

3) puck undpopmauuoHHbIx TexHoJormii (IT) - BeposATHOCTP BO3HHMKHOBEHHs yiepOa

BCJIEJICTBHE HEYJ/IOBJIETBOPUTEIHLHOTO MOCTPOEHUS IMPOLECCOB, CBS3aHHBIX C Pa3pabOTKON H

sKkcrutyatanueii Komnanuen mHQOpMaIMOHHBIX TEXHOJIOTHIA;

4)  npaBoBoii (ropuanveckuii) puck (LE) - BeposSTHOCTh BO3HHKHOBCHHUS IIOTEPh

BciencTBue: HecooOmoneHuss Kommanueln TpeOoBaHui 3akoHOAarenscTBa PecmyOnuku

Kazaxcran, a B oTHomeHHsIX ¢ Hepe3uaeHTamu PecrnyOnuku Kaszaxctan — mpuMeHUMOro

3aKOHO/IATENIbCTBA JAPYTUX TOCYAapCTB; HecoOmoaeHuss Kommanuen ycrmoBUM 3aKIFOYEHHBIX

JIOTOBOPOB; JOMYIIEHUS PABOBbIX OINOOK NP OCYIIECTBICHUH 1€ATEILHOCTH (HETIPaBUIIbHbIE

IOPUAMYECKHE KOHCYJbTAallUd WJIM HEBEPHOE COCTAaBJIIEHHWE JOKYMEHTOB, B TOM YHCJIE MpU

pPacCMOTPEHUH CIIOPHBIX BOIIPOCOB B CyA€OHBIX OpraHax); HECOBEPILIEHCTBA MPABOBOM CUCTEMBbI

(MpOTUBOPEUNBOCTh 3aKOHOJATENbCTBA, OTCYTCTBHE IPABOBBIX HOPM IO PETYJIUPOBAHUIO

OTJENIbHBIX BOIPOCOB, BO3HHMKAIOIIMX B Mpolecce naesTenbHocTH Komnanum); HapylieHHs

KOHTpareHTamM TpeOOBaHUII HOPMAaTUBHBIX MPABOBBIX aKTOB, & TAK)XKE YCIOBUH 3aKJIFOUEHHBIX

JIOTOBOPOB, HECOOJIIO/ICHHSI BHYTPEHHUX MPaBHJI U IIPOLIEAYD;

5) kommiaaenc puck (CO) - BepoOATHOCTh BO3HMKHOBEHHS IOTEPh BCIIEJACTBHE

HecoOmoaenns Komnanueit u ero pabotHukamu TpeOOBaHMN 3aKOHOJATENbCTBAa PecmyOnuku

KazaxctaH HOpPMATHBHBIX MPAaBOBBIX aKTOB YIIOJIHOMOYEHHOTO OpraHa, BHYTPEHHHUX

JNOKyMeHTOB Kommanumy, periaMeHTHpyOUMX NOpsSAoK okazaHusd Kommnanuedl yciyr u

IIPOBEJCHUS olepanuii Ha (UHAHCOBOM pBIHKE, a TaKXK€ 3aKOHOJATEIbCTBA MHOCTPAHHBIX

rOCy/apCTB, OKa3bIBAIOIErO BIUSHUE HA NeATENBHOCTh KoMmanuy;

6) puck JukBugHoctH (LQ) - BeposATHOCT, BO3HMKHOBCHHS TIOTEPh B peE3yJsibTare

HecriocoOHocT KommnaHuel BBINMONHUTH CBOM 00s3aTeNbCTBA B YCTAHOBIEHHBIM CpOK 0e3
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3HAYUTENIbHBIX YOBITKOB;

7) xpemutHblii puck (CR) - BeposSTHOCTP BO3HUKHOBEHHS IIOTEPh, BO3HUKAIOIIAS
BCJIEJICTBUE HEBBIIIOJHEHHS 3aE€MINMKOM MJIM KOHTPAareHTOM CBOMX O0s3aTEeNbCTB B
COOTBETCTBUU C OTOBOPEHHBIMH YCIOBUSIMY;

8) poiHounbiii puck (MR) - BepOATHOCTH BO3HHKHOBEHHS (DHHAHCOBBIX IIOTEPH IIO
0amaHCcOBBIM M BHEOAIAHCOBBIM CTAaThAM, OOYCIIOBJIEHHAsI HEOJIAroNpHATHBIMA H3MEHEHUSMH
PBIHOYHBIX IIPOLICHTHBIX CTaBOK, KypCOB HWHOCTPaHHBIX BAJIIOT, PBIHOYHONM CTOMMOCTH
(MHAHCOBBIX HHCTPYMEHTOB, TOBAPOB;

9) crparernvyeckne puckun (ST) - pHUCK BO3HHUKHOBEHHS IIOTE€Ph, HEIMOIYUYCHHS
3aIJIaHUPOBAHHBIX JOXOOB B pe3yJIbTaTe OMMOOK (HEOCTATKOB), OMYIIEHHBIX IPU PUHITUN
PELICHUH, ONPEeeIIAIOUMX CTPATETHIO IeATeIbHOCTH U pa3BuTHa Kommanuu (cTparernyeckoe
YIPaBIEHUE) U BHIPAYKAIOLIMXCS B HEYUETE WJIM HEJOCTATOYHOM Y4€ETE BO3MOKHBIX OITACHOCTEH,
KOTOpBIE MOTYT YIpoOXaThb JEeATEJBHOCTH KoMIaHuM, HENpaBWIBHOM WIM HEAOCTaTOYHO
000CHOBAHHOM OIpPEAEICHUN TNEPCHEKTUBHBIX HAIIPaBICHUNH JESATEIIBHOCTH, B KOTOPBIX
Komnanuss MOXET JOCTMYb IpEeUMMyLIECTBa Iepel, KOHKYPEHTaMH, OTCYTCTBHH WM
o0ecrieyeHn B HEMOJHOM 00beMe HEOOXOIMMBIX pecypcoB ((hDMHAHCOBBIX, MaTE€pPHAIBHO-
TEXHUYECKUX, JIIOJICKUX) U OpPraHU3allMOHHBIX Mep (YIpaBIEHUYECKUX pEIleHHi), KOTopble
JIOJKHBI 00€CIIEUNUTh JOCTUKEHHE Liesel nesTenbHocTH Komnanuu;

10) aynuropckue pucku (AU) - 3T0 00BEKTUBHO CYIIECTBYIOIIAS BEPOSTHOCTD JOMYILCHUS
BO3MOXXHBIX HETOYHOCTEH M OTKJIOHEHHH OT pealbHbIX JaHHBIX, BO3HUKAIOIIAs B XOJE
ayJIMTOPCKOM IIPOBEPKHU;

11) penyranuonnsiii puck (RE) - BeposSTHOCTh BO3HHKHOBCHHUSI IMOTEPb, HEMOIYYCHUS
3aIUIAHUPOBAHHBIX JIOXOJOB B PE3yJbTaTe CY)KEHUS KIMEHTCKON 0a3bl, CHUKEHUS HHBIX
nokasaresieil pa3BUTHS BCIEICTBHE (DOPMUPOBAHUS B OOIIECTBE HETaTUBHOT'O NIPECTABICHHUS O
¢uHaHcoBoll HagexxkHocTH KommaHuM, KadecTBe OKa3blBaGMbIX YCIYI WM XapakTepe
nesitenibHOCTH Komnanuu B niesom.

I'naBa 6. Onenka puckoB

67. Wnentudukanus u oleHKa pUCKOB HAIIPABIICHBI HA MPEIOCTABICHNE OOIIETO BUACHUS 110
CYLIECTBYIOIIUM pHUCKaM W HMX pa3MepaM IyTeM OCYILIECTBICHHUS 0a30BOT0 PaHKUPOBAHUS IS
omnpezeneHuss Haubonee «ciadbix» MecT. JlaHHBIM mporecc MO3BOJIIET IPOBECTU OLEHKY
MCIIOJIb3YEMBIX METOOB U MIPOLEAYP YIIPABICHNS OCHOBHBIMHU PUCKaMHU.

68. OmeHka BEpOATHOCTH peau3allii ¥ BO3MOXXHOTO BIUSHHS PUCKOB ITO3BOJISIET Pa3BHUTH
MOHUMaHHE O PUCKAX, PEIOCTABIsIET HEOOXOAUMYI0 HH(POPMATUBHYIO 0a3y 11 IPUHATHUS PELICHUIN
0 HEOOXOJMMOCTH YIPABJIECHUS ONPEJEICHHBIM DPHCKOM, a TakXe HauOosee MNOAXOIAIINX U
HKOHOMHUECKH 3(P(PEKTUBHBIX CTPATErUAX 110 €T0 COKPAIIECHUIO.

69. Ilpomecc oeHKH PUCKOB MPOBOAUTCS C LETHIO BBIICICHUS KIFOYEBBIX PUCKOB, KOTOPHIE
MOTYT HETraTHUBHO BIMATH Ha AeATelNbHOCTh OOIECTBa M JOCTH)KEHHE CTpATerMUecKUX Lened U
3a/1a4. DTU PUCKH JOJDKHBI BBIHOCUTHCSI HAa paccMoTpeHue CoBeTa IUPEKTOPOB, KOTOPBIN TOJIKHBI
NPUHUMATD pelieHns 00 YIPaBICHUH U KOHTPOJIE TI0 3TUM PUCKaM.

70. B pamkax mnpoBeqeHHS OLEHKM H aHaimu3a pHCKOB B OOIIECTBE HWCHOIB3YIOTCS
Ka4eCTBEHHBIN, KOJTMUYECTBEHHbIN aHaIM3bl WIM UX KOMOMHALMS, KOTOPbIE CO3/]al0T METOINYECKYIO
0a3y mpoliecca ynpaBJIeHHs] pUCKaMHU.

71. OrueHka pUCKOB BKIIFOYAET PACCMOTPEHHUE HCTOYHUKOB U TPUYUH BO3HUKHOBEHHSI KQXKJOTO
pHCKa, HETaTUBHBIE TOCIEICTBUS MPU UX pean3aluu, U BEPOSATHOCTb, YTO ONPEEICHHOE COOBITHE
IIPOU30MAET.

72. TlepBoHaYaJbHO OIIEHKA PHUCKOB TPOBOIMTCS Ha KAUYECTBEHHOH OCHOBE, 3aTeM st
HanOoJiee 3HAaUMMBIX PUCKOB MOXKET OBITh IPOBEJIeHa KOJMYECTBEHHAs OlleHKa. PUCKH, KOTOpBIEe HE
MO//IAF0OTCS  KOJMYECTBEHHOM OIlEHKE, HET HaJACKHOW CTAaTUCTUYECKON HWHGOpMAIMH s HUX
MOJICIIMPOBAHMS MJIM MOCTPOCHHUE TAaKUX MOJEeH He SBISETCS 11eJIecO00pa3HbIM ¢ TOUKH 3PEHUS
3aTpar, OIIEHMBAIOTCS TOJBKO Ha KayecTBEHHOW ocHOBe. KoimyecTBeHHasl OIEHKa IO3BOJIET
nojy4arb 0ojiee TOYHbIE aHATUTHUYECKUE JTaHHBIE, U OCOOCHHO I0JIE3HA NPU Pa3pabOTKe METOI0B
(buHaHCHUPOBAHUS PUCKOB.
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73. Bce uneHTudUIIMpPOBaHHBIC W OIICHEHHBIC PUCKH OTPaKAIOTCS Ha KapTe pucko. Kapra
pUCKOB Tpadudyeckoe U TEKCTOBOE ONHMCAHWE OrpaHHYEHHOro uyucia puckoB OOImecTBa,
PAcCIIONIOKEHHBIX B MPSMOYTOJILHOM TaOIUIIE, 110 OJJHON «OCH» KOTOPOH yKa3aHa CHJIa BO3JCHCTBUS
HJIM TIOCICACTBUA PUCKA, a T10 I[pyI‘Oﬁ BCPOATHOCTbL WJIM YaCTOTa €ro BO3HUKHOBCHUS. Ha KapTe
BEPOSITHOCTh WJIM YacTOTa OTOOpa)kaeTcsi MO TOPU3OHTAIBHOH OCH, a CHiia BO3JICHCTBHS WU
IIOCJICACTBUSA - 110 BepTHKaﬂBHOﬁ ocu. B atom CJIy4dac BECPOATHOCTD ITOABJICHUA PUCKA YBCIIMUNBACTCA
CJIeBa HAIPaBO MPHU MPOJBUKCHUU 110 TOPU3OHTAIBHON OCH, a BO3JICHCTBUE PUCKA YBEIMYHBACTCS
CHH3Y BEPX I10 BEPTUKAIBbHON ocu. KapTa pucKOB MO3BOJISET OLEHUTh OTHOCUTEIBbHYIO 3HAYUMOCTh
Ka)JIOT0 pHCKa (110 CPAaBHEHHUIO C JPYTUMH PUCKaMH), & TAKIKE BBIICITUTh PUCKU, KOTOPBIE SIBIISTFOTCS
KIIIOYEBBIMH U TPEOYIOT pa3paboTKH MEPONPUSATHIA IO UX YIIPABICHUIO.

I'naBa 7. YnpasjeHue puckamMu

74. OOmecTBO ompeneNnseT METOAbl pearupoBaHUS HA PHCK W pa3padaThIBAIOT IUIaH
yIOpaBiIeHUS KIOYEBbIMU PUCKAMHU.

75. YmpapieHue pUCKaMH TPEICTaBIsIeT cOOOM mporecc BHIPAOOTKH M peau3alud Mep,
MO3BOJIAIOIIMX YMEHBIIUTh HEraTuBHbIA A(P(GEeKT U BEPOATHOCTh YOBITKOB WM MOIYYUTh
(MHAaHCOBOE BO3MEIICHHE NPH HACTYIUIEHUU YOBITKOB, CBSI3aHHBIX C PHUCKAMH JICSITEIBHOCTH
Ob6mectBa. /s obecrnieuenus: 3pGheKTUBHOCTH MPOLIECcCa U CHUKEHHS 3aTpaT Ha €ro peajau3aluio,
OO011ecTBO TOJKHO CKOHIIEHTPUPOBATh BHUMAaHUE HAa PHCKAX, KOTOPhIE MOTYT OKa3bIBaTh Hanboiee
3HAYUTENIbHOE BIUSHUE HAa ero (PMHAHCOBOE COCTOSHWE M JOCTIDKeHHE menedl u 3amay. [lmansl
MEPOPHUATHIA TIO0 YIPABICHUIO KIFOYEBBIMU pHcKamMu (OOIIecTBa €KEroJHO paccMaTpPUBAIOTCS,
yTrBepkaaroTcss CoBeToMm AupekTopoB OOIIecTBa U SBIAIOTCS 00S3aTEIbHBIMU JJISl UCIIOJHEHUS
BCEMHU CTPYKTYPHBIMHU MOAPA3ACTICHUSIMH.

76. BpiOOp MeTOAOB pearupoBaHHsl Ha PUCKM U pa3paboTKa IUIAHOB MEPOIPHUSATHH IO
YIPAaBIEHUIO PUCKAMU C L€JIbI0 00ECIIeUeHUsl IPUEMIIEMOT0 YPOBHS OCTaTOUYHOT'O PHUCKa, BKIHOYAET
B ce0s CIeAyIOLINE CTPATeTuu pearupoBaHus:

1)  yMeHbIICHHE U KOHTPOJUPOBAHUE PHCKOB - BO3JCHCTBUE HA PUCK ITyTEM HCIIOIb30BAHMUS

npexynpeuTeIbHbBIX MEPONPUATHI U TUIAHUPOBAHUS JCUCTBUN B ClIydae peanu3alliil pHucka,

YTO BKJIFOYAE€T U3MEHEHHE CTETICHU BEPOSITHOCTH peali3allii PUCKa B CTOPOHY YMEHBIIECHUS U

M3MEHEHUE MPUYMH BO3HUKHOBEHUS WIIA TTOCIIEICTBUM OT peain3alii pUcKa B LEJAX CHUKEHUS

YPOBHS BO3MOXHBIX TTOTEPH;

2)  ynepkaHue/ TPHHATHE PHUCKA, IMOApa3yMeBarollee, YTO €ro YpOBEHb IOMYCTHM, H

MIPUHUMAETCSI BOBMOXKHOCTh €T0 MPOSIBIICHHUS, TAaKKE BO3MOKHO MPUHSATHE OCTATOYHOTO PUCKA

MOCJI€ MPUMEHEHHSI MEPONPUSATUI IO €70 MUHUMU3ALINHY;

3)  ¢duHaHCHMpOBaHWE PUCKOB - Mepeiada/pas/ieliCHue PUCKA WM YaCTHYHAsS Mepeiadya prucKa

JIPYroil CTOpOHE, BKIIIOYAs UCIIOJIb30BAaHUE PA3IUYHBIX MEXAHU3MOB (3aKJIFOUEHHE KOHTPAKTOB,

CTPaxOBBIX  COTJIAIIEHWUN,  OMNpeAeJeHHEe  CTPYKTYpbl),  IO3BOJISIIOIIMX  pa3JieleHHe

OTBETCTBEHHOCTH U 00SI3aTENbCTB;

4)  yxon (YKJIOHEHHE) OT pHCKa/M30eXkaHWe pPHCKAa IMyTeM MPHHATHS PEIICHUS POTHB

MPOJIOJKEHUSI UITM IPUHSTHUS IEUCTBUS, KOTOPOE SIBIISIETCS] HCTOUHUKOM BO3HUKHOBEHHUSI pUCKA.

5) nocneayroliee BO3JICHCTBUE — CTparerusi, IMpelyCMAaTpPHBAIONIAs BO3JCHCTBHE Ha

MOCTEACTBHS peanu3alid PpUCKOBOr0 coObITHA. OOBIYHO JaHHAS CTpATErvs MPUMEHSETCS B

OTHOIIIEHUH PHUCKOB, XaPaKTEPU3YIOMIUXCS HU3KUM YPOBHEM YIPABISIEMOCTH W/WIIA HU3KOU

BEPOSITHOCTBbIO peanu3anuu. JlaHHBIA BHJA CTpaTerMM MOXET BKIIOYATh CTpPaXxOBaHHUE,

XeKHUPOBAHNUE PUCKOB, a TAaK)KE pa3pabOTKy TUIAHOB YPE3BBIUYAHHBIX MEPOIIPUSATHH, TIJIAHOB TIO

00eCTeyeHNI0 HEMPEPbIBHOCTH OU3HECA.

77. TlpennoxxeHuss B OTHOIICHWH CTPATErHil, METOJOB M IIJIAHOB 1O YIPABJICHHUIO PUCKAMHU
MpeACTaBISIIOTCS BriagenbinaMu puckoB M BHOCSTCS B IJIaH MEPONIPUSITHM 110 YIIPABIECHUIO PUCKAMH.
78. YMcHbBIICHHE U KOHTPOJIb PHCKOB MOAPa3yMEBaET MEPOTIPUATHS, HAPABJICHHBIC Ha:

1) mpenynpexacHue yOBITKOB — COKpAIlEHHUE BEPOSITHOCTH HACTYIUICHHUS OINPEIIEICHHOTO

pucka (yobITKa);

2)  KOHTpOJIb YOBITKOB — COKpaIlleHHE pa3Mepa yObITKa B CIydae HaCTYIUICHHsI PHCKa,

3)  numBepcuuKalMs — pacHpesieieHHe PUCKA C IENbI0 CHUKEHHS €ro MOTEHIIMATbHOTO
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BIIUSTHUSL.

79. MeToapl yMEHBIICHUS W KOHTPOJS PUCKOB MPEANOJIAaraloT BHEAPEHHUE MPOIEnyp M
npoueccoB B O011ecTBe, HAIIPABIEHHBIX HA YMEHBIIEHNE BO3MOKHOCTH HACTYIJICHUS! YOBITKOB.

80. Metoabl yMEHBIIEHUS U KOHTPOJIS (PMHAHCOBBIX pruCKOB OOIIEeCTBa BKIIOYAIOT:

1) A7 KpeAMTHBIX PUCKOB - YCTAaHOBJICHHE JIUMUTOB Ha YPOBEHb IPUHUMACMOTO KPEAUTHOTO

pHUCKa KOPIIOPATUBHBIX KOHTPAreHTOB, OAHKOB BTOPOT'O YPOBHS;

2) IS PHIHOYHBIX PHCKOB — KOHTPOJIb M PACUET YPOBHS BO3MOXHBIX MOTEPh, IPUMEHEHHE

WHCTPYMEHTOB XEJDKUPOBAHUS U TUBEPCUPUKALINY;

3) U1 PHUCKOB JIMKBUIHOCTH — YCTAHOBJICHHE JMMHTOB Ha CTENCHb JOJTOBOW HArpy3Ku

OO0mecTBa;

4)  pHCK BO3HMKHOBEHHS YOBITKOB B pe3yJbTaTe HEIOCTATKOB HJIM OHIMOOK B XOje

OCYIICCTBIICHUSI BHYTPEHHUX MPOIECCOB, JOMYIIEHHBIX CO CTOPOHBI COTPYIHHKOB (BKJIFOYAs

pUCKM mepcoHana), (GYHKIMOHMPOBAHUS HH(DOPMALMOHHBIX CHCTEM M  TEXHOJOTHH

(TEXHOJIOTUYECKUE PUCKH), & TAKIKE BCIICCTBUE BHEITHUX COOBITHH.

81. MetogamMu yMEHBIICHHS W KOHTPOJISI HOPMAaTHBHO-TPAaBOBBIX puckoB OOmiecTsa
SBIIIIOTCS.  TIPOBEJICHWEC MOHHTOPMHTAa HW3MCHCHHMH  3aKOHOJATEIICTBA  YIIOJIHOMOYEHHOU
IOpUANYECKO cimyk0oi OOmiecTBa, KOTOpasi COBMECTHO C 3aMHTEPECOBAHHBIMU CTPYKTYPHBIMU
MoJIpa3/IelICHUsIMU OIICHUBACT BIIMSHUE W3MEHEHUH Ha JesareiabHocTh OO0ImecTBa U pa3padaTsiBacT
Mepbl, HEOOXOIUMBbIe ISl UX MNpUHATUA. J[000 MOKYMEHT, KOTOPBIA peryjaupyeT BHYTPEHHUE
npoueaypsl OOIecTBa WM B COOTBETCTBHH C KOTOPhIM y OOIIecTBa BOSHHKAIOT 00sI3aTEIIbCTBA,
JOJIKEH MPOUTH 0053aTeTIbHYIO0 SKCIIEPTU3Y B YIIOJIHOMOUYEHHON I0pUANUYEcKoi ciysxk0e OOmiecTBa.

82. YMeHblleHHE M KOHTPOJIb CTpaTerndyeckoro prucka OOIIecTBa OCYLIECTBISETCS IMTyTEM
MOHHMTOPHHTA UCIIOJHEHUS YTBEPKACHHBIX KPATKOCPOUHBIX U TOJTOCPOYHBIX IIJIAHOB M CTPATETUH,
o pe3yJibTaTaM KOTOPOTO MPHUHUMAIOTCS KOPPEKTUPYIOIIME MEPBI, B TOM YHCIIC JJIS OTPAKEHUS
M3MEHEHUH BO BHYTPEHHEUW U BHEIIHEH cpefe.

83. VYMmcHbIICHHE W KOHTPOJIb OMEPAIMOHHBIX PUCKOB B OOIIECTBE OCYIIECTBISACTCS ITyTEM
MIPOBEJICHNUS aHAIN3a YCTaHOBJICHHBIX OM3HEC-TIPOLIECCOB U Pa3pabOTKU COOTBETCTBYIOIIMX IJIAHOB
MEPONPHUITHIA TI0 WX YCOBEPIICHCTBOBAHUIO, BHEJIPCHHE CHCTEMbl BHYTPEHHUX KOHTpoJed. s
OTIEpPAIIMOHHBIX PUCKOB Ha MPOU3BOACTBE YMEHBIICHUE U KOHTPOJIb PUCKOB OCYIIECTBISETCS MyTEM
cOOJIOIEHHsT TIpaBUJI OXpaHbl U O€30MacHOCTHU TPyJa, MPaBUJI MO COOJIIOJACHHUIO KOJIOTHUECKOU
0€30MacHOCTH.

84. B cmydae, eciii IpUMEHSEMbIC METOIBI 10 YMEHBIIICHUIO U KOHTPOJIFO PHCKOB CBSI3aHBI C
3aTpaTaMH U 3TH 3aTPaThl SABISIOTCA CYIIECTBEHHBIMU, TPOBOAUTCS CIEIYIONINI aHAH3:

1)  HAaCKOJBKO 3TH MEPOIPHITHS ABISIOTCS HEOOXOIUMBIMHU, U MOTYT JIH OHU OBITh CHUKEHBI

3a cYeT yAep:KaHus U/uinu GUHAHCHUPOBaHUS (IIEPEeHOCa) PUCKOB;

2) KakoBa aJbTEPHATHBHAS CTOMMOCTb 3aTpaT Ha MEPONPHUATHS [0 CPABHEHHIO CO

CTOUMOCTBIO yJIep>KaHUs/TIepeHOca PUCKOB.

85. VYaepxanwe puckoB. B X0j¢ BBISIBJICHHUS W OIEHKH KIIOYCBBIX PHCKOB PACCUUTHIBACTCS
puck-anmetut OO1ecTBa.

86. Pacmpenenenue puck-ammeruta OOIIecTBa M0 pUCKaM OCHOBBIBACTCS Ha aHAHM3E BIIUSHUS
Ka)KIOT0 U3 PUCKOB U CTOMMOCTH MIEPEHOCA PUCKOB, T.€. YEM JOPOKE CTOUMOCTH MEePEHOCa PUCKOB,
TeM 0oJiee BBICOKAsi BEPOSTHOCTD YA€ KaHUs PUCKa 3a cUeT COOCTBEHHBIX cpeacTB OOmiecTBa.

87. VYxom ot pucka/mzbexaHue pucka BKIOYaeT B ceOs JCHCTBUs, HAmpaBICHHbIE Ha
MPEKpalIeHUEe WM OTKa3 OT OCYIICCTBIICHHUS OIEPAIHid, KOTOPHIE IMOTCHIMAIBHO MPUBEIYT K
HETraTUBHBIM TociencTBusaM it O0miecTsa.

88. Br100p HanboIee OIXOASAIICH OIIUU ITPOU3BOIUTCS C YIETOM OaTaHCHPOBAHUS 3aTpar,
CBSI3aHHBIX C OTNPEACTICHHBIM METOJIOM, C PEUMYIIIECTBAMH, KOTOPHIE BIIEYET €ro UCIOIb30BaHUE, U
JPYTHX TMPSIMBIX U KOCBEHHBIX 3aTpar.

89. IIpumeHeHHEe COOTBETCTBYIOIIMX MEP U METO/IOB PearnpoBaHUs Ha PUCKU OMHCHIBAETCS B
IUTAHE MEPOIPHUATHI 10 YNPaBICHHWIO KIIOYEBBIMH pUCKaMU. J[aHHBIM IUIaH BKIIOYaeT B ceOs
nepeyeHb HEOOXOAUMBIX JEHCTBUI M OTBETCTBEHHBIX UCIIOJIHUTENCH.

I'naBa 8. KonTposibHble neicTBUs
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90. TIlocne ompeneneHus MEpPeUHs KIIOUEBBIX PUCKOB M MEPONPUATHH IO YHPaBICHUIO
pHCKaMH, ONPEAETISIOTCS OCHOBHBIE OM3HEC-TIPOIIECCHI, MTOIBEPIKEHHBIE ATHUM puckaM. [TpoBoauTcs
NOLIAroBbI aHau3 OU3HEC-NIPOLECCOB I ONpeAeTeHUs HEOOXOAUMOCTH M 1eJIeco00pa3HOCTH
BKJIFOYEHHUSI COOTBETCTBYIOLIUMX KOHTPOJIBHBIX JedcTBUM. Kpome TOro, mnpoBOIUTCS aHAIU3
3alUIAaHUPOBAHHBIX MEPONPUATUI MO YNPaBIEHUIO DPUCKAMU U OINPENENAIOTCS KOHTPOJIbHBIE
neiictBuss M (WIIM) TOKa3aTend, HEOOXOAWMBIE JUIsl TOro, 4YToObl oOecneuuTh 3(PPEKTUBHOE
UCIIOJIHEHUE TaKUX MEPOIPUATUH (YaCTO KOHTPOJIbHBIE AEHCTBUS CaMU 1O ceOe SBISIIOTCA METO0M
YIPaBIEHUS PUCKOM).

91. KoHTposibHBIE JEHCTBUSA — 3TO MOJIUTUKU U MIPOLETYPhl, KOTOPbIE IOMOTal0T 00ECIIEYUTh
BBITNIOJIHEHUE MEP 110 YIIPaBJICHUIO puckamMu. KOHTpoJIbHBIE 1EHCTBUS BKJIIOUEHBI B OM3HEC-TIPOLIECCHI
Ha BCEX YpOBHSX opranuzauuil. KoHTposbHBIE EHCTBUS BKIIIOYAIOT IIMPOKUM CHEKTP Mep, TaKUX
Kak oJ00peHue, aBTOpH3alus, BEpUHUKAIMS, COTJacoOBaHHE, aHAIM3 IPOBEACHUS OINEparHid,
0€30I1aCHOCTh aKTUBOB U pacupezeseHue 0053aHHOCTEH.

92. OTBeTCTBEHHOCTh 32 TIPOBEJCHHE aHaiW3a OW3HEC-TIPOLIECCOB H  OMNpECIICHUE
HEOO0XOIMMOCTH M 11€JI€COO00Pa3HOCTH BHECEHUS JONOJHUTEIbHBIX KOHTPOJBHBIX JEHCTBUNA HECYT
COOCTBEHHUKH PHUCKOB - PYKOBOAMTEIM COOTBETCTBYIOIIMX CTPYKTYPHBIX IOApa3JeIeHUN
Oo6mecTna.

93. OcHoBHBIE pe3yJNbTaThl M BBIBOJBI TIpoIlecca ympamieHus puckamu B OOmecTse
0ToOpakaroTcst B JopMe peryssipHOi OTYETHOCTH IO PUCKAM U MEPOIIPUATHUSAM 10 PearupoBaHUIO HA
HUX.

94. Ha ocHoBaHUU peryJsspHOM OTYETHOCTH IO puckaM B OOLIecTBe BeAETCS KOHTPOJIb Hal
TEKYIIMMH PUCKaMU U MCIIOJIHEHUEM MEp M0 pearnpoBaHUIO Ha PUCKHU.

I'masa 9. O0meHn nndopmanmeis ¥ MOHUTOPUHT

95. Crpykrypa ympaBieHus puckamMu B OOmecTBe oOecrednBacT aJeKBAaTHBIA TOTOK
UHpOpPMALUU — IO BEPTHKAJIU U MO ropuzoHTanu. IIpu 3ToM mHpopMmanus, nocrynaroomas CHU3Y
BBepX, obOecrieunBaer CoBer mupekrtopoB u [IpaBnenme OOmecTBa CBEACHHAMHU: O TEKYyIIEH
NESITEeIbHOCTH; O MPUHATBIX B XOJ€ JAEATEIIbHOCTH PHUCKAX, UX OLEHKE, KOHTpPOJIE, METO/0B
pearupoBaHus M YpOBHE yIipaBieHus uMu. MHpopManus, Harpasiisiemasi CBEpXy BHH3, 00€CIIEUnBaET
JIOBEJICHUE LIeNIel, CTpaTeruil M MOCTaBJIEHHBIX 3a/1a4 ITyTeM YTBEPK/A€HUS BHYTPEHHUX TOKYMEHTOB,
pernameHToB W mopydeHui. [lepemaua wWHQOpPMANMU 1O TOPU3OHTAIHM  MOJPa3yMEBaeT
B3aMMO/IEIICTBHE CTPYKTYPHBIX Opa3ieneHuil BHyTpu OO1ecTBa U B3aUMOJIEHCTBUE CTPYKTYPHBIX
MOIpa3/IeIeH Ui, OTBETCTBEHHBIX 32 YIIPABICHHE PUCKAMHU.

96. Ilenu mporiecca peryasipHoro ooMeHa nHpopmanueit o puckax BHyTpu OO1miecTBa coOCTOST
B TOM, YTOOBI:

1) 3akpenmuTh MEPCOHATBHYIH) OTBETCTBEHHOCTh 3a YIPABICHHE TEMH WIA HHBIMH

3HAYUTEIHHBIMHA PHCKaMHU 32 COOTBETCTBYIOIIUMHE PYKOBOIUTENSIMH (Bianenbnamu puckon);

2)  CBOEBPEMEHHO JIOBOIUTSH 10 cBeseHusi CoBeta aupexTopoB OOmiecTBa HHMOPMAIIHO 000

BCEX PUCKaX, yIPaBJICHUE KOTOPHIMH HEOOXOIMMO OCYIIECTBIIATh Ha COOTBETCTBYIOIIEM YPOBHE

OOmecTBa;

3)  CBOEBpPEMEHHO JOBOJIHUTH JIO CBEICHHS HCIOJHUTENCH MEPONPUSATHH IO YNPABICHUIO

puckaMu uHpopManHio0 00 WX MEpCOHAJIbHOM OTBETCTBEHHOCTH 3@  BBINOJHEHHE

COOTBETCTBYIOIIUX MEPOTIPUATHIA (BKITFOUAsT OXKHIAEMBIN pe3yNIbTaT, CPOKH, PECYPCHI U TIP.);

4)  oGecrieunth OSPQPEKTHBHBIH OOMeH WHpOpMaIMell B XoJAe YIpaBICHHS Kpocc-

byHKIIMOHaIBHBIMU prckamu OOmiecTBa.

97. B mpomecce peanu3aldM KaxJ0r0 KOMIIOHEHTa CHUCTEMbl YIPaBJICHUS pPHCKaMU
oOecnieunBaeTcs oOMeH MHpopmanuenn MeXIy CTPYKTYpHBIMU mofpasneneHusmu ObmectBa. Bee
MaTepHalbl U JOKYMEHTHI, IIOATOTOBIEHHBIE B PAMKAX CHCTEMBbl YIPABJICHUS PUCKAMHU, IPOXOASAT
COTJIACOBAaHWE C 3aMHTEPECOBAHHBIMHU IO/IPA3ACICHUSIMH, KOTOPBIE BHOCAT CBOM 3aMEUaHUs MU
npeioxkenus. Ha paccmorpenue CoBeta AMPEKTOPOB MPEACTABISAIOTCS HE PEKE OHOTO pasa B IoJ
PETUCTP PUCKOB, KAPTA PUCKOB U IJIAaH MEPOTIPUSATHIA TIO YIIPABICHUIO PUCKAMH.

98. HMudopmamus m xommyHukanus B OOmiecTBe MO3BOJSAIOT OOECleYMBAaTh YYaCTHUKOB
MpoIriecca yrpaBieHUs pUCKaMU IOCTOBEPHON M CBOEBPEMEHHOM nH(popMaImeit o puckax, moBhIIIaeT
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YPOBEHb OCBEJOMIIEHHOCTH O PHCKax, METOAAaX M MHCTPYMEHTaxX IO pearupoBaHHIO HA PHUCKH.
CootBetcTByIoIas nHpopManus onpeaessercs, GUKCUpyeTcs U HpeAocTaBisercs B (Gopme u B
CPOKH, KOTOpBIE MO3BOJIAIOT PAOOTHUKAM 3()(HEKTUBHO BBHIMNOIHATE UX (YHKLUH.

99. [TIlompasmenenus OOmiecTBa TMOCTOSHHO BEAYyT MOHUTOPUHT ¥ WHGOPMHUPYIOT
noJpasienieHne/paboTHIKA, OTBETCTBEHHOE(I'0) 3a YIpABICHUE PHUCKAMM, O MPOU3OLIEAINX
yobiTKax. Ilo kaxaomy peann3oBaHHOMY PHUCKY IPOBOJUTCS aHAJIM3 NPUYMH BO3HUKHOBEHHUS
yOBITKOB, M IPUHUMAIOTCSI MEPHI 110 MPEAYIPEXKIECHHUIO T0J00HBIX MHIUICHTOB B OYIyIIEM.

100. B OOGmecTBe OCYIIECTBISAECTCS MOHHUTOPUHT 3(P(EKTUBHOCTH CHUCTEMbI YIpPaBICHHUS
pHrcKaMH (BKJIIOYas CYIIECTBYOIME METO/Ibl YIIPABJIEHHUS U CPEICTBA KOHTPOJIS HAJl pUCKAMHU) U, 10
HEOOXOMMOCTH, €€ MOoAU(pUKAUs M YCOBEpIICHCTBOBaHHE. MOHHMTOPUHI MPOBOJIUTCS Ha
PETryJISIPHOM OCHOBE HE peXe OJHOTO pa3a B I'Ofl.

101. OxguuM W3 TIaBHBIX WHCTPYMEHTOB MOHHTOPWHIA PHCKOB U PHUCK - (PaKTOPOB SIBISETCS
KJIF04€eBbIe HHAUKATOphI prckoB (KUP).

102. Pa3pabotka KMP nomkHa mpou3BOANUTHCS KaK MUHUMYM JUISL PUCKOB, PACIIONIOKEHHBIX B
«KpacHOM 30HE», YTO MO3BOJIUT YIPABIATh BCEMH KIIIOUEBBIMU PUCKAMH.

103. Paszpaboranneie KWP oroOpaxarorcs B macmopre KHWP wu  yrBepxkmarorcs
YHOJIHOMOYEeHHbIM opranoM. Madpopmanus no KUP nomxkHa BKitoyaTh:

1) Kareropuu pHCKOB,;

2) HaMMCHOBAaHHE PUCKA,

3) oIleHKaA pHCKa;

4) naumenoBanue KUP;

5) mnepuoauuHOCTh pacuyera KUP;

6) moporoeoe 3Hauenue KNP Ha oTdeTHyO HaTy;

7) daxtuyeckoe 3nauenue KMP Ha oTyetHyto nary;

8) cpaBHenue pakruueckoro 3HaueHust KUP ¢ npeapiayiieit oT4eTHOM 1aTOi;

9) nmBmxenue KMP oTHOCHTENBHO MOPOTOBOTO 3HAUCHHS;

10) omucanue npuunH usmeHenus KHUP;

11) KOHTpOJBHBIC MpolEAYpbl - ONMUcaHUe MPEIIPUHATHIX JACHCTBUN TIO MpPEAYIPEKICHUIO

peanu3anuy coObITUI pUCKa;

12) CII i opraH, OTBETCTBEHHbBIE 32 MOHUTOPUHT U KOHTpoJib KUP.

104. MOHUTOPHHI KOPIOPATUBHOW CUCTEMBI YIPABJICHUS PUCKAMU SBISETCA BaXXHOM 4acThIO
BCEro Ou3Hec-Tpolecca M OLIEHMBAaeT KaK HAJIWYMEe TaKOM CHCTEMbl, TaK M peaJu3aluio ee
KOMIIOHEHTOB. MOHUTOPUHI OCYIIECTBIISAETCA IMyTEM IOCTOSHHOIO OTCIEKMBAHMS BBIIOJIHEHUS
MOJIMTUKH, TPOLEIYp U MEpONPUATUN CHCTEMbl YIPABIEHUS PUCKAMU U LEJEBBIX MPOBEPOK.
MacuiTab 1 yacToTa 1eJIeBbIX TPOBEPOK 3aBUCHUT OT OLIEHKH PUCKOB U 3(p(PEeKTHBHOCTU MOCTOSTHHOTO
MOHMTOPHHTA.

105. Tlocne ytBepxnaeHuss CoseroM aupekTopoB OOmIecTBa IUIAHOB MEPONPUATHH MO
YIPaBIEHUIO KIYEBBIMU PUCKaMU, CTPYKTYpPHOE Ioipa3/iesieHne/paboTHUK, OTBETCTBEHHOE(bIN) 3a
YIPAaBIEHUE PUCKAMU OCYIIECTBISAET KOHTPOJIb HAJl UCTIOJTHEHUEM MEPOIIPUATHI B COOTBETCTBUU CO
CPOKaMHU MCIOJIHEHUS KaXKI0T0 MEPONPUSATHUS.

106. MuHuManbHble TpeOOBaHUS IO COJEPXKAHMIO OTYETa IO pPHCKaM IPEACTaBIECHbI B
[Tpunoxxenun 1 Hactosmeit IloauTuku.

I'naBa 10. TpeOoBanus kK KOHGUACHINATBHOCTH HH(POPMALINH 0 PHCKAX

107. PemieHne O JONMyCKe TeX WM HWHBIX JIOJDKHOCTHBIX Jil OOImecTBa K JIeTabHON
uHpopManuu 06 onucaHuH, olleHKe win [ImaHax MeponpusATHI O YIPAaBICHUIO TEMU HJIM WHBIMU
pHICKaMH IpUHUMAETCsT BirajenbiiemM prcKoB.

108. UYnenst CoBera mupextopoB OOmectBa, wieHnsl [lpaBnenuss OOmiectBa U pabOTHUKU
CTPYKTYpPHOTO  TMOJpa3JeieHHsl, OTBETCTBEHHOIO 3a  yNpaBi€HHUs pHUCKaMU  OO0JagaroT
HEOIpaHMYEHHBIM JIOCTYIIOM K JIF000H HH(pOopMalun o puckax ObuecTsa.

109. BuemHmM nHIlaM, MOMYYAaOIIAM JOCTynm K WHpopMamuu o puckax W o I[lmanax
MEPONPHUATHIA MO YIPABICHUIO UMH, MOKET OBITh IPEAOCTABIIEH TOCTYII TOJBKO IOCIIE OIMHCAHUS
COIJIallleHus! O Hepas3TJalleHn! KOH(UISHIIMATbHOU HH(OpMAaLIHH.
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T'maBa 11. OTBeTCTBEeHHOCTD

110. OTBeTCTBEHHOCTh 3a MPEAOCTABICHUE CBOEBPEMEHHOM, JOCTOBEPHOM, IIOIHOH U
a/IeKBaTHOM MH(POPMALIUH, UCTIOIB3YEMOM st POPMUPOBAHUS OTUETA IO PUCKAM, PETUCTPA PHCKOB,
IUIaHA MEPOIPUATUH 110 MUHUMU3AIMH KIIF0UYEBbIX puckoB OO0I1ecTBa HECYT BIIaI€NIbLIbl PUCKOB.

111. OrBeTcTBEHHOCTH 3a ympaBieHHEe HacTosmel [lonmuTukoil HeceT moapasieseHue/ Mo
OTBETCTBEHHOE 3a ylpaBieHue puckamu OO1ecTsa.

T'naBa 12. 3ak104uTe/bLHbIE MOJI0KEHU

112. Bomnpocsl, He yperyaupoBaHHble HacTosei I1onuTukoil, peryaupyroTcst B COOTBETCTBUU
¢ 3aKoHoaTenbeTBOM PecyOnuku Kazaxcran.

113. B cnydae BO3HHMKHOBeHMs npoTuBopeunii Iloautuku TpeOoBaHMSM 3aKOHOAATENbCTBA
Pecniyonuku Kaszaxcran, IlonuTuka nOJJIEKUT NPUMEHEHUIO B YacTH, HE IMPOTUBOpEYalIeH
3aKOHOJaTeIbHBIM U HOPMATUBHBIM IIPaBOBbIM akTaM PecnyOsinku Kazaxcran.

114. TpeGoanus [lonutuky pacnpocTpaHsroTcs Ha Bcex paboTHrkoB OOmiecTsa.

115. Bemonnenue tpeboBanmii [lomuTukm pabOTHMKaAMHU MOApA3ACICHUNH O0ecIeunBacTCs
PYKOBOJIUTENSIMU [TOIPA3/ICIIEHUN U KypUPYIOLIUMHU PYKOBOAUTEISIMHU.

116. Hacrosmas [Tonutuka BcTynaeT B CUily ¢ MOMEHTA ee yTBepikieHHst COBETOM AUPEKTOPOB
O6mectBa. M3menenus u gononHeHus B Hacrosulyto [lonmutuky BHOcATcs no pemeHuto Cosera
nupextopos Ob1ecTsa.
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Mpniaoxenne 1
k [louTHKe yNpaB/ieHUs] PUCKAMH
AO «CIIK «AaMarTbl»

CTpykTypa ¥ TPeOOBaHUSA K COAEPKAHUIO 0TYETA M0 PUCKAM

1. Kapra u peructp puckos:

a)  Kapra puckoB, n3MeHEHUs B KapTe PUCKOB 3a MEPUO/I, C MIPEJOCTABICHUEM WH(POPMAIHK
110 U3MEHEHHUSM B INHAMHUKE.

b)  OtnenpHOE BbIIENICHHE KIIFOYEBBIX PHCKOB C YKa3aHHUEM IPHUYUH BOSHUKHOBEHHS, IJIAHA
MEpONPUATHIA N0 CHUKEHHUIO BEPOSTHOCTH/BIUSHUS, KaueCTBEHHON/KOJINYECTBEHHON OLICHKU
BIIUSTHUSL.

C)  Peructp pUCKOB C BHECEHHBIMH KOPPEKTHPOBKAMH Ha IEPHOAUYECKOH OCHOBE, IMpU
HEO0XOIUMOCTH.

d) Ilnan MeponpusTHil IO YIPABICHUIO PUCKAMH Pa3 B T0J], BHCCCHHbBIC H3MCHEHHS B ILIaH
10 YIIPABJIEHUIO PUCKaMH NPU HEOOXOAUMOCTH.

e) UcnonHeHue miaHa MEPONPHSATHI MO YIPABICHHIO PHCKAMHU C OLICHKOH 3()(eKTHBHOCTH
IpEeIIPUHUMAEMbIX MEp 3@ OTYETHBII MEPUOI.

f)  HoBble BbISBICHHBIC PHUCKU (yrpo3bl), C yKa3aHHEM IPHYMH BO3HUKHOBCHUS, IUIAHA
MEPOTIPUATHIA IO CHIKEHHIO BEPOSTHOCTH/BIUSHUS, Ka4eCTBEHHON/KOINYECTBEHHON OIEHKH
BIIMSIHUS.

2.  KHWP mo xirodeBbIM pucKaM W WX nuHamuKka, Bkiaodas KUP, xoTopsie Moryt okasarthb
CYLIECTBEHHOE BJIMSHUE HAa NOPT(ETh PUCKOB.

3. Oruer 1O  KIIOYEBBIM  ONEPAIMOHHBIM  pPHCKAaM  C  pe3ylbTaTOM  HX
Ka4eCTBEHHO/KOJIMYECTBEHHON OLIEHKU.

4. Oryer 1o (UHAHCOBBIM pUCKaM (IIPU HATUYUK):

g) ®unHaHCOBBIC PHCKU (BATIOTHBIA, MPOLCHTHBIA, KPEAUTHBIA PUCK IO KOPIIOPATHBHBIM
KOHTpareHTaM, KpeIUTHBIM PUCK 10 0aHKaM KOHTpareHTam) Mpu He0OXO0AUMOCTH.

h)  Hudopmaruro o cobro1eHUI/HECOOIOICHIN JTUMHUTOB 10 PUCKaM, B TOM YKCIIC TUMHTAM
Ha 0aHKH-KOHTPareHTHl.

5.  Ortyer mo pHCcKaM HWHBECTULMOHHBIX IPOEKTOB, BKIIOYAs peaU30BaHHbIE PHCKH
MHBECTUI[MOHHBIX TPOEKTOB.

6. HMHdopmamus mo peanu3oBaHHBIM pHUCKaM C O0s3aTeNbHBIM yKa3zaHMeM yuiepba (B
KOJIMYECTBEHHOW, TPU BO3MOKHOCTH €T0 pacyeTa, U B KAYECTBEHHOM OLIEHKE) U MPEIIPUHSTHIX
JeMCTBUI MO pearupoBaHMIO Ha JaHHbIE PUCKU C OLEHKOW 3((EKTUBHOCTH MPEANPHHATHIX
MEPOIIPUATHH.

7. Meponpustusi, NPOBOJUMBIE C II€JIbI0 COBEPUICHCTBOBAHUSA CHCTEMBl YIIpaBIICHUS
pUCKaMU B COOTBETCTBUU C PEKOMEHIALUAMHU CIYObl BHyTPEHHETO ayuTa (IIpU HAJIUYUN).
*OTYeT 10 PUCKAM MOXKET JOMOIHATHCA/KOPPEKTUPOBAThCA pa3fiesiaMH 10 Mepe He0OOXOAMMOCTH
JUTSL OTpaXKEHUS TEKYIUX OTpedHOocTel o nH(GOpMUpPOBaHUIO WieHOB CoBeTa IUPEKTOPOB.
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Mpuioxenne 2

k [lonuTnke ynpaB/ieHUus pUCKAMH

AO «CIIK «AaMarTbl»

Iokazatenu puck-anneruta AO «CIIK «AamatbD)

Crpareruveckoe
HATIpaBJIeHHE

Hean

Sagaun

HNHNIuaTHBLI

Puck-
ANNeTuT

CTpykTypHOe
nojapasaeseHue,
OTBETCTBEHHOE 32
NnpegocTaBJIcHHe
uHpopmanuu Aas
KOHTPOJIS/MOHUTOPHHT A
MoKa3aTess pUCK-
anneTruTa
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